
MONTHLY EXPENDITURE CONTROL REPORT 

Report of the Supelintcndcnt 
to the Boat d of School D11 ectors 

(ITEM) MONTHLY REPORT ON EXPENDITURES 

The following 1epmt 1s submitted fot the Boatd's mformation pmsuant to the Milwaukee Boatd of School Director's action of 
November 8, 1978 This repo1t is p1esented on a budgctmy basis of accounting and 1cflects 1cvenues and expenditmes fo1 the 
penod July l, 2019 through December 31, 2019 

SCHOOL OPERATIONS FUND 

Expenditures, encumbrances, and commitments tluough December totaled $554,748,103 01 57%, of the revised budget. 

District Contingent Fund -The balance at Decembet 31, 2019, was $500,000 Fund t1ansfe1s and the date(s) they we1e 
approved ate as follows· 

Balauce-July I, 2019 

App1oved Transfers: 

None 

Balaucc- Decembe1 31, 2019 

$ 500,000 

0 

$ 500,000 

CONSTRUCTION FUND 

Expendttmes, encumbrances, and commitments tl11ough Decembe1 totaled $62,450,435 01 l00%, of the revised budget 

EXTENSION FUND 

Expend1tmes, encumbiances, and commitments through December totaled $23,733,267 01 55%, of the 1eviscd budget. 

* * * * 

Revenues and Expenditures 

Current-Year versus Three-Year Average 

As of December 31, 2019 

Revenues Exnenditures 

Percent Realized Percent Exnended 

Current 3-Year Cunent 3-Year
Fund Year Avera2e Year Averni:rn

School One1ations 24% 24% 57% 54% 

Cateeo11callv Aided 23% 25% 60% 52% 

School Nutiition 25% 28% 41% 46% 

Const! uction 83% 85% 100% 91% 

Extension 1% 3% 55% 54% 

Action on Monthly Finance Matters: Informational Reports on Change Orders in Excess Of $25,000 And 
Cumulative Purchases in Excess Of $50,000; Report on Revenues and Expenses; Monthly Expenditure Control 
Report; Report on Administrative and School Fund Transfers; Report on Contracts Under $50,000 And 
Cumulative Total Report; Report on Monthly Grant Awards; Acceptance of Donations
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