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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY
T T
INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND DEVELOP OUR STAFF COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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53206 Initiative
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53206 Strategic Plan Process

Phase 2 - In Progress

e Develop a 53206 Steering Committee

e Develop a strategic plan that encompasses the five tenets and the
community school values of shared leadership, equity and cultural relevance

e Develop a logic model for strategic plan

e Conduct listening sessions with staff, parents and community within 53206 to
inform development of planning process

e Complete Community Partnership Inventory

e Explore CLC opportunities in each 53206 school
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Star Results — 53206 Initiative

Early Literacy 19-20 Fall 37% 27% 25% 7%
55 more students on 19-20 winter | NEE 19% 27% 20%
target to prOfICIenCY’ 60 0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
fewer students below % At or Above Target
basic
Reading 19-20 Fall 67% 17% 13%
14 more students on 19-20 Winter 60% 19% 17% |
target to prOfiCiency’ 103 0% 10% 20% 30% 40% S0% 60% 70% 80% 90% 100%
fewer students below % At or Above Target
basic
Math 19-20 Fall 44% 37%
46 more Stl:ld_ents on 19-20 Winter 42% 34%
target to proficiency, 146
0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

fewer students below
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% At or Above Target

I Significantly Below Target Well Below Target [l Below Target On Target M Significantly Above Target
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Auer Avenue School
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Star Results — Auer

Early Literacy
25 more students on
target to proficiency, 21
fewer students below
basic

Reading
3 more students on target
to proficiency, 8 fewer
students below basic

Math
12 more students on
target to proficiency, 18
fewer students below

basic

19-20 Fall 28% 26% ” 13%
19-20 winter  [JEEI2% 16% g I 62%
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% At or Above Target
19-20 Fall 67% 16% 14% |
19-20 Winter 57% 15% 23% 4% ]
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% At or Above Target
19-20 Fall 38% 39% 19% 3%
19-20 winter [N 33% 25% 14%
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% At or Above Target
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Auer Avenue School

53206 Tenets In Action at Auer

 High Quality Instructional Practices
» Social Emotional Well-being

« Family Engagement

« Community Partnerships

» Teaching and Leadership Development
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Dr. Keith P. Posley, Superintendent
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