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The stakeholder groups that we have reached out to include;

¢ Administrators and Supervisors Council

(ASC)

e Black Educators Caucus

Common Ground

e District Families
®
®

Citizens (LULAC)
o local420
Participants

District Advisory Council {DAC)

Leaders Igniting Transformation (LIT)
League of United Latin American

Milwaukee Inner-City Congregations
Allied for Hope (MICAH)

Milwaukee Teachers’ Education
Association (MTEA)

Principals

Psychologists Association of Milwaukee
(PAMPS)

Staff

Students

Youth Empowered in the Struggle (YES)

The district is grateful to all who participated by completing a survey and/or offering other
feedback. The district would also like to recognize individuals who are work group members.
Please forgive us if your name is not listed. (Note that some members provided email addresses

instead of full names, which are indicated with an “@.")
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The district would also like to acknowledge the work of the communications team in compiling

this document.
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What We Learned

Work Group Feedback

In reviewing the feedback from the work groups and other communication methods with internal
and external stakeholders, a number of themes have emerged that need to be considered:

Clear Expectations

Consistent expectations across the district - both with staff and students/families

Strong PD for staff.

Inequity of instruction across the district. Delivery of on-line instruction has not been
consistent among teachers.

Remote learning has not worked very well for many of our families. There have been a
number of barriers such as technology issues, understanding how to use the technology,
reaching the teacher.

Staff need to return to their buildings to ensure consistency.

Teachers need to be able to plan and collaborate with each other and with building
leaders.

Leaders need more time to work with staff, especially if remote learning continues (even
in a blended model).

Consistent schedule for students to know when their teacher will be giving lessons and
be able to have interaction with them each day.

Staff accountability.

Consistent student-to-student and student-to-staff interaction and socialization.

Parents want o hear from their schools as well as the district,

Communications

We need a strong communication plan that keeps all stakeholders informed.

The plan needs to be communicated early for families to plan.

More frequent communications are needed, especially from schools,

Ensure translation of communication materials to languages frequently used by students
and families.

Families want to hear from school based staff.

Consistent communications, weekly preferred and at the same day and time each week.

Family Support Needs

Childcare concerns.

Access to technology and internet for all students and staff.

Professional development and technology support for students and families.

Continue to offer breakfast and [unch offerings (and possibly expand into dinner) during
remote learning.

Availability of extracurricular activities (e.g., sports, clubs, etc.).

Consider the learning style of the students.
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Health and Safety
e Safety and health of families and staff. Concerns for social distancing, PPE, sanitizing
and disinfecting are rising to the top.
s Social distancing with transportation and in schools.
Will MPS be checking temperatures each day on the bus and at school?
» What happens if a student or staff member shows signs of COVID-19?

Specialized Services
o Mental health services and resources.
e Social emotional support.
o Meeting the needs of students with special education needs.

Staffing Considerations
» Assessing the teacher pool for adequate staffing, especially to handle a blended model.
» Determine the role of non-teaching staff during remote learning.

The stakeholder groups have offered a variety of rich insights into this plan and have offered to
continue to assist with the development and implementation of the plan. We will continue our
discussion with the stakeholder groups as we move through this process.

Survey Input

Milwaukee Public Schools sent surveys to families, students, and staff to ensure that there was
an opportunity throughout the reopening plan development to help inform a plan that keeps
safety and shared interest of our whole community in mind. Both surveys were promoted via
email, social media, MPS app, audio and text messages, mailed, and in the media. Surveys
were mainly taken in electronic format online however numerous paper versions were received
via mail to the district office.

The following overview of the School Reopening Survey looks at the perspective of parents,
students, and staff. There was a parent and student version as well as a staff version with some
overlap but also some differences that will be highlighted below. The surveys opened on June
28, 2020. The data presented is reflective through July 12, 2020.

in an analysis of the comment sections, virtually every comment was related in some form to
health and safety issues surrounding the COVID-19 pandemic. Risk of infection and the impact
that COVID-19 would have or is having on our parents and student families as well as MPS staff
families is a major concern.

The foliowing data highlights key contextual perspectives to the MPS school reopening plan. A
full breakdown of the survey foilows.
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Socia! Distancing

Al MPS staff, students, and visitors are expected to follow CDC and City of Milwaukee Health
Department guidelines on social distancing, currently at six feet apart. The CDC has determined
that COVID-19 spreads mainly among people who are within close contact (within six feet) for
prolonged periods. This will require changes to MPS classroom arrangements, traffic patterns
within schools, school meals, daily schedules, and after school activities.

e School district will train school personnel on the practices to meet the expectations that
all staff students and visitors will meet the social distancing guidelines expected by the
CDC.

e The district will provide school leaders a formula for determining the capacity of each of
their spaces in their buildings.

e The district will provide guidance to school leaders in how to social distance in their
buildings and during the school day and after the school day:

o Classroom space - accounting for patterns of movement and furniture as well

o Transition between classrooms.

o CDC recommends classes go outside when possible; social distancing is stil}
required when classes go outside.

After school events in the school including those with community partners.

Restrooms - Individual schools will evaluate occupancy of restrooms based on

fixture location and overall size of restrooms. Considerations will be given to

space and time needed.

As students enter and exit the building.

During recess.

Meals will be conducted using social distancing.

Accessing lockers and coat storage areas.

o The district will provide school leadership on guidelines regarding school visitors,
itinerant staff, temporary and deliveries (internal and externat).

¢ The district will work with transportation providers to ensure that social distancing
recommendations are adhered to on our contracted bussing.

+ In case of an emergency social distancing would not apply but is still encouraged if
possible.

e The district will devefop guidelines to address staff, students and visitors who refuse to
adhere to the expectation of social distancing,

c o O O

Mask and Face Coverings

CDC Guidelines and communication from the City of Milwaukee indicate that the wearing of
masks, cloth face coverings, and face shields will slow the spread of the COVID-19 virus. As
such, MPS should support the safe practice of wearing protective personal equipment, including
a face covering or mask to protect against the spread of the virus among our school population.
All students and staff must wear a protective face mask, cloth face covering or face shield while
on school property except when eating or drinking. We know that circumstances of eating and
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drinking increase the opportunity to spread the virus, however, the expectation remains that
students and staff wear the mask as much as possible. For students, the expectation is
continued to outside school spaces and school buses to and from school. Current guidance
indicates that staff working alone may work without a mask.

Exceptions to face covering are only for people with a documented medical condition preventing
them from safely wearing the face covering as well as during a medical emergency. In some
cases a face shield may be more appropriate. Schools and district sites must be prepared to
provide needed PPE for students and staff. For those studentis that refuse to adhere to the
expectation of face covering, removal from the group environment and the offering of a virtual
learning environment would be the appropriate response.

e Provide students and staff with masks or cloth face coverings. Students and staff may be
provided with 2+ face coverings with the expectation of wearing one at all times. Schools
and sites should also be prepared to offer a disposable mask when the cloth mask is not
available or becomes soiled during the day.

e School staff will model the appropriate wearing of masks and will provide instruction to
students and parents about the appropriate wearing and cleaning of masks.

Cleaning and Disinfecting

In an effort to minimize the effects of the COVID-19 virus appropriate and effective cleaning and
disinfecting practices in buildings will be vital when students and staff return to school. Effective
practices can control the unintended spread of the virus throughout a building.

» Ensure that all federal, state, and city expectations are known and followed.

e Have access and supply CDC approved disinfecting products for all buildings.

+ Create a district plan for procuring cleaning and disinfecting materials in a quantity that
allows for a two month back up supply.

* As noted in the District Reopening Plan facility staffing will be increased during the
school day to allow for more frequent cleaning of commonly touched surfaces.

e Provide professional development for all staff regarding appropriate disinfecting
procedures based on CDC recommendations and the specifications of the product being
used. Also provide training regarding the specific details of proper disposal of used
cleaning towels/supplies. Training on how to respond to accidental contact/ingestion of
disinfectant products.

¢ Educational plan for teaching students the procedures for disinfecting classroom items
(such as chromebooks, desks, etc).

e A day time cleaning schedule for all common areas to be accessible in the school office.
A recording form for facility staff will be used to indicate date and time the identified
areas have heen disinfected. The recording form will be available upon request.

» Create signage that directs any stakeheiders to disinfectant materials that are available
and the location of where to request them.

e Seek stickers to identify disinfectant containers as dangerous. Similar to the “Mr. Yuk”
stickers.
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e Materials of what the school is doing/teaching regarding cleaning and disinfecting to be
created and availabie for schools to send to families.

Hygiene Practices

Milwaukee Public Schools will support our students, families and communities with educating
students regarding planning for appropriate hygiene practices. When physically in the schools,
students will be taught the practices that support healthy living including coughing/sneezing,
hand washing, recognizing the symptoms of COVID-19 virus and practices to protect staff,
students, and others from the spread of viruses,

K-8 schools will also schedule times for classrooms to use the restrooms and wash hands
throughout the school day. Scheduled breaks will ensure that students are washing hands
throughout the day and also ensure that social distance (separating classes) expectations are
followed.

* Monitor and ensure that restrooms are fully stocked with soap, toweling, toilet paper,
garbage cans that are no touch/open top.

Schedule reguiar checks of bathrooms for appropriate supplies.
Prepare and post signage regarding proper hygiene practices.

s Develop letters that can be used district wide to update students and families about the
district's hygiene efforts.

¢ Training for staff on appropriate hygiene practices - handwashing practices, touching
face, etc. Consider having students involved in making videos on appropriate
technigues.

¢ The district will provide appropriate PPE, disinfectant and sanitizer supplies for all staff
and students as needed.

o The district will regularly maintain sanitizing and disinfecting high traffic areas (i.e.
bathrooms, classrooms, main office areas and efc...) using approved disinfectant
methods in accordance with Centers for Disease Control (CDC) and Prevention
guidelines as well as disinfecting and sanitizing high touch surfaces in all district
buiidings.

Identification and Handling of Symptomatic Individuals

It is important that we maintain the healith and safety of all students, staff and school
communities surrounding each school through the proper identification and handling of
individuals that are symptomatic of the COVID-19 virus. We recognize that we are one of the
crucial links to potentially reintroducing the virus into the community and we must act
responsibly as a part of the larger community to commit to limiting the spread of the COVID-19
virus.

Itis vital that school communities are aware of COVID-19 symptoms, how the virus is spread

and how we as community members can prevent the spread of the virus through education and
precautionary measures.
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and implemented as appropriate to your role, and the role of the staff around you, in promoting
the psychological well-being of district staff.

Create Predictability
Our collective sense of normal was significantly altered when school and work shut down,
businesses closed their doors, and anticipated events were cancelled. Due to the pandemic,
adults may be experiencing the loss of a friend or family member, the loss of one or more
household incomes, significant changes to job expectations, and personal or familial health
concerns. There is also a lot still unknown about what the future will bring. This perpetual state
of not knowing can be a source of ongoing stress, even for those without underlying mental
heailth concerns. In order for staff to be able o create supportive environments for students,
they must first feel like they are in an environment that recognizes and supports their own
psychological needs. One way that we can support staff to regulate themselves and be in an
optimal mindset for teaching is by creating predictable environments with transparent
expectations.
¢ Establish, communicate, and consistently use routines and procedures with staff.
e Use timely and effective communication staff, so that updates or changes are shared as
soon as possible.
e Have compassionate, but high expectations of staff, which are explicitly communicated.
¢ Encourage, support, and facilitate the implementation of PBIS school and classroom
best practices, including the development of routines, procedures, and expectations.
These practices cannot be implemented without sufficient support and resources.

Establish Community
The abrupt closure of schools this spring, coupled with physical/social distancing has created a
sense of isolation for some. This distance may have been a welcome relief for some adults who
are now anxious about being around large groups of people. For others, this was a very difficult
adjustment and they are desperate to be back amongst peers and students. Whatever the case,
establishing strong, trusting relationships amongst the adults in the school community will be
more important now than ever. It is important to devote specific time to developing relationships
between adults so that community healing can occur. It is also increasingly apparent that difficult
conversations need to be held about issues pertaining to race. Sufficient space, time, and
resources need to be dedicated to allowing those conversations to happen.
¢ Intentionally and actively focus on relationship building and community development
between and amongst staff, including all levels of administration and building staff. We
cannot expect these staff connections to happen naturally.
e Presume best intentions of staff during the school closure and as we are preparing to
return. It is not fair to make assumptions or pass judgment about staff,
¢ Make yourself visible, available, and accessible to staff.

Process Emotions

For adults and students across the community, the experiences during the extended school
closure have been widely varied. Not only will individuals have feelings to process related to
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COVID-19, but the recent protests, rallies, and unrest across the city and country have likely led
to potential strong feelings as well. When considering the emotions of others, it is important that
we not make assumptions about what others in our school community may or may not be
experiencing. Everyone who has lived through a similar event will not experience or process it in
the same way. As adults, it is important that we process and acknowledge our feelings about the
COVID-18 pandemic and racial inequities. In turn, this will allow us to help students
acknowledge and manage their own emotions.

e Practice self-care; model and encourage self-care for staff.

¢ Be empathetic with staff, they are struggling with personal and professional changes as
much as the students (i.e., schedule changes, changes in teaching methods, financial
changes, family changes, classroom set up and hygiene procedures). it is unrealistic to
expect staff to start this year just like any other.

» Recognize that race plays a role in personal experience during the pandemic and racial
injustice crisis; and we cannot assume that everyone experienced the same conditions
and resources.

e Offer reassurance to staff about steps we are taking to keep them safe; remember
people with anxiety often need repeated assurance.

e Offer opportunities for staff to reflect on change and losses during the pandemic and
racial injustice crisis, as well as the impact these events have had on them.

Expect mistakes and view them/encourage staff to view them as learning opportunities.

ldentify Vuinerable Staff

All aduits have experienced the reality of the past few months differently. There is likely a wide
range of emotions that individuals are processing as we move through these times. There may
be some unknowns about what the future holds, but what we do know is that it will not look the
same as when we left in March. There are a number of factors that increase a person'’s risk for
having difficulty coping with stressful situations, including pre-existing mental health conditions,
lack of access to needed resources, proximity to the stressful situation, and not having a strong
support system. It can be uncomfortable to ask fellow staff members how they are doing,
particularly if we are concerned about them; however, that is precisely what needs to be done. It
is vital that we take care of one another during this time.

e Monitor staff for signs of difficulty coping. These include, but are not limited to: Frequent
angry outbursts; irritability; social withdrawal; increased absences; repeated physical
complaints (headaches, stomachaches, etc.); rapid weight gain or loss; frequent worry;
deciine in job performance; self-destructive or risk-taking behaviors.

» Seek consultation and assistance from the Employee Assistance Program (EAP) and/or
human resources.

¢ Offer small group opportunities to mourn students and staff. Schoolwide memorials or
loudspeaker memorial announcements should not be used.

For further information or guidance on helping your school community cope with the death of a
staff member or student, please contact the district crisis team.
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Welcoming Students Back

Recent events, such as the health pandemic and the unrest across the city and country have
created circumstances in which students may be experiencing toxic levels of stress. We have
no way of knowing what each of our students has experienced during this time, and each
student will respond to these circumstances differently. Implementing trauma-sensitive practices
and creating safe and supportive classroom environments can help promote resilient outcomes
for students.

Create Predictability

Children who have experienced traumatic and/or stressful situations may continually be in a
state of hypervigilance. This means that they are always on high alert, looking for potential
threats to their physical or psychological safety. Sudden changes to routine, inconsistently
applied rules and consequences, and unexpected changes to the physical environment can be
threatening to a student’s sense of safety. When predictable routines are established, taught,
and adhered to, students can calm this vigilant part of their brain, allowing them to relax and be
in the right mindset to learn. Safe environments for students can also be cultivated by having
consistent, reasonable expectations of students with predictable limits, boundaries, and
consequences.

e |mplement PBIS classroom best practices including: build relationships, set
expectations, rules, and procedures, teach expectations, rules and procedures, redirect
and set consequences, and acknowledge.

Establish, communicate, and consistently use routines and procedures.

Have compassionate, but high, expectations.

Use timely and effective communication with students and families regarding building
and district changes.

Establish Community
Students experienced a lack of closure from the 2019-20 school year and, with the impacts of
physical/social distancing, they were not able to reconnect socially with their peers. For some,
this distance may have been a welcome relief and they are anxious about returning to a
classroom of peers, For others, this was a very difficult adjustment and they are desperate to be
back amongst friends. Whatever the case, establishing strong, trusting relationships within
classrooms and the broader school community will be more important now than ever. It is
important to explicitly teach relationship skills and devote specific time to developing
relationships between students and teachers and amongst students. Utilizing cooperative
learning opportunities also helps students cultivate strong relationships. It is also increasingly
apparent that difficult conversations need te be held about issues pertaining to race. Sufficient
space, time, and resources need to be dedicated to allowing those conversations to happen.

s Focus on relationship building among students, and between staff and students.

¢ Build in explicit time and activities to let students establish or reestablish peer

relationships.
¢ Actively seek connections with students’ families.
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s Make yourself visible, available, and accessible to students and families.

Process Emotions
For adulis and students across the city, the experiences during the extended school closure
have been widely varied. Not only will individuals have feelings to process related to COVID-19,
but the recent protests, rallies, and unrest across the city and country have likely led to potential
strong feelings as well. When considering the emotions of others, it is important that we not
make assumptions about what students may or may not be experiencing. Everyone who has
lived through a similar event will not experience or process it in the same way. As adults, it is
important that we acknowledge our feelings about the COVID-19 pandemic and the racial
injustice crisis, so that we can help students acknowledge and manage their own.

e Practice self-care; model self-care for staff and students.

e Offer reassurance as needed to students about steps we are taking to keep them safe,

s Recognize that race plays a role in personal experiences during the school closure, and

that we cannot assume that everyone experienced the same conditions and resources.

Offer opportunities for students to name and reflect on changes and losses during the school
closure during classroom discussions, circle time, writing, and art activities. Sharing should be
optional as students feel comfortable.

Utilize Responsive Instructional Practices

Students have been away from traditional academic instruction for an extended period of time.
As with any exercise, our minds need an epportunity to ease back into our old routines. Dr.
Bruce Perry describes a 3 Rs approach to working with students, particuiarly during times of
stress or frauma. The 3 Rs stand for Regulate, Relate, and Reason. In essence, students must
first feel regulated in order to relate to others in the school community, which they must do in
order fo be fully prepared to engage in the higher-level cognitive reasoning necessary for
fearning. Many instructionat practices can be utilized which build on this concept and allow
students the opportunity they need to regulate and relate during academic instruction.

o Gradually build up instructional stamina by including brain breaks.

e [ocus on experiential learning opportunities.

¢ Teach students to view mistakes as evidence that they are learning.

Identify Vulnerable Students
The universal practices we put in place to establish routine, prioritize relationships, and process
emotions are important first steps in mitigating some of the impacts of trauma and stress on
students. Unfortunately, while the above practices are necessary for all students, they may not
be sufficient for some. There are a number of factors that increase a student's risk for having
difficulty coping with stressful situations, including pre-existing mental health conditions, lack of
access to needed resources, proximity to the stressful situation, and not having a strong support
system. Early intervention can have a positive impact for students, so it is important that we
connect students with resources when we first begin to have concerns.

e Monitor all students for signs of difficulty coping, including but not limited to, frequent

angry outbursts, irritability, social withdrawal, increased school absences, repeated
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physical complaints (headaches, stomachaches, etc.), rapid weight gain or loss, frequent
worry, decline in academic performance, and self-destructive or risk-taking behaviors.

s Seek consultation and assistance from building mental health staff {psychologist/social
worker/school counselor) for struggling students.

s Offer small group opportunities to mourn students and staff. Schoolwide memorials or
loudspeaker memorial announcements should not be used. For further information or
guidance on helping your school community cope with the death of a staff member or
student, please contact the district crisis team.

Supporting Students with Disabilities

Special education services will continue to be provided in accordance with the student's
Individualized Education Program (IEP), but IEP teams may need to meet to review the
potential impact that an alternative programming option, with reduced or possibly no
face-to-face instruction, may have on implementation of a child’s IEP. Other considerations for
supporting special education needs include:

» Professional development on assessing students' present levels of performance.
Professional development on effective IEP meetings.
Ensure teachers have access to SPED COVID-19 resources.
Continue refining the plan to ensure that evaluations and IEPs are being completed.
Develop a plan for students to transition back to the schoo! environment.
More PD on meeting the needs of students in a virtual environment.
Increase communication between school and home.

Social, Emotional and Mental Health Support Plan

This subgroup was a collective of professionals who collaborated, analyzed best practice and
considered scenarios to support the need to develop an efficient hybrid and virtual plan to
support students, staff and families regarding mental health. There is general consensus
amongst education and mental health professionals, that supporting the social, emotional, and
mental health needs of all youth and adulis has to be a priority when schools reopen. We know
that everyone has experienced change, loss, and/or stress during the current times, and time to
process those emotions is necessary to meet our children where they are, and then to help
them grow socially, emotionally, and academically. A standard of care for both prevention and
intervention is required, including implementing and maintaining routine and predictabifity,
establishing relationships and building community within classrooms and schools, processing
emotions, using responsive pracfices, and identifying vulnerabie individuals. Addressing the
academic skills gap remains an important objective; however students will not be ready to
engage in formal learning until they feel physically and psychologically safe. Caring for the
social, emotional, and psychological welibeing of students and staff will need to be a reflective
process, throughout which we are continually evaluating and improving our methodology.

Communication of these supports, to and with ali stakeholders, is also a priority. We are working
to ensure uniformity and alignment of information, including referral pathways to both internal
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infrastructure functioning, staff have become key supports in assisting staff and students with
virtual instruction and work,

The technology department has remained working during the school and district closures
working on tasks such as: student Chromebook preparation and deployment, staff remote work
device support, requests made to the MPS help desk have been attended to as well as
connectivity to students in need with hotspot preparation/delivery/support. In addition, the
technology department continued to make sure that critical student and business applications
and data remained available.

In preparation for the “new” learning environment this fall, the department of technology has
done the following:

e Purchased additional student Chromebooks to ensure that these hard to acquire devices
are available for remote learning needs.

e Purchased wireless hotspot devices to support families that may not have Internet
access in their homes so students can participate in remote instruction.

» Purchased additional power adapters for Chromebooks so schools can more easily
provide students with this equipment for use at home as they are wired into Chromebook
carts used in schools.

* Purchased additional laptops for staff to help schools with device needs in supporting
staff instruction.

¢ Hired additional temporary contracted IT service technicians to help support devices that
are leaving and being returned to schools.

Schools will notice that the technology department was ahead of many other districts in the
country by obtaining hard-to-acquire Chromebooks as it would not be possible to purchase
these devices on short notice this fall. Schools will also notice that the technology department
has been working with a partner, Syslogic, on developing an asset tracking system. This tooi will
help schools more efficiently check out portable devices such as Chromebooks and wireless
hotspots to families. This system will also integrate data with the district Destiny system to
ensure that these technology devices are ultimately tracked in the same system as other district
resources. Schools will also netice that the department of technology along with staff from
school safety have been working tirelessly since this spring in prepping Chromebooks so when
they arrive at schools they are ready for student use.

Schools and departments will also notice that the department of technology has become
proficient in supporting various virtual meeting platforms for use with students, teachers, large
district level PD events as well as disfrict board meetings.

Transportation Considerations

Milwaukee Public Schools provides transportation services to approximately 54,000 students
annually for district, suburban, and private school students who live in the city of Milwaukee or, if
they participate in speciaity programs such as Chapter 220, homeless education or foster
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placement network programs, in surrounding municipalities. The district also provides services
for a variety of district-spensored programs such as Head Start; interscholastic athletics; the
Community Assessment and Training Program (CATP); Learning Journeys, and Special
Olympics.

Chapter 121.54 of the Wisconsin Statutes spells out the provisions under which the school
board of each district shall provide for the transportation of pupils, including establishment,
administration, and scheduling of school bus routes. MPS Administrative Policy 4.04 further
states that the district's transportation services division is to provide safe, adequate, efficient,
and economicai service to all eligible Milwaukee-resident students.

COVID-19 has required the district to consider changes to the way in which we safely transport
students. The Department of Public instruction (DFI), The Department of Health Services (DHS)
as well as CDC have made a series of recommendations for the purpose of providing guidance
te school districts for decreasing the risk to students and bus drivers of contracting COVID-19
during bus transportation. Milwaukee Public Schools is also actively coilaborating with the
Councit of Greater City Schools {CGCS) to share industry best practices and some of the best
thinking and recommendations from school districts across the country.

The Division of Pupil Transportation Services will develop and implement strategies and plans to
help prepare for the reopening of MPS, specifically as i pertains to the safe transport of
students.

Milwaukee Pubiic Schools will have policies and procedures in place that set clear expectations
for employees, students, parents, and contracted vendors. Continually revisiting and updating
relevant policies needed for successful reopening will be key. Communicating these policies will
be critically important for establishing a climate of awareness and compliance with any new
requirements.

Included in these policies and procedures will be:

¢ L ogistics for social distancing on school buses. This includes:
o Financial considerations for all district considered scenarios
m The costs structures are different for each scenario and depend on
actual utjlization needs. For example, families that attend school but opt
out of utilizing transportation or if virtual options are offered individually in
place on in-person learning, the cost implications lessen.
o Plausibility of resources/personnel availability to accomplish each scenario.
There simply are not enough schoo! buses for hundreds or thousands of school
districts to double, triple, or even guadruple the size of their fieets. Demand
would far outpace supply—even if districts determined that they had the money
to allocate to transportation.
m Strict social distancing with districtwide {5) day a week in-person
attendance would likely not be possible given the extreme financial
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implications as well as the inability of contractors to secure the additional
vehicles necessary, attract and ample hire staff, or even find additional
facitities fo house both staff and equipment.
m Staggered attendance or five day a week attendance with at least 25%
of the student body opting out of busing or for virtual education would be
required to accomplish strict social distancing.
m Decreasing social distancing to allow for one student per seat, not
skipping any seats for full five day in-person attendance of all students
could afford increased flexibility to accommodate transportation needs
given fiscal, staffing, and equipment issues that arise if demand for
fransportation does not decrease.
o Operational requirements and considerations needed to effectively accomplish
safety measures.
B This includes extra time needed to clean buses between runs, exira
loading and unloading considerations and new processes to effectively
manage bus behavior and account for unknown factors while adapting to
the new rules and regulations related to COVID-19 and safe transport.
» Personal protective equipment, cleaning/disinfecting buses, requirements and
preventative measures, signage needs and stakeholder training.
o Ensure adequate inventory of emergency equipment should scenarios arise
where PPE is not present or faulty.
o Adequate supply of cleaning equipment for daily high touch surfaces and
expected driver duties.
m All drivers shall have sanitizing sprays and towels available o them, but
do not store aerosol cans on the bus as they might explode in high heat.
m Buses shali be disinfected/sanitized between routes utilizing the
manufacturer's recommendations. Wipe down all seats that were used
and high-touch areas of unused seats.
m Ali cleaning supplies must be out of the reach of students.
o Ample supply of nightly cleaning equipment (backpack or canister vacuums,
“spray-and-vac,” and “dispense-and-vac” cleaning systems) and procedures
ensuring nightly deep cleaning is being performed.
m At the end of the day, the bus shall receive a thorough
disinfecting/sanitizing and all surfaces wiped down.
m Contractors also may use electrostatic sprayers to disinfect buses at the
end of each shift.
o An "activated” cleaning system in the event there would be a new outbreak of
the coronavirus with procedures in place to ensure regular inspections and
maintenance to ensure they are in working order when “activated.”
o School bus signage and access control barriers where seating is prohibited.
o Providing training—in-person, through videos, and online—to personnel who
will be responsible for:
m Cleaning,
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include our students and their families, we are working to continue to provide meals during this
time and adjust our models and methods of food delivery to remain flexible with the changes in
the schools structure.

Assess current facilities and identify current capacity for volume of meal service.

e Consider staggered lunch and meaitimes or having students eat in classrooms with
proper cleaning protocois,
Assess staffing needs.
Assess changes in food needs (ordering/stocking) to ensure they are consistent with the
number of children in school.

All virtual
o Continue to operate 20-25 distribution sites.
e Breakfast and lunch served.
e Would need limited staff, roughly 125 foed service asscciate/food service
manager/delivery drivers total needed.
¢ No snack or dinner couid be provided as students not eating on site as no current DPI
waiver available at this time,

Hybrid model
e High school virtual, elementary spread throughout the district including high schools.
o High school will be able to receive meals from a reduced number of distribution
sites.
o Elementary sites receive meals in school.

i. Establish staggered incremental meal time for each classroom -
designated time to go to the cafeteria; students go through the serving
line to receive meals and sit in the cafeteria practicing social distancing.
This would depend on the capacity of each school's cafeteria.

ii. Establish staggered incremental meal time for each classroom - at
designated time to come down to the cafeteria, students go through
serving lines to receive meal and return back to classrcom with meal in a
“to-go” type container. Suggest increasing the length of each lunch period
due to travel time to the classroom.

iii. May need to apply a combination of both the above points to
accommodate the number of studenis and social distancing factor.
e Group A, Group B
o Students in attendance at schoot will receive meals at school.
o Virtual student days may attend one of 10-15 distribution sites for meals.
o Elementary sites and high school sites:

i.  Establish staggered incremental mealtime for each classroom to
#luminate congestion at the serving line. Each classroom comes down to
the cafeteria at staggered time, students go through the serving line to
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receive meals and sit in the cafeteria practicing social distancing. This
would depend on the capacity of each school's cafeteria.

i. Establish staggered incremental classroom meal times where each
classroom comes down to the cafeteria, goes through the meal service
line.

1. Older students take meals to room in “to-go” type container.
a. Suggest increasing the length of each lunch period due to
travel time to the classroom.
2. Younger students eat in the cafeteria.

ii. Mo snack or dinner can be provided to students not eating on site as no

current DPIl waiver available at this time.

All students return back to school - and district continues to support social distancing
e In cafeteria
¢ Elementary sites

m Establish staggered incremental meal time for each classroom-
designated time goes to the cafeteria; students go through the serving
line to receive meals and sit in the cafeteria practicing social distancing.
This would depend on the capacity of each school's cafeteria.

m Due to limited capacity in each cafeteria and accommeodate the social
distancing factor, integrate a combination of both cafeteria and classroom
dining. Establish incremental classroom mealtime where each classroom
enters the cafeteria staggered and goes through the meat service line.
Students will be divided for each lunch period where:

¢ Older students take meais to room in "to-go” type container.
¢ Younger students eat in the cafeteria.
¢ High school _

m Establish incremental classroom mealtime where each classroom enters
the cafeteria staggered and goes through the meal service line. In order
to practice sociat distancing, students will be divided for each lunch period
where:

o Half of students take meals to room in “to-go” type container.
» Half of students eat in the cafeteria.
o Students not required to enter pins, nutrition staff/school staff will check off
students eating.
o Support for sanitation.
o No change in staffing needs.
e In classroom - both elementary and high school
o Impertant to establish clear meal time per classroom to eliminate lines during
service.
o All students go through the serving line to receive meals and carry meals to the
classroom.
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o Establish staggered incremental meal time for each classroom- at designated
time come down to the cafeteria, students go through the serving line to receive
meal and return back to classroom with meal in a "to-go” type container.

o Additional costs: garbage bags, “to-go” go type container for food safety and
sanitation, cleaning supplies for the classroom.

o Students not required to enter pins, nutrition stafi/school staff will check off
students eating.

No change in staffing needs.
Increase in time for each funch period due to frave] time to classroom.
¢ Can only provide after schoof snacks or dinner meals if students are on site.

Full in-person learning with virtual option
¢ Three distribution sites would provide meals to virtual students — students on-site wouid
follow the in-classroom model.
o Distribution sites: South Division, North Division, and Vincent
o Can only provide after school snacks or dinners if students are on site. This
includes Stop, Grab, and Go sites.

If a child is not in school on any particular day, the expectation is to see breakfast and lunch
meals offered to those students at distribution sites. If they are at school, they would continue to
receive normal meals in school but will see differences with where they eat meals, presentation
or those meals, increased sanitation in the classroom and, and increased social distancing.

After School Programs, Interschoiastic Athletics/Academics, Clubs

Extracurricular actlivities are a vital part of the academic experience and essential to fostering
well-rounded students. These activities offer opportunities for students to learn the values of
teamwork, individual and group responsibility, physical strength and endurance, competition,
diversity, and a sense of culture and community. Extracurricular activities provide a channel for
reinforcing the lessons learned in the classroom, offering students the opportunity to apply
academic skills in a real-world context. Research suggests that participation in extracurricular
activities may increase students' sense of engagement or attachment to their school, and
thereby decrease the likelihood of school failure and dropping out,

Milwaukee Public Schools offers a myriad of extracurricular opportunities. These activities vary
by school but include before and after school child care camps/community learning centers, and
safe places; clubs; and athletics and youth/middle school sports opportunities.,

Many parents rely on the district’s 100+ after school programs to provide a safe haven for their
child and access to academic support, physical activity, socialization, and connections to caring

adults during non-school hours.

If schools are structured to operate virtually or a combination of virtual and face-to-face, the
following factors will be implemented:
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involve building leaders in the development and implementation of planned activities.
Assess parent need/interest in after school child care for enrolled students.

Ensure physical distancing and safety precautions across all programs.

Engage community based organizations to provide virtual programming if necessary.
Develop a mitigation plan to address return to play protocol for MPS athletes based on
WIAA guidelines. Plans are already in place for after school programs. Please see the
appendix for the WIAA guidelines.

Develop training for athletic directors/coaches/staff to implement guidelines.

Implement oniine registration process for student-athletes (eliminate need for paperwork
to exchange hands).

Ensure appropriate distancing/CCOVID-19 signage is in place for programs.

Purchase PPE for sanitizing, individual water bottles for student athletes and non contact
thermometers for testing on site.

implement online ticket sales for all sports.

Stream games to supplement limited public access to athletic events.

Provide training staff training around PPE protocol, staff to student interaction, etc.
Redquire schools to reevaiuate their offerings and determine what can be done virtually or
in accordance with current health guidelines. Clubs that operate via a meeting format
would be easier to execute virlually. Other clubs wouid need to be re-imagined.

Share lessons learned, procedures followed, etc., from opening of summer
CLCs/campsfrecreation programs {temperature checks at the door, furniture spacing,
PPE upon entry, etc.}.

: Virlual options are dependent upon students having access to technology resources.

Level of care will be dependent on threat/risk leve! at the time {e.g., regular sanitizing of
equipment, social interaction will be adapted).

Increased focus on virtual programming {if virlual or hybrid model is adopted).
Potentially reduced available openings in after school programs {may not be able to
accommodate the demand).

Reconfiguration of entry and exit paths from activities.

Increased focus on safety precautions (facemasks, hand washing/sanitizing, cleaning,
etc.).

No spectators (or limited capacity) at games (games would need to be streamed so
others could view).

Early Childhood

The global response to COVID-19 has changed daily life in many ways for many people. Yet
child development has not paused, and supporting children, families, and care providers of all
kinds is as important as ever. Even with the significant impacts this public health crisis is likely to
have on our nation's childcare and early learning programs, including educators, families, and
children, the question still remains, “Why does high quality early childhood education matter?”
Research siudies have shown that children enrolled in high quality early learning programs have
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o Determine protocol for visitors/families dropping off children in schools (for the
health and safety of staff and children is this allowable?).
Classroom
o Develop guidance on:

m Cleaning shared, hands-on learning resources.

s Providing time for self-care within daily routine for increased lunch and
recess periods so as to wash hands, set up boundaries for outside with
cones, tape, etc.

Multi-student furniture {ex. kidney tables, large carpets, etc.).
Spacing, movement, and access within an early childhood classroom.
Technology expectations.

Tooth brushing and family style dining (Head Start).

Staffing
¢ Review defined roles and responsibilities for instructional staff,administrators,
substitutes, etc. so ensure physical and mental safety according to guidelines.
o Training to prepare staff to instruct virtually and in-person (expectations for
grading, tracking attendance, etc.).
o Hire teachers who specialize in virtual learning.
Instruction
o Assistin the procurement of additional LMS tools aligned to better suppor early
childhood (ex. SeeSaw, eic.).
Students, families and staff are emotionally secure in returning to school due to the
implementation of a strategic plan that ensures physical and emotional safety, provides
standard district-wide communication and standards aligned, differentiated grade level
instruction.
Students, families and staff are emotionally secure in returning to school due to the
implementation of a strategic plan that ensures physical and emotional safety, provides
standard district-wide communication and standards aligned, differentiated grade level
instruction.

Face-to-Face Instruction

Mitwaukee Public Scheels

General health and safety

w  Work with communications to create signs and messages (“a standard district
communication”} which promote behaviors that reduce spread. Touch points
include:

s Stay home when appropriate,

*» Hand hygiene (ex. when boarding bus and entering/leaving the school},
o Face coverings, and

» Social distancing.

m Follow up on the purchase of face coverings to ensure appropriateness for
students. Considerations include facial coverings (potentially face shields) with
transparent front for Pre-K and K and students with special needs.

m Determined procedure for daily health checks.
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m Develop guidance on the transition back to school and the “new normal” (ex.
Everyone wearing face masks, social distancing, etc.).

Provide a resource list inclusive of websites, videos, books, etc.

m Assist in establishing school building safety logistics {ex. entering, exiting,
restrooms}.

m Develop contingency ptans for closing classrooms or schools in the event that
students or staff contract COVID-19.

B Determine protocol for visitors/families dropping off children in schools.

o Classroom

m Develop guidance on:

Cleaning shared, hands-on learning resources,

Providing time for self-care within daily routine for increased lunch and
recess periods so to wash hands, etc.

Multi-student furniture (ex. kidney tables, large carpets, etc.).

Spacing, movement and access within an early childhood classroom.
Technology expectations.

Tooth brushing and family style dining {(Head Start).

o Recess/physical education
m Assist on establishing schedules that stagger recess time is provided set up of
boundaries for outside with cones, tape, etc. and the clean up routine after

recess.

m Training to prepare staff to instruct in-person.

o Staffing

m Review defined roles and responsibilities for instructional staff,administrators,
substitutes, etc. so ensure physical and mental safety according to guidelines.
o Students, families and staff are emotionally secure in returning to school due to the
implementation of a strategic plan that ensures physical and emotional safety, provides

standard district-wide communication and standards aligned, differentiated grade levei

instruction.

District Enroliment

To retain our current MPS families, as well as attract new students to our district, MPS will
employ a promation that informs families about the multiple options on how to enroll at MPS.
Whether the children of Milwaukee are attending school whether face-to-face, virtually, or a
combination of both, MPS will be prepared.

The promotion will incorporate the following:
* Traditional online enroflment application process.
e Central Services enrollment phone bank.
e Curbside enroliment.

Milwaukee Public Schools
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Continue to create videos, FAQs, signage, talking poinis reiated to specific mode! of
reopening i.e. protocols and procedures for wearing masks, social distancing, healthy
and safety measures, extracurriculars, busing etc.

Plan student, family, and staff online engagement opportunities

Create a web page dedicated to the school district's reopening plan.

Continue to promote MPS enroliment options.

Refine Crisis Communication Plan.

August 2020 - Implement Communications Strategy
Goal: Deployment of all school reopening materials and resources to education and answer
questions all stakeholders have for the school in the fall.

Communicate the district's reopening plan focusing on academic measures and school
schedule, schoolwide supports, health and safety procedures, professional development
and learning for families and MPS staff, and communication commitments.

Ensure communication materials are transiated into families’ language preference.
Encourage parents to always update their contact information for timely communication
delivery.

Distribute informational materials, videos, flyers etc. to students, families and staff.

Use advertisements (T.V., radio, bus, billboards) to help carry school reopening
messages to the public,

Engage press for media coverage/interviews related to school reopening

Host student, family, and staff online engagement oppertunities

September 2020 - Continue to Implement Communications Strategy
Goal: Deployment of all school reopening materials and resources to education and answer
questions all stakeholders have for the school in the fall.

Continue to give students, families, and staff up-to-date information about the pandemic
and school recpening plan.

Ensure that students, families, and staff, can access key information to begin school.
Continue to work with schools to ensure websites and other forms of communications
are up-to-date to keep students and families informed.

Continue to gain feedback from students, families, and staff to update or create
communications or materials needed for school reopening.
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e Drivers remain on unemployment and potentiafly leave industry for active employment
elsewhere
e Likely driver shortage upon reopening due to unknown timeline

Schools Reopen wiSocial Distancing and Safety
¢ Social Distancing Goal
o 14-20 students per bus route load max RegEd @ 3 tier
o 4-8 Students per route load max SpEd @ 3 tier
e Current State
o 32 students per route - 425 buses RegEd = $28,350,000 annually
o 11 students per route - 425 buses SpEd = $28,350,000 annually
® 366,706 per bus
* Projected State {(wistrict six feet social distancing)
o 20 students per bus — 680 buses = $45,360,080 annually
o 8 students per bus — 584 buses = $38,981,319 annually
o Annual Transportation Costs: $84,341,399 using new 3 tier model
m would have been approx.. $130,000,000 under 2 tier system
m Annual increase of $25,641,399 with Strict Social Distancing and no
reduction in student ridership
s PPE MASKS Students
o $.50 per day (1-2 masks per day) disposable mask cost — $22,500 daily issue
e $4,500,000 annual disposable mask cost ($.25 per mask * 45,000
students * 5 days * 40 weeks)
m  $1.00 per cloth mask cost (?) - $45,000 for one mask
o $225,000 cost for 5 masks ~ one per day
m No take home policy — distributed and collected daily
m  $453,600 annual mask cleaning/handling cost ($3.00 per bag @1 bag per
route * 3 routes per bus * 1260 buses * 40 schools weeks)
= $225,000 additional mask purchase (reserves)
m  $903,600 annual reusable issue and cleaning cost
» PPE Mask Vendor Staff
o $.50 per day (1-2 masks per day) disposable mask cost - $425 daily issue
o $252,000 annual disposable mask cost (1260 drivers * 5 days * 40 weeks)
e Bus Cleaning
o Personnel Cost: 156 minutes in AM and 15 minutes in PM additional cleaning per
day time cost to wipe down buses between runs
m  17.00/hr driver wage * 15 minutes * 2 times (once AM and once PM)
m  $4.25* 2 * 1260 drivers = $10,710 per day * 175 days = $1,874,250
m  $1,874,250 annual quick clean personnel cost
o Personnel Cost: Nightly disinfect cost - 30 minutes daily by vendor maintenance
staff
m  $1,874,250 annual night disinfect cost - 30 minutes daily by vendor
maintenance staff for 1260 buses * 175 days
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e Disinfectant supplies
o Assume $5 per bottle per week * 40 weeks * 1260 buses =
m $252,000 disinfectant supplies annually

Staggered Attendance A/B with Social Distancing
¢ Social Distancing Goal
o 14-20 students per bus route load max RegEd @ 3 tier
o 4-8 Students per route load max SpEd @ 3 tie
e Current State
o 32 students per route - 425 buses RegEd = $28,350,000 annually
o 11 students per route - 425 buses SpEd = $28,350,000 annually
m 366,706 per bus
e Projected State (w/strict six feet social distancing)
o 20 students per bus — 435 buses = $29,017,060 annually
o 8 students per bus — 435 huses = $28,017,060 annually
o Annual Transportation Home To School Costs: $58,034,120
m Annual increase of $1,334,120 with Strict Social Distancing assuming
equal distribution of student on A and B
® Does not account for students that try to attend on incorrect day
m Reflection of possible need to add 50 buses in total (from 850 to 900) to
ensure social distancing
e PPE MASKS Students
o .50 per day (1-2 masks per day) disposable mask cost - $22,500 daily issue
a $4,500,000 annual disposable mask cost ($.25 per mask * 45,000
students * 5 days * 40 weeks)
m  $1.00 per cloth mask cost {?} - $45,000 for one mask
$225,000 cost for 5 masks ~ one per day
e No take home policy — distributed and collected daily
e $453,600 annual mask cleaning/handling cost ($3.00 per bag @1
bag per route * 3 routes per bus * 1260 buses * 40 schools weeks)
e $225,000 additional mask purchase (reserves)
e $903,600 annual reusable issue and cleaning cost
e PPE Mask Vendor Staff
o $.50 per day (1-2 masks per day) disposable mask cost - $425 daily issue
o $252,000 annual disposable mask cost (1260 drivers * 5 days * 40 weeks)
o Bus Cleaning
o Personnel Cost: 15 minutes in AM and 15 minutes in PM additional cleaning per
day time cost to wipe down buses between runs
m 17.00/hr driver wage * 15 minutes * 2 times {once AM and once PM)
m $4.25*2* 1260 drivers = $10,710 per day * 175 days = $1,874,250
m 31,874,250 annual quick clean personnel cost
o Personnel Cost: Nightly disinfect cost - 30 minutes daily by vendor maintenance
staif
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Appendix

Calendars

Academics Lesson Plan - First Six Weeks Examples
Academics Lesson Plan - Blended Examples

CDC Readiness and Planning Tool

Virtual Professional Learning Opportunities

MPS Interscholastic Athietics Return-To-Play Game Plan
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Blended Instruction Lesson Plan

Exit ticket: Students answer the
questions and turn it in using the tab
in Google Ciassroam, Document:
Political Cartoon: Our National Fabric.

Exit ticket: Students answer the
questions in groups using the
Document: Political Cartoon: Our
National Fabric and turn it in before
leaving class

Instructional Sequence

Whole-Small-Whole

Appendix 44
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9. Athletic equipment should not be shared (towels, clothing, shoes, or sport
specific equipment) between student-athletes, coaches, or staff.

10. A “one-in-one-out” restroom policy, where only one individual is permitted
within the restroom at one time, should be implemented to ensure adequate
distancing in the confined restroom space.

11. All athletic equipment, including balls, should be cleaned before,
intermittently during, and after workouts/practice.

12. Adequate cleaning and disinfection schedules should be created by each
athletic program and implemented for all athletic facilities to mitigate
spread of any communicable diseases.

13. If summer workouts are approved, they will be conducted in “pods” of
students with the same 5-10 student-athletes always working out together.
The coach can work with different groups but the players shouid move
together in a “herd” mentality. This ensures more limited exposure if
someone develops any symptoms/sickness.
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area with low levels of the virus. All travel concerns will be discussed
and approved appropriately.

Procedures for student-athletes and coaching staff who are sick at school

* Protocols and procedures will be established to ensure student-
athletes and coaching staff members who become sick at school or
arrive at school sick are sent home as soon as possible

* Keep sick student-athletes and coaching staff members, particulariy
those with symptoms of respiratory illness, separate from well student-
athletes and coaching staff members until they can depart the facility.
Isolation areas should be established where these individuals can wait
away from others who are not exhibiting iliness until they depart the
facility.

¢ School are not responsible for testing for COVID-19 but will screen for
symptoms of COVID-19.

e Vuinerable or those with higher risk of severe illness such asthma,

diabetes, heart disorders, or other health problems should be assessed
for participation by parents or coaches on an individual level.

Student-athletes Guidelines
¢ Student-athletes should bring individual hand sanitizer if possible

¢ Student-athletes should bring their own towel for personal use & to
wipe down their personal equipment

+ Coaches will take daily attendance along with COCID-19 health
screenings

¢ Student-athletes upon arrival will be required to place their bags 6ft
apart from other bags

¢ Student-athletes will use their own equipment when possible

* Student-athletes are required to bring their own water bottle to
practice
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¢ Student-athletes should share any pre-existing health concerns with
training or coaching staff as part of the COVID-19 screening process

e Student-athletes are required to sanitize their equipment before &
after practice

e Signhage will be displayed to instruct COVID-19 habits for student-
athletes

e Coaches & staff will sanitize equipment & any hard surfaces after each
practice to include field grooming equipment, balls, & protective
equipment

¢ Social distancing will be practiced as the risk level mandates

Acclimatization/Deconditioned/Hydration

¢ Current pre-season conditioning and acclimatization models assume
that athletes have deconditioned due to the current pandemic. Most
student-athletes have had substantial inactivity and less physical
fitness over the last several months. Acclimatization practices should
be utilized to bring student-athletes to expected levels of fitness.

o Per WIAA Heat Acclimatization guidelines, all athletic programs should

have a heat acclimatization program. That program should include the
following:

1) a slow progression in activity level- duration and intensity
2) adjusting workouts as heat and humidity increase, including close
monitoring and a prompt response to developing problems

3) proper hydration (all student-athletes should bring their OWN water
bottle)

Transportation

¢ Social distancing requirements must be considered when scheduling
workouts, practices, and competitions and events for the Fall 2020
school start. Social distancing (as required by the Milwaukee County
Health Department) will need to be maintained on buses/vans. Thus,
multiple buses/vans and/or parental/guardian transportation will
likely be needed. Any transportation plan will mirror the return-to-
school plan.

Appendix 88



Ticketing Sales/Game Attendance

¢ Spectators and fans will be asked to purchase all tickets through our
online purchasing platform, Ticket Spicket. All ticket sales will be
based upon approved spectator number guidelines provided by the
Milwaukee County Health Department and recommendations from the
WIAA. Social distancing will be enforced no matter how many
spectators are in attendance. No paper tickets will be sold.

¢ Future contests starting Fall 2020 may be streamed ontine to offset
COVID-19 limitations on gatherings. Online streaming would require
additional technoiogy at each athletic facility but would allow for
viewing the contest without physically attending the contest.

Athletic Training Services

Athletic trainers working with our athletic programs are positioned to play a
vital role as sports return following this pandemic. As health-care
professionals, they can take lead roles in developing and implementing
infection control policy throughout our City Conference.

We encourage all athletic programs to allow our athletic training staff to
maintain and/or create COVID-19 safety protocols and procedure plans to

help mitigate safety concerns as we return-to-play. All training personnel
should be familiar with COVID-19 guidelines to improve safety.
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