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Regional Development  - Webster Expansion
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Bridgette Hood-Leveston
Interim Regional Superintendent 
Office of School Administration

Dr. Keith Posley, Superintendent of Schools
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Overview of Webster Resolution 1819R-007 
September 27, 2018

Reconfigure and Expansion
 Expansion
 High School Prep Program
 Develop three High-School Academy tracks
 Establish a Steering Committee
 Explore Feeder Patterns 
 Launch MPS Virtual School
 Establish Blended Learning Model

 Riverside and Rufus King High Schools 
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Progress on Expansion
Progress to Date
 Shared and discussed Resolution 

with school administration 9/27/18

 Reviewed resolution with 
Steering Committee 10/24/18

 Marketed for ninth grade at the 
following:
 Middle and High School  selection Fair
 Parent teacher conferences
 Open House

Next Steps
 Solicit support from the Office of 

Communications 
 Develop strategic marketing plan
 Work with Student Services on 

enrollment
 Ensure Webster is included in the 

Enrollment Booklet 
 Design ninth grade Programming
 Work with HR to secure teachers
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Progress on Steering Committee 
CommitteeProgress to Date
 Determined selection process 9/20/18

 Sent a correspondence to various 
stakeholders 9/27/18

 Followed up on the correspondence 
with phone calls   10/10/18

 Developed meeting protocol 10/23/18

 First meeting held 10/24/18

 Eleven members attended 10/24/18

Next Steps
 Develop meeting timeline (biweekly)
 Explore Instrumentality Charter
 Determine sub-committees
 Set goals for different committees 

with timelines
 Analyze research on Prep Schools
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Progress on Feeder Patterns

Progress to Date
 Conducted an audit on current 

feeder schools
 Compiled a list of all possible 

feeder schools
 Reviewed Resolution with 

Principal at Clara Barton 
 Solicited Parental support from 

Clara Barton

Next Steps
 Develop strategic feeder patterns 

into Webster
 Establish school marketing plan 

with feeder schools
 Work with Student Services to 

align efforts
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Other Considerations for Webster

• Launch the first MPS Virtual School and employ a blended learning model
• Establish a blended learning model satellite site for Riverside and Rufus 

King high schools and cross enroll 100-200 students from the waiting list
• Explore a Dual Language program

Objectives
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Thank you!
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