(ATTACHMENT 3) REPORTS OF BOARD DELEGATES

REPORT OF THE BOARD’S DELEGATE TO
CESA #1

December 20, 2018 Submitted by Director Terry Falk

The Board of Control of CESA #1 met on December 18, 2018.
The Board approved the 2017-18 audit, copies of which Board members had received last month.
The cost of health insurance for the 2019-20 school year looks good. No major increases are seen.

Several board members attended the Association of Educational Service Agencies on November. 28
through December 1 in Colorado Springs. All attending members felt that Wisconsin was well represented
and that our state is ahead of many, with our CESAs providing excellent services.

The Institute for Personalized Learning continues to move ahead. More than 60 people attended our
most recent field experience on December 3 and 4. Individuals came from Wisconsin, lllinois, Arkansas,
lowa, and Missouri. The next field experience will be on February 12 and 13. The 9" Annual National
Convening on Personalized Learning had more than 400 attendees from 13 states.

Terry Falk will be CESA #1’s delegate to the WASB Delegate Assembly to be held at the WASB
annual convention in January. Board members were given copies of proposed resolutions to be voted on
at the assembly.

Project SEARCH is a program of CESA #1 for students with special needs. These students are
getting job training and experiences which are often leading to full-time jobs after their public school
education. Several job experiences were outlined.

ESSA has replaced No Child Left Behind; however, new rules mean new ways of doing things and
of reporting. School districts must make adjustments. To that end, CESA #1 is offering a series of
workshops in these areas:

. Monday, January 28 ........ Part 1: Review of WI Continuous Improvement Process and
Readiness

. Friday, February. 22 ........ Part 2: Data Inquiry Process — Data Team Readiness and
Data Source Audit

. Friday, March 22............... Part 3: Data Inquiry Process — Root Cause Analysis and
Theory of Action

. Monday, May 13 .............. Part 4: Practices Inquiry for Continuous Improvement
Planning

Other CESA #1 programs and workshops previously highlighted continue.
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