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FIVE PRIORITIES FOR SUCCESS
Improve District and 

School Culture

Increase Academic 
Achievement and 

Accountability

Develop Our Staff

Ensure Fiscal Responsibility 
and Transparency

Strengthen Communication 
and Collaboration
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MPS FAMILY & COMMUNITY ENGAGEMENT 
FRAMEWORK



EMPOWER FAMILIES

Families and 
schools partner 

to support 
student success

Promote a 
standard of 

family 
engagement at 

all schools

Parent 
coordinators 

add capacity to 
help schools 

meet this 
standard



PC FUNDING/SUPERVISION/SUPPORT

Funded as a Title I parent involvement strategy

Hired and supervised by school leader

Supported and coached by FACE associates



SNAPSHOT OF PC RESPONSIBILITIES

Support Title I
compliance

Conduct Family 
Interest Survey

Help organize School 
Engagement Council 
meetings and District 

Advisory Council 
representation

Participate in budget 
carousels 

Attend professional 
development data 

sessions

Participate in School 
Improvement Plan 

retreats



PC HIGHLIGHTS

• Melissa Johnson
• 4 Years
• Andrew S. Douglas Middle 

School

• Charlotte Johnson
• 4 Years
• Lloyd Barbee Montessori School



Thank you.

Dr. Keith P. Posley, Superintendent
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