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Montessori Strategic Plan Update 

Presenters: 
Abigail Rausch, Montessori Coordinator, Department of Curriculum and Instruction
Joseph DiCarlo, Principal, Maryland Avenue Montessori School 

Dr. Keith P. Posley, Superintendent

November 19, 2019
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5 Priorities for Success
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Montessori Strategic Plan Elements of Focus

Systems of Communication
• Marketing and Community Outreach

• Collaborative Communication Structure

Facilities
Expand Program Offerings with Equity

Curriculum/Program Fidelity
• Adopt Montessori Essential Elements

• Develop Secondary Teacher Training 

Pathway

Resource Alignment
Montessori Coordinator Position

Staffing and Leadership
Implement Teacher and Administrator 

Pipeline Proposal



©November 13, 2019 Milwaukee Public Schools   • 4©

Montessori Strategic Plan Progress
Completed Work Current Work

• Hired Montessori coordinator 

• Began Montessori training through MPSU—

Alverno 

• Transition of Paraprofessional to Emerging 

Educator

• Implemented standards-aligned, Montessori-

specific report card for primary 

• Established calendar of monthly Montessori 

principal and SST meetings

• Attended Wisconsin Montessori Association 

conference in Madison

• Finalizing paraprofessional and non-Montessori 

staff onboarding professional development

• Creating marketing included in the strategic plan

• Establishing Secondary Teacher Training to be 

held at MPSU 

• Began monthly collaboration with the Office of 

School Administration representative, Dr. Dinkins

• Conducting program support discussions

• Supporting Ambitious Instruction 2.0 professional 

development and other related activities

• Compiling Montessori Essential Elements 
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Updated MPS Montessori Marketing
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MPSU — Montessori Teacher Pathways 

MPSU–Alverno

• For Paraprofessionals

• Began August 2019

• 11 students enrolled

• Montessori certification, grades 1–6

• Bachelor’s degree

• WI state license, K4–grade 9

MPSU–UW River Falls

• For WI state licensed teachers

• Scheduled for January 2020

• Enrollment goal: 12 students

• Montessori certification, grades 1–6
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Montessori Strategic Plan: Next Steps 

November 
2019

December 
2019

January 
2020

February 
2020

Establish Montessori 

recruitment procedures 

and hiring timelines 

Develop MPSU pathway 

for state licensing support 

for current Montessori 

teachers 

Solidify Montessori 

student enrollment 

practice procedure

Develop and implement 

retention survey for 

Montessori employees 

Begin MPSU/University of 

Wisconsin–River Falls 

Montessori pathway

Establish staff retention 

goals

Propose Montessori 

Essential Elements for 

consideration by the board

AMI conference, Seattle, WA

February 8: MPS 

Montessori Summit, 

MacDowell, 1–4 p.m.
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Thank you.

Dr. Keith P. Posley, Superintendent

Presenters: 

Abigail Rausch, Montessori Coordinator, Department of Curriculum and Instruction

Joseph DiCarlo, Principal, Maryland Avenue Montessori School 


