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FIVE PRIORITIES FOR SUCCESS

Improve District and Ensure Fiscal Responsibility
School Culture and Transparency

0000

Increase Academic Develop Our Staff Strengthen Communication
Achievement and and Collaboration

Accountability
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532006 Initiative

Foundational Tenets

¢ High Quality Instructional
Practices

Social Emotional Well-being
Family Engagement
Community Partnerships
Teaching and Leadership
Development

e
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2020-2021: Focus Pillars

* Strengthening the
53206 K-12 Narrative

* College and Career \
Readiness oﬁess ‘qé

* Equitable Resources S“
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Strengthening the 53206 K-12 Narrative
Cohort Vision

The 53206 Cohort envisions a future in which schools are
anchors of the community, connected to students, families,
and community partners while providing opportunities that
build upon existing assets. Each school leverages high
expectations, academic rigor and access points for

resources and options that lead every child to become
college and career successful.
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Strengthening the 53206 K-12 Narrative

Career Tracks:

e

Health Sciences

Information Technology
Finance r
Engineering EﬁF BE FUTURE READY
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College and Career Readiness

« College Access Centers

« Post-secondary
emphasis

« Partnerships with
universities and local
businesses

« Academy related field
trips through Learning

Journeys

‘
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Equitable Resources

Staffing priorities
Specialized professional
development for leaders
and staff

Pathways for teacher
certification programs
Flexible curriculum

material modifications




Measurable Outcomes
Cohort will:

e Improve the results of the Essentials of School Culture and Climate

Survey - ESCC
1. 50% or greater response rate of staff and students

2. Score of 3 or higher in 3 of 5 areas

e Close the gap between the district and 53206 cohort by 50% in each
of the following:
1. Attendance
2. Spring PALS
3. WSAS - ACT Aspire, ACT, Forward
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Thank you!
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