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FIVE PRIORITIES FOR SUCCESS

Improve District and Ensure Fiscal Responsibility
School Culture and Transparency
Increase Academic Develop Our Staff Strengthen Communication
Achievement and and Collaboration

Accountability
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Milwaukee Public Schools

Regional Development - 53206 Initiative

North Division High School
Andrew Douglas
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53206 Initiative Updates

«Enrollment » World Languages options
s . » Meetings with Facilities and
appI|Cat|on Maintenance
Created

* Collaborate with K5 Schools
*Devised plan to Community School

send application

home
Andrew
Douglas
ALL SCHOOLS
*(8)Trauma Support Teacher
Positions
* Priority Staffing Window for Keefe Ave.
Jackson Franklin
Auer AVG. » K8 Schools
*K5 Schools * Feeds into NDHS
*Work with NDHS + STEM Focus
STEM Focus

*Feeds into
Douglas
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School Spotlight: Andrew Douglas
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Typical Classroom: Before / After
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LIVE UNITED
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United (= Community Schoals BE FUTURE
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NORTHDIVISION HIGH SCHOOL-NAF

Academy of Academy of Academy of
Health Information Finance
Sciences Technology

NAF Career Tracks
College and Career Pathways to Success

Athletics and Fine Arts
Re-Branding NDHS-Parent Engagement-School Culture and Climate

Shared Leadership - Equity - Cultural Relevance *3




Success Center Progress

Resolution approved by

the Board

Established a Success
Center work group
Developed a RFP to provide
therapeutic and support
services to students and
school community

On-going work group
collaboration

RFP revisions finalized
Developed student criteria
and referral process
Developed in-take process
for students

Developed student transition
plan guidelines

Developed proposed staffing
Collaborating with Grant
Development for funding
opportunities

Developed programming for
students

Prepare contract based on
RFP

Finalize referral and in-take
process

Finalize student transition
plan guidelines

Finalize proposed staffing
Prepare Success Center to
open fall 2019

Message Success Center
with school communities



* Co-location of Douglas * Developing the work of Trauma « Continue 53206
and Keefe Ave Support Teachers implementation of key
« Full staffing for schools = Continue hiring /placement of Initiatives
+ Additional substitute Maobile teams. + Marketing/advertising
g teacher / para staffing « K-5, Middle School, Success Center, + Develop a communication
- « Douglas MS renovation NDHS reconfigurations prepared for plan for the work in 53206
.g «  Creation of mobile 2019-20 «  Student enrollment
= teams + Task sheet and timeline created for « Kindergarten Enrollment Fair
; * Trauma Support moving activities (Auer, Douglas, Feb. 2
o Teachers have been Keefe, Hopkins/Lloyd, Green Bay) *  Program offerings and
g hired, trained / placed * Developing standardized practices course alignment for all
n * |Increase in Parent (academic achievement, culture, staff 03206 schools
c Coordinator positions development and collaboration « 5STEM, Health Sciences
8 * Increase STEM among 53206 schools) integration
7)) offerings » Continue work with HR relative to « NAF Academy for NDHS
o * Reconfigure School staffing needs « Align Partnership work with
8’ « Parent Coordinator » Continue work on student enrollment Health Sciences
E positions increased to + Douglas programming « |nternship Program with
40 hours per week + Afncology Coursewaork ADAMM
_ « Additional substitute « World Language offering + Explore CLCs in each school
teachers hired / placed + Project Lead the Way * (Create a school partnership

a
A v 4

Open enrollment 1.26 « STEM Focus inventory



Thank you
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