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Five Priorities for Success

INCREASE ACADEMIC
ACHIEVEMENT AND
ACCOUNTABILITY

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY
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- STRENGTHEN
DEVELOP OUR STAFF COMMUNICATION
AND COLLABORATION
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ACCELERATING
LEARNING

Formative
Practices

Explicit
Instruction

Engagement




Strategic Plan Driving Our Mission

Student
Achievement

Graduation & Staff — Morale
Postsecondary & Professional
Readiness Learning

Rightsizing Special

the District Projects

MILWAUKEE
PUBLIC SCHOOLS

Strategic Plan Driving Our Mission:

MPS is a diverse district that welcomes all students
and prepares them for success in higher education,
post-education opportunities, work, and citizenship.




Ambitious Instruction

Vision Goals Instruction

e High-quality

® Purposeful Ty

e Clearly defined
objectives

e Meets the
needs of all
learners

materials
e Standards-
aligned
e Culturally

DR Atvel Student
Achievement

Implementation

e Coaching support @ Curriculum guides
e Fidelity e Student activity

e Walkthroughs reports
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Targeted Coaching and Support

Classroom Visits
September—November 2023
1,844 reading and writing
1,054 math
774 science and social studies
281 health and physical education
324 music and visual art
156 English learners and world
languages

4,433 Total
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Impact on Instruction

Increased use of...

district-approved curricula
standards-based instruction
district-wide Common
Assessments

> (Classroom Assessments Based

on Standards (CABS) "'”?EXEIEEﬁE"iE
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Number of Students

Impact on Instruction

25000 23,919

= Oct 2022
20000 = Oct 2023

15000
10000

5000

Adobe Nearpod Book
Express Creator

Teachers and students are using
technology for deeper learning
and engagement.
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Impact on Instruction

Counting Collections Playful Learning
Eighty percent of students are K5 students outperformed last
meeting grade-level year’s students on Brigance in
expectations on the counting social-emotional rating (+16%) and
trajectory. language development (+3%).
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® Monitor instruction and
progress

® Encourage and support | ?' )
collaborative practices T 57 !

e Employ targeted coaching 1+ % 15 | TS
and support B B (2

e Continue to collect and
utilize data to informand | ¥
adjust strategies
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