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Executive Summary

Overview .

Carmen High School of Science and Technology will be a college preparatory school with a
liberal arts curriculum, emphasizing student proficiency in science and technology and integrating
student employment and internships. The school will open on the near South side of Milwaukee
in August 2007 as a private high school participating in the Milwaukee Parental Choice Program.
In its first year of operation, Carmen High School of Science and Technology will serve
approximately 100 students in grades 9-11. The school will become either an MPS non-
instrumentality or an independent charter school in August 2008. By its fifth year (2011-2012),
the school will operate at full capacity with approximately 250 students (60-65 per grade level) in

grades 9-12.

The mission of Carmen High School of Science and Technology is to graduate all students as
critical thinkers and self-directed learners who are prepared for success in college, meaningful
careers, community involvement and family life. To achieve its mission Carmen High School of
Science and Technology is adopting two proven educational models that integrate academic
content learning with personal development and life skills. The two models are the internationally
recognized Alverno College abilities-based educational model, which articulates “§ Abilities”
students must achieve over the course of a liberal arts education, and the Cristo Rey high school
student employment model, which now operates in over 10 urban centers nationwide and is in the
planning stages in additional cities.

Educational Program

To graduate from Carmen High School of Science and Technology, students must take four year-
long college preparatory courses in each of the following subjects: English language arts,
mathematics, science, and history/social sciences. In addition, all students must take at least three
years of Spanish (native speakers will master reading and writing in their native language through
courses in Spanish for native speakers) and four semesters of fine arts. Other non-academic

* requirements include participating in community service and working or interning one full day
per week at local corporations or nonprofits. Every student will have an Individual Learning Plan
defining objectives and strategies for achieving the school-wide goal of attending and completing
a four-year college education at a competitive institution. Personalized advisory programs, a three
week mid-year intercession, an after school program, and a summer school program are examples
of resources available to students to ensure they can remain at or above grade level in all subject
areas and pursue remedial and enrichment activities to achieve their Individual Learning Plan
goals and objectives. Teachers and the Head of School will meet the professional standards -
required by the state of Wisconsin for their respective positions. Additional standards for the
professional staff will be set forth by the Board of Directors.

Name of Person Seeking to Establish the MPS Charter -
Patricia J. Hoben, Ph.D.

Applicant Team Developing the Proposed Program

The Development Team Leader for the school is Dr. Patricia Hoben, a scientist with management
and educational leadership experience at national, state, and local levels. The development team
and Board of Directors include high school and college preparatory curriculum experts as well as
representatives from the community to be served by the school. Froedtert Memorial Lutheran
Hospital, Foley and Lardner, LLP, Marquette University and Alverno College are among the
collaborators. An Advisory Council has formed to provide fundraising leadership.




Expected Student Outcomes

The expected learning outcomes include, but are not limited to, the following:
All students are competent in academic skills and literate in the arts of communication:

90 % of students will become proficient by meeting W1 state standards and completing
Level 4 ability validations in scientific inquiry, creative discovery, and constructive
problem-solving before they graduate. ‘

85 % of the students will increase their reading levels (as determined by an entrance
evaluation September 07) by one year as measured by a reading evaluation in June 08.
85 % of students will write persuasive essays that meet the writing ability criteria one
Jevel above their entrance evaluation writing sample.

100 % of students will show some increase in all areas tested on standardized tests by
comparing 8" grade WK.CE and 10" grade WKCE scores.

80 % of students behind grade level in reading, math, and other measured content areas
will show more than a year’s growth on standardized tests by comparing 8" grade WKCE
and 10" grade WK.CE scores.

100 % of students and staff will be able to describe, in writing, the § Abilities and be able
to describe the school’s validation requirements for demonstrating proficiency in each of

“the abilities. The eight abilities include: communication, analysis, problem-solving,

applying values in decision-making, social interaction, developing a global perspective,
effective citizenship, and aesthetic engagement.

All students are prepared for enrollment in and completion of college:

90 % of students will be admitted to, and 80 % of students admitted will graduate from,
colleges that will enable them to become civic leaders, authors, artists, scientists,
teachers, doctors, or be successful in any other family-and community-sustaining career
as measured by continued data collection after graduating from Carmen High School of
Science and Technology. :

All students have the skills and express the personal qualities needed to be successful in 2
professional setting:

90 % of job or internship sponsors for the Student Work/Internship Program (SWIP) will
agree to continue as sponsors for a second year.

90 % of students will demonstrate positive work habits on the job as determined by mid-
year evaluations by the employers.

90 % of students will practice and attain professional- Jevel skills in the uses of 21
century technology as measured by pre and post evaluations during S WIP training.

100 % of students will participate in the SWIP.

100 % of the students will be able to explain how the 8 Abilities are applied in the
workplace as determined by a mid-year written self-assessment in the first year of SWIP
participation. '

100 % of students will complete woxl\shops designed around Sean Covey’s “7Habits of
Highly Effective Teens.” :

90 % of students will be able to explain basic principles of business and economics as
determined by pre and post tests.

- All students demonstrate physical, emotional, and social development.

100 % of students will participate in sports and/or physical education programs as
measured by class attendance records.

100 % of students will participate in health education workshops to promote
healthy lifestyles as measured by number of participants at workshop.

100 % of students will participate in social events connected with the school to
promote school culture to be measured by attendance rosters



Non-instrumentality Charter School Proposal

1. Mission

The mission of Carmen High School of Science and Technology is to graduate all students as
critical thinkers and self-directed learners who are prepared for success in college, meaningful
careers, community involvement and family life.

Vision

At Carmen High School of Science and Technology, we envision:

Students Achieving...

° proficiency in scientific inquiry, creative discovery, and constructive problem-
solving; :

® professional-level skills in the uses of 21% century technology; and

e admission to and graduation from colleges that will enable them to become civic

leaders, authors, artists, scientists, teachers, doctors, or successful in any other
community-and family-sustaining career.

Habits of Mind
. All students and staff pursue excellence in eight abilities: communication,

analysis, problem-solving, applying values in decision-making, social interaction,
developing a global perspective, effective citizenship, and aesthetic engagement.

® All students and staff display passion for learning and appreciation for good-
work.

° All students and staff welcome new perspectives and challenging ideas.

Habits of the Heart

° Bveryone strives to bridge cultures through learning, work, service, and
celebration.

° Everyone contributes to a vital and compassionate conumunity.

e Everyone respects the cultures and traditions that sustain a free and just society.

~ Core Beliefs

We believe it is the responsibility of Milwaukee’s civic, community, and business leaders to
develop new, high quality, and innovative programs for impoverished families and traditionally
underserved student populations in our city.

We believe that all students must graduate from high school prepared to enter and succeed in
college. Further, we believe that students learn best when they can see the real world applications
of their knowledge. Limiting learning to the high school classroom prevents teens from fully
developing their ability to apply knowledge to new contexts and from pursuing the kinds of
personal passions that lead to self-directed, life-long learning. Above all else is our conviction
that all teachers, parents, and mentors must hold the highest expectations for the academic

Carmen High School of Science and Technology 1



success of all children, regardless of their cognitive abilities, or cultural and socioecononiic
backgrounds.

We believe that the combination of autonomy in governance, flexibility in organizational design,
creativity in human resource development, and accountability for performance established
through the non-instrumentality charter contacting and monitoring process will best enable
Carmen High School to realize our mission and vision as we practice our core beliefs.

Research Base for the Educational Model

To ensure that we achieve our mission and vision, the planning team for Carmen High School of
Science and Technology is adopting components of two of the most successful educational
models we have found that integrate academiic content learning with personal development, life
skills, and work experiences. The two models are the internationally recognized Alverno College
abilities-based educational model, which articulates “8 Abilities” students must achieve over the
course of a liberal arts education, and the Cristo Rey high school student employment model,
which now operates in over 10 urban centers nationwide and is in the planning stages in

additional cities.

Origin of the School Name

The planning team for the school sought a name that reflects both the science orientation of the
school and our desire to offer students a life-transforming liberal arts educational experience —
one that will yield the breadth and depth of knowledge and competencies students will need to
respond to the constantly evolving workforce demands and social challenges of American lilfe.
The team wanted to identify individuals who represent the kinds of thinkers and productive
citizens we intend the school to produce. The acronym CARMEN comes from our-research on

accomplished, well-known Latinos and Latinas:

C—Cesar Chavez (civil rights leader)

A —Isabel Allende (writer)

R — Diego Rivera (artist)

M — Mario Molina (chemist)

E — Jaime Escalante (teacher)

N — Atonia Novello (physician and former U.S. Surgeon General)
Embedding special meaning in a school name is important to the symbolic dimension of the
school culture. We plan to find many opportunities to honor -- in the school’s programs and
celebrations — each of the individuals who comprise the name “Carmen.” We will emphasize
that the fields these individuals represent (e.g., writer, artist, scientist, eic.) are career goals to

which our students can aspire.

2. Patricia J. Hoben, Ph. D.

3. As Head of School, Dr. Hoben will be in charge of Carmen High School of Science and
Technology and the manner in which administrative services are provided. The Administrative

Carmen High School of Science and Technology
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Team working with Dr. Hoben will include, the Dean of Students, the Education Coordinator, the
Business Manager, and the Executive Director of the Student Work/Internship Program (SWIP).
Ultimate accountability for all areas of educational and administrative services lies with the

Board of Directors.

4. Several unique features demonstrate how Carmen High School is assuming more
responsibility/support for, and leadership in, the educational process. We offer:

o Academic requirements for graduation that are more rigorous than most high schools in
Milwaukee and exceeded by none.

o Individual Learning Plans for all students that will foster goal setting and provide
- students with ownership in their own success. Further, the school is developing state-of-
the-art interactive database to monitor these plans.

e Two proven educational models: the work-based program of the Cristo Rey high
schools and the internationally recognized 8 Abilities program of Alverno College.

o A Student Work/Internship Program that allows students to apply academic skills in a
work/internship setting and save money for college.

o Business and university partnerships that will enhance the school”s visibility and
success in the community.

Marketing the School to Families and the Community

For the past year, the Carmen High School of Science and Technology planning team has been
actively communicating with families, organizations and local leaders about the school. We
have met with business leaders, educational leaders, community-based organizations such as the
United Community Center, the Latino Community Center, and the Hispanic Chamber of .
Commerce, and others. The planning team has conducted three focus. groups with over 40
students and parents and has scheduled multiple parent/student information sessions at
community centers and schools throughout the target area. From now until the school opens in
August 2007, we will continue to reach out to individuals and groups in order to create the
interest necessary to meet our targets for student enrollment and Student Work/Internship

Program sponsorship.

We are committed to adopting less traditional student recruitment strategies that will generate
interest in hard-to-reach comnmmities and neighborhoods. Examples already planned include:

e Distributing information meeting fliers and brochures at South side family restaurants,
coffee shops, popular stores, and cultural festivals scheduled for fall 2006

¢ Recruiting students and parents who are interested in the school to serve as
spokespersons and advocates for the school in a variety of settings

o Working with Spanish language radio stations and journals (e.g., the Spanish Journal) to
publicize plans for the school

Carmen High School of Science and Technology | 3
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o Canvassing, door-to-door, single resident homes, apartments, and public housing

* We believe door-to-door canvassing is the best approach to reaching families that do not

participate in traditional forums such as school-sponsored information nights for gl grade
families. Also, since we are expecting to recruit 10" grade students and possibly 1 1" grade
students, we need io reach well beyond the public and private K-8 and middle schools.
Canvassing is an excellent means of getting whole families interested in the school.

5. To ensure that we achieve our mission and vision, the planning team for Carmen High School
of Science and Technology is adopting the most successful educational models we have found
that integrate academic content learning with personal development, life skills, and work

" experiences. The two models are the internationally recognized Alverno College abilities-based

educational model, which articulates “8 Abilities” students must achieve over the course of a
liberal arts education, and the Cristo Rey high school student employment model, which now
operates in over 10 wban centers nationwide and is in the planning stages in additional cities.

To graduate from Carmen High School of Science and Technology, students must take four year-
long college preparatory courses in each of the following subjects: English language arts,
mathematics, science, and history/social sciences. In addition, all students must take at least three
years of Spanish (native speakers will master reading and writing in their native language through
courses in Spanish for native speakers) and four semesters of fine arts. Other non-academic
requirements include participating in community service and working or interning one full day
per week at local corporations or nonprofits. Every student will have an Individual Learning Plan
defining objectives and strategies for achieving the school-wide goal of attending and completing
a four-year college education at a competitive institution. Personalized advisory programs, a three
week mid-year intercession, an after school program, and a summer school program are examples
of resources available to students to ensure they can remain at or above grade level in all subject
areas and pursue remedial and enrichment activities to achieve their Individual Learning Plan

goals and objectives.

Alverno College’s 8 Abilities are (1) communication, (2) analysis, (3) problem solving, (4)
valuing in decision making, (5) social interaction, (6) developing a global perspective, (7
effective citizenship, and (8) aesthetic engagement. These 8 Abilities overlap with yet go well
beyond the skills and competencies identified by the U.S. Labor Secretary’s Commission on
Achieving Necessary Skills (SCANS), commonly used by schools to prepare students for success
in knowledge-based careers. Carmen High School of Science and Technology’s curriculum team
is adapting the Alverno College abilities-based instructional model and scaling it developmentally
for adolescents in a secondary school setting. Research on the careers and life outcomes of
Alverno College graduates shows this model is successful in developing critical thinking and
moral reasoning skills, along with communication and interpersonal abilities that enhance
academic success in higher education, workplace performance, and citizenship. A student must be
able 1o assess his or her own performance in the 8 Abilities and this skill will be taught.
Developing the ability to self assess is essential if a student is to become a life-long, self-directed

leamer.

The Cristo Rey high schools allow students to leam life skills at work while they help pay for
their own private school education. These parochial high schools have demonstrated success in
improving life skills and increasing high school retention and graduation rates of minority
students from low-income, urban families. Students from Cristo Rey high schools also attend
college at higher rates than those in the public schools serving student populations with the same

Carmen High School of Science and Technology . 4
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demographics. The Carmen High School of Science and Technology planning team chose to
incorporate this model in a public charter school because it supports our belief in the importance
of real world experiences in student engagement and success in Jearning. In the charter model,
realistic financial planning for college becomes a fundamental element of each student’s learning

program.

Our decision to emphasize science and technology in the Carmen High School of Science and
Technology curriculum responds to community calls for greater numbers of. minority students
pursuing college degrees and careers in these fields. Further, it reflects our belief (supported by
case study research from the National Research Council/National Academy of Sciences) that
students with strong backgrounds in science have exceptional communication, critical thinking,
and problem-solving skills that can readiily be transferred to NON-SCIENCe Careers.

College Preparatory. Abilities-Based Curriculum

- The Alverno College 8 Abilities framework will serve as the organizing core of the Carmen High

School of Science and Technology educational model. Students will be expected to demonstrate
competence in each of the 8 Abilities in both their academic courses and jobs and internships,
achieving increasingly challenging outcomes over the four year term of high school. The Alverno
College abilities-based model is designed specifically for teaching the subject areas that constitute
a rich liberal arts curriculum. The Carmen High School of Science and Technology curriculum
team is adapting Alverno College’s criteria for assessing competencies in the 8 Abilities and
embedding these criteria in our curriculum for each subject. In each course, students will be
evaluated on both subject matter (content) knowledge and their competencies in the abilities that
support the acquisition and application of that knowledge. The following example illustrates how
a performance assessment can be used both to glean a student’s content knowledge and ability to
apply that knowledge using higher order thinking skills, just as he or she would be required to do

in a professional setting. A

EXAMPLE: A student is nearing the end of a junior leve] course in Chemistry and is given a
performance assessment through which he or she must demonstrate knowledge of chemistry and
show specific levels of competence in four abilities: analysis, communication, effective
citizenship, and valuing in decision making.

The assessment asks the student to respond to a recent Notice of Proposed Rulemaking (NPRM)
by the U.S. Environmental Protection Agency, which is seeking comments from the public on its
plan to implement a new regulation lowering the allowable levels of mercury in tap water. The
student must réspond to the NPRM in the role of President of the National Association of
Manufacturers of Products that Release Mercury Into the Environment.

Prior to the performance assessment, the student would have taken quizzes and/or tests to
demonstrate understanding of the relevant science content, such as mercury’s solubility properties
in water and fat. In this performance assessment, the student has to apply that knowledge in a new
context to discern the potential chemical effects of mercury in living organisms. Then, in order to
be successful in the assessment, the student must:

(1) Identify and respond to the pros and cons of the current mercury standard from various
perspectives or frameworks of understanding (e.g., scientific, economic, political) [analysis].

(2) Make an informed judgment/decision about the standard [valuing in decision making].

(3) Advocate for a particular position on the standard [effective citizenship] .

(4) Articulate the position persuasively in writing [communication].

Carmen High School of Science and Technology : 5
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Science and Technology

Students at Carmen High School of Science and Technology will be required to take four years of
laboratory courses in the sciences and will have access to advanced placement courses and a
highly regarded pre-engineering curriculum, called Project Lead the Way, which will be
implemented in collaboration with engineers at Marquette University. All students will be
competent in the use of computer technologies to advance their learning. The school will have
state-of-the-art interactive software for developing literacy in the areas of reading, writing, and
mathematics. Further, classrooms and science laboratories will be equipped with computers and
media to enhance instruction and link teachers and students.

Student Work/Internship Program (SWIP)

The Cristo Rey work program mode] developed originally as a strategy to help families raise
tuition funds to send their children to parochial schools. In the Cristo Rey model, the school sets
up an independent nonprofit agency, which in turn contracts with corporations or nonprofiis to
place students in eniry-level clerical and technical assistance jobs in their offices. Typically,
teams of four students share one full-time job, with each student working one full business day
per week. The proven success of the Cristo Rey model in keeping low-income and at risk students
from dropping out of school and in boosting academic performance makes it a particularly
appealing model for scaling to the public sector.

The business community has long advocated the principle that competition from the private
education sector will positively influence public education. Indeed a key goal of the choice and
charter school movement in Milwaukee is to create innovative and scaleable educational models.
The planning team for Carmen High School of Science and Technology believes the time is right
to demonstrate how the Cristo Rey model is scaleable for public school implementation. A public
charter school cannot charge tuition and instead receives a per pupil allocation from the state.
Thus, in our version of the Cristo Rey model, instead of asking students to sign their wages over
to the school to pay for their high school tuition, we will encourage families to save student
earnings for college education. Although the school will operate as a private school in-the first
year, most students will receive support from the Milwaukee Parental Choice Program, and the
remaining students will pay very minimal tuition and receive scholarships. Thus all students will
be able to begin college savings in the first year the school operates. Savings continue and
increase when the school converts to charter in-year two. :

In several different focus group discussions with over 40 students and parents from the South
side, we found very enthusiastic support for students to “own” their educations and futures by
working to save money. Focus group participants agreed that creating opportunities and
incentives for students and families to open savings accounts and initiate Jong-term planning for
financing life goals such as a college education are key to establishing a school culture that
institutionalizes professional work ethics and builds students’ confidence in their abilities to
achieve.

To institute the student work model, the Board of Directors of Carmen High School of Science
and Technology will establish a nonprofit corporation, called the Carmen High School of Science
and Technology Student Work/Internship Program (SWIP). This entity will seek employment and
internship opportunities for students enrolled at Carmen High School of Science and Technology
as well as additional support for an after school program. Students will work in entry level
clerical positions at corporations or nonprofit organizations, mostly in the downtown Milwaukee

_area. They will be paid minimum wage and will be encouraged to establish savings accounts for
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their college education. Fees collected from the employers will be used to sustain the costs of
operating the program and to pay. the students their wages. As an alternative to the work program,
students can choose internships at Milwaukee area nonprofit organizations where they will learn
skills required in nonprofit organizational operations and management. SWIP will establish a
college scholarship fund for students who participate in the internship program. Successful annual
participation in either the work program or the internship program is a requirement for graduation
from Carmen High School of Science and Technology.

The structure and procedures for operation of SWIP were reviewed by the law firm of Michael
Best & Friedrich, Milwaukee. A detailed overview and budget for this self-sustaining program is

provided in Appendix c.

SWIP Curriculum

The SWIP curriculum will be introduced in a three-week summer “bootcamp” orientation offered
annually for all students new to the school. Students at each grade level also will take a weekly
business-oriented course during the school year. The weekly course will be team taught with the
faculty from the school and will have a different curriculum for each grade level. The courses will
be modeled on an excellent and tested curriculum developed by the Corporate Internship Program
staff of the New York Cristo Rey High School.

The curriculum to be used by Carmen High School of Science and Technology targets
learning objectives in four areas: ‘

e skills for success in the workplace

o the § abilities applied in work contexts

¢ Sean Covey’s 7 Habits of Highly Effective Teens

o basic principles of business, economics, leadership, and management

SWIP coursework overall will encourage students to accomplish these learning objectives by
constructing three winning formulas for career and personal success: a learning formula, a
professional formula, and a financial formula. Construction of these winning formulas will be
documented in the students Individual Learning Plans.

In first year coursework, SWIP will introduce topics such as entrepreneurship, organizational
structure, microeconomics, Macroeconomics, accounting, leadership, and management. Skall-
building will focus on the use of MS Word, Excel, and PowerPoint. Character education will
stress the seven habits identified and described in the work of Steven and Sean Covey: -

Habit 1 Be Proactive: Principles of Personal Vision

Habit 2 Begin with the End in Mind: Principles of Personal Leadership
Habit 3 Put First Things First: Principles of Personal Management
Habit 4 Think Win/Win: Principles of Interpersonal Leadership

Habit 5 Seek First to Understand, Then to be Understood

Habit 6 Synergize Principles of Creative Communication

Habit 7 Sharpen the Saw: Principles of Balanced Self-Renewal

In upper level coursework, SWIP will continue to stress character education and skill-building,

and will feature directed readings of contemporary books (e.g., Freakonomics) that describe our
current economic environment and the challenges of being prepared for a rapidly changing
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society. Students will be given opportunities to pursue research and development projects of their
own design. During the capstone year of the SWIP curriculum, seniors will serve as educational
assistants, tutors and service project managers for first year SWIP students. S

Other Features of the Educational Model

Individual Learning Plans. Many low-performing urban students come to high school with
Jearning differences not so easily defined by specific labels. The situation for high school
students, especially in large high schools, 1s complicated by the fact that students usually have
four or more teachers at any one time. In many settings teachers are not given enough opportunity
to communicate with each other about the learning patterns they observe for an individual
student, or the kinds of instructional adaptations they have found to be effective in meeting the
student’s needs. Yet without significant intervention, many students cammot and do not succeed.
Clearly the way to ensure that no child is left behind is to put in place an Individual Learning Plan
(ILP) for every student. At Carmen High School of Science and Technology, the ILP will chart a
student’s academic and life goals and progress in achieving them from 9" grade through
graduation. The ILP development process will be initiated with all new students during a
mandatory three-week orientation for the Student Worl/Internship Program that will take place
during August before the start of school. (A concept brief on the Individual Learning Plans is

included in this proposal as Appendix B).

Academic Advisory Program. All students will be assigned an advisor from the first day of
enrollment. The advisor -- usually a teacher but other administrators-also will serve in this role -
will stay with the student through graduation. The role of the advisor is to assist the student in the
development of his or her ILP and to ensure that the student has access to the resources he or she
will need to execute a successful plan. Examples of resources are materials and supplies, tutoring,
internships in areas of career interest, and special activities in the after school and sunumer

program.

After School Program. Revenues raised through SWIP will be used to support the expenses of an
after school program for all Carmen High School of Science and Technology students. While the
program will not be mandatory, particip ation will be strongly encouraged and some activities will
be mandatory for students with serious academic needs or on Academic Probation. Teachers and
volunteers will offer a variety of opportunities to the students, including remedial reading and
mathematics instruction; general tutoring; enrichment programs such as internships at Marquette
University and other collaborating institutions; homework clubs; forensics (i.e., speech and
debate); sports (i.e., plans are under discussion for students to participate in a charter high school
sports consortium that would support competitive volleyball, soccer and basketball leagues); and
other activities that students and parents request.

TIntercession and Summer School Programs. Carmen High School of Science and Technology
will have a three-week intercession in mid-year, and a summer-school program through which
students can make up failed courses, take an advanced course they may not otherwise be able to
fit into their schedules during the regular school year, and undertake enrichment activities as
directed by their ILPs. o

Community Service. Every student must complete at least 40 hours of comimunity service to
graduate from Carmen High School of Science and Technology. Most service projects will be
carried out jointly with teachers, parents, and the school’s comumunity partners. Options for
meeting this requirement will come from the Parent Association, the Young Professionals
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Advisory Council, corporate and nonprofit sponsors of SWIP, the School Improvement
Committee, and the students themselves.

Leadership, Faculty and Staff

Carmen High School of Science and Technology Planning Team Leader

Dr. Patricia Hoben is the Planning Team Leader for Carmen High School of Science and
Technology and she will apply for the position of Head of School. She holds a doctoral degree in
Molecular Biophysics and Biochemistry from Yale University. Dr. Hoben spent the early years of
her career working in science and technology policy in the United States Congress and the U.S.
Department of Health and Human Services. As a policy advisor, Dr. Hoben advocated for
programs to increase the supply of women and minorities prepared to work in science and
engineering professions. Later she managed a $10 million, K-12 science education grants
program for the Howard Hughes Medical Institute in Maryland. After moving to Minnesota in the
mid-1990s, Dr. Hoben served as Vice Chair of Minnesota’s public-private science and math
education reform board (Sci/Math MN). Her political and legislative experience positioned Dr.
Hoben for success in leading a $6 million community collaborative to strengthen K-12 science
curriculum and instruction in the Minneapolis Public Schools. Under that initiative, she
developed a multi-tiered professional development program for teachers and principals and
increased her understanding of what it takes to be successful in educating diverse students in

urban settings.

While working in education reform at the national, state, and local levels, Dr. Hoben developed a
personal goal to obtain the necessary certifications and licenses to become an urban school leader
herself. Tn Milwaukee she enrolled in Alverno College where she worked to obtain a secondary
school chemistry teaching credential. Later as a member of the first cohort of PAVE Scholars (a
school administrator licensing program run by a consortia of Milwaukee area-universities), Dr.
Hoben conducted research on secondary school curriculum and instruction, and educational and
organizational models for small high schools. As part of her training, she spent time in
Milwaukee schools with diverse student populations, including Messmer High School; Notre
Dame Middle School, St. Joan Antida High School, and the Milwaukee Academy of Science
High School. Dr. Hoben spent a full academic year at St. Joan Antida High School, where she
helped design and later co-chaired the School Improvement Committee. There she also developed
the curriculum for a physical science course for freshmen and introduced the Project Lead the
Way engineering curriculum. Dr. Hoben completed a portfolio for licensure through the PAVE
Scholars program, and will apply for a Wisconsin School Administrator’s license in September

2006.

SWIP Planning Team Leader

As a consultant to the planning team, Mr. Daniel Goldberg is leading the effort to develop the
Student Work/Internship Program for Carmen High School of Science and Technology. He has
spent most of his professional life creating new educational opportunities for low-income and
minority youth in Milwaukee. Mr. Goldberg’s experience in educational program design,
grassroots advocacy and policy development is a tremendous asset to the planning team. He has
experience in all aspects of education program development and management, including fund
raising, staff development, client support, building community partnerships and coalitions, youth
development, and curriculum design. As an elected member of the Milwaukee Public Schools
Board of Directors, Mr. Goldberg has strong working relationships with workforce development
leaders, Wisconsin elected officials, and national education reform leaders. He oversaw a jobs
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training program for Milwaukee area at risk youth while at Homeboyz, Inc. Mr. Goldberg also is
a co-author of “A New Vision of Secondary Education: Small School Development in
Milwaukee,” the proposal funded by the Bill and Melinda Gates Foundation to support new small
high schools throughout the city. .

School and SWIP Staff

A key goal of Carmen High School Science and Technology’s strategy for developing staff is to
identify and cultivate indigenous leadership from the minority communities we will serve. Four
young Hispanic professionals are currently working on the planning team for the school. One is a
Board member and three others plan to work at the school when it opens.

Tvana Renteria is currently working toward her bachelor’s degree in English at Alverno College,
where she was a student of Dr. Hoben. In January 2007, Ms. Renteria will begin a Master’s
program for secondary school licensure in English Language Arts and plans to apply for a
position to teach English at Carmen High School of Science and Technology when it opens in

2007.

Aracelly de Haan is currently completing the requirements for a bachelor’s degTee in business at
Marquette University. She will apply for the position of Assistant Director of the Student
Work/Internship Program (SWIP) where she intends to play a key role in working with parents

and corporate sponsors.

Anna Flores is the school secretary at a public middle school in Milwaukee and will apply for the
position of Administrative Assistant to the Head of School. Having an experienced bi-lingual
administrative assistant for the school and several bi-lingual staff persons is crucial to our success

in working with Spanish-speaking families.

Jonathan Villa, a member of the Board of Directors, is a Red Hat certified computer programmer
and IT project manager working for Electronic Knowledge International. He is advising the
planning team on technology plans for the school. Mr. Villa is well aware of the challenges faced
by at risk youth on the South side. As a young teen in the 1990s, Mr. Villa benefited directly as a
participant in the Homeboyz, Inc. information technology skills-building program for at risk
youth on the South side, and wants to find ways to motivate other young Hispanic men and
women to stay in high school so they can eventually go on to college and successful careers.

Working together with Dr. Hoben, Ms. Renteria, Ms. de Haan, and Ms. Flores have been
involved in leading student and parent focus groups. They are designing the schedule of
recruiting events for the upcoming year and planning cultural events and celebrations for the first
year of implementation. Ms. de Haan has been serving as bookkeeper for the school in this
planning year. Ms. Renteria also is part of the curriculum planning tearm.

Other key members of the planning team are Ms. Linda Cram, who has a Master’s degree in
curriculum and instruction and fifteen years experience teaching in Milwaulkee public hi gh
schools. Ms. Cram is leading the curriculum planning team and she will apply to teach chemistry
at the school and serve as curriculum coordinator and mentor to less-experienced teachers. Mr.
Scott Hanson has initialed planning of a history/social studies curriculum for the school. He has
taught at two South-side middle schools, is bi-lingual, and is interested in a teaching position at
Carmen High School of Science and Technology. is. Shemagne O ’Keefe recently joined the
team to provide assistance in marketing the school to families and potential SWIP job and
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internship sponsors. Her professional background in development has been particularly important
to the team’s strategic planning in this area.

Carmen High School of Science and Technology will strive to generate a school culture that
supports the belief that education is a cooperative endeavor. All individuals assuming teaching
and leadership roles at the school will model its cultural, professional, and educational standards
by working as an effective team that accomplishes clearly defined goals by utilizing all available

" talents and respecting individual differences.

6. Teachers will use a combination of instructional approaches, including facilitation of
discussion through questioning, cooperative learning, and direct instruction—depending on the
educational objective of a particular lesson or unit. Science instruction will include teacher-
facilitated inquiry methods. Students will learn the “shared inquiry” instructional approach and
“Jiteracy circles” used in Junior Great Books curricula, but at Carmen High School this approach
will be applied in all of the core courses. Instructional approaches and the tools that support the
Six Traits writing curriculum and the Alverno College 8 Abilities Framework also will be used to
promote literacy among all students, regardless of their academic backgrounds. Student reading
below grade level will earn how to read for meaning and will have access to a variety of literacy-
promoting computer-based tools.

Carmen High School will insitute an advisory pro gram—each student will be assigned an advisor
who stays with the student for all of his or her years at the school. The advisor, together with the
student’s parents or guardians, will work with the student on his or her Individual Learning Plan,
which will lay out the individual goals and needs of the student aligned with the mechanisms and
resources required to achieve these goals. Students working below grade level can access
umerous instructional resources during the school day in study halls, in the after school program,

- during the three-week mid-year intercession, and in summer school. Students take study hall with

their advisor, and also meet with the advisor at least once per month to review progress so the
advisor can keep other teachers appraised of the student’s needs. Students receiving low grades
must attend the after school program. Students must retake failed courses during the intercession

or summer school.

Students with Special Needs

Carmen High School of Science and Technology will welcome students with special needs, and
will enroll special needs students whose educational goals and obj ectives, as delineated in their
Individual Education Plans (IEPs), can be met with appropriate internal or external aides and
services in the educational environment of the school. To discern whether the individual needs of -
an exceptional learner can be met appropriately in the school, an IEP meeting will be held prior to
enrollment. A representative from Carmen High School of Science and Technology will be a
member of the IEP team and will ensure that all members of the IEP team, including the parent,
agree with the goals and objectives, placement, aides, and services and modifications of the
educational program.

7 Tn addition to the mandated state and district tests, Carmen High School will also use ACT,
PSAT, SATs, and AP exams to ensure college readiness.

Beyond standardized testing, we believe that assessment of student learning must inform and
guide the practices of our teachers. Both students and teachers must learn to assess their own
performance and learn to adjust their efforts accordingly. Assessing the progress one student or
teacher makes on his or her own learning plan always provides the most valuable information.
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Carmen High School of Science and Technology wants to be held to the highest public standards
for accountability and thus we also will conduct assessments that allow the public to compare the

overall achievement of our school with that of other schools.

Assessment of student learning should measure student knowledge, performance, and progress
and always should be based on clearly stated objectives, criteria, and/or standards to ensure the
data measure what they are intended 1o measure (i.e., are valid). We also believe that assessment
should be formative (during the learning process so adjustments can be made mid-course) and
summative (at the end of a unit or course to look at performance in relation to set standards for

achievement).

Examples of formative assessments include: quizzes and tests (e.g., comprised of multiple choice
or fill-in or true-false or short-answer or essay questions), lab reports, and student self-

assessments (e.g., reflections or questionnaires).

Examples of summative assessments include: norm-referenced exams (e.g., SAT, ACT exams,
etc.), which measure a student’s performance relative to a normal/bell curve; criterion-referenced

exams (e.g., Wisconsin Knowledge and Concepts Examinations (WKCE)), which measure a

student’s performance judged in relation to specified criteria and seek to demonstrate the
student’s proficiency in outcomes associated with high standards; final examinations; student

portfolios; and senior project reports and presentations.

Tools for Measuring Progress on Goals

Measurements of progress on the core goals of the school will address the performance of

students, staff, parents, collaborators, school operations, and the “habits of mind” and “habits of

the heart” set forth in the school’s vision. We will use many different kinds of tools to measure

progress on Carmen High School of Science and Technology’s core goals, including the
following exaniples:
e Standardized exams (e.g., Explore, PLAN, ACT, PSAT, SAT, Wisconsin Knowledge
and Concepts Examinations (WKCE), AP exams, eic.) 4
o Classroom-based quizzes and tests (used primarily to measure subject area content
knowledge) ' '
e Performance assessments (used to measure one or more of § Abilities in the context ofa
particular content area) ‘
o Student portfolios
e School program and activity logs and records
e Meeting minutes
e Individual Learning Plans of students and Professional Development Plans of staff

e Surveys

The 8 Abilities Outcomes Frameworks for Performance Assessment rubric is included in this

proposal as Appendix C. A complete overview of the specific tools, approaches, and timelines for
measuring progress on each of goals is included in this proposal as Appendix D: Local Measures
Matrix for Assessment of Goals. A complete listing of our Goals and Objectives is provided in

" this proposal as Appendix E. More detailed description of Carmen’s theory and practice of

Assessment of Progress on Meeting Goals appears on P. 32 of our Business Plan, included in
this proposal as Appendix F.
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8. Carmen High School of Science and Technology has applied for status as a 501c(3) nonprofit
corporation. A Board of Directors has been established and is serving as the principal governing
and policy making entity of the organization.'A separate Advisory Committee is being established
with the sole purpose of advising the Board of Directors on fundraising strategies and helping the
Board and the school leader make contacts in the funding community. The Articles of l
Incorporation for the school were filed in March 2006 and its nonprofit status is still pending. The
Bylaws of the corporation specify that the Board may have up to 13 voting members and the
Head of School, who is a non-voting member. :

The Bylaws also specify several committee vehicles for the Board of Directors to obtain outside
input into its policy making function. A School Improvement Committee will be responsible for
ensuring that the school’s budget and human resources are aligned with the education, parent
involvement, and community engagement plans, local performance measures, and qualitative and
quantitative benclimarks identified in the charter contract. The school’s progress in meeting its
educational goals is monitored by the School Improvement Committee. The Committee includes
representatives from the Board of Directors, faculty, student body, parent community, as well as
South side community, education, and business leaders, sponsors of the Student Work/Internship
Program, higher education representatives in admissions and science and technology, and others
with a stake in the success of Carmen High School of Science and Technology. Parental
complaints will also be documented and addressed via this committee. ™

A Parent Association (PA) will lead fundraising by parents and serve as a volunteer support
group for the school. This organization will give parents an opportunity to be empowered with
knowledge of the school operations. The PA also will assist the Board indirectly through its roles
in fundraising and reporting information about issues of interest to parents. All parents will be
encouraged to take on PA leadership roles and participate in the organization. The PA leadership
will prepare and present written and oral reports of PA activities to the School Improvement

Committee and the Board of Directors.

A Community. Trust Committee will be established to maintain a school climate that is consistent
with the mission and vision of the school. Through its stadent discipline management role, this
Committee will strongly influence school culture. The Community Trust Committee will not
make policy but will recommend disciplinary consequences to the Head of School, who will be
the final decision maker on these matters. Decisions made by the Head of School on all matters of
school operations can be appealed to the Board of Directors through an established complaint
procedure.

The Governance Model and Organization Chart are included in this proposal as Appen_dix G.

9. Teachers and the Head of School will meet the professional standards required by the state of

" Wisconsin for their respective positions. Faculty will possess valid teaching certificates or

Charter school licenses in accordance with Wisconsin statutes 118.19(1) and 121.02(1)(a).
Additional standards for the professional staff may be set forth by the Board of Directors.

The top three criteria for evaluating a teacher’s job performance are: (1) Teaching all the required
curriculum for each course; (2) Successfully integrating Alverno College’s 8 Abiliities into the
curriculum and performance assessments; and (3) Demonstration of ability to identify and correct
own weaknesses. Teachers will be evaluated by the Head of School. New teachers will be
evaluated at 3 months and 6 month. The Head of School uses the teacher’s position description,
and additional teacher expectations set forth by the Board of Directors in the charter school
contract, including success in meeting the goals and objectives in the teacher’s Professional
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Development Plan (PDP), to review performance. Compensation is determined on a scale
commensurate with traditional MPS schools.

Job Descriptions for key staff positions are included in this proposal as Appendix H.

10. Carmen High School has developed a safety and crisis handbook, which employs best
practices and complies with MPS codes. The school will complete regular inspections of the
facility for safety, systems operations [HVAC}, hazardous materials and other health and safety
factors. In addition, a regular schedule of facility mainienance will be in place two months prior

to the opening of the school.

11. Students from all over Milwaukee will be welcome at Carmen High School, bui recruitment
efforts will focus on the city’s near South Side, where the school will be located. Demographic.
data from the 2000 census show that the majority of students in the primary target area (zip code
53204) are likely to be non-native English speakers and the first or second in their families to
graduate from high school and Jor go to college. Students draw. from this area will likely be
children of first- or second-generation immigrants from Mexico and Latin America. African
American and Asian American families are growing in numbers in this area. Carmen High School
will work to recruit students from these families as well, using the strategies defined in this

proposal in section 4.

Recruitment of special needs students though personal contacts and visits with families and K-8
and middle school special needs faculties with will be a particular priority.

12. Carmen High School will be open to all students of appropriate age and credit qualifications.
The school requires an application essay for purposes of initial skills assessment and to identify
students with a committed interest in the school. Intake Process, Application for Admission and
Open Enrollment, and Admissions Announcement documents, along with two sample student
application essyts, are included in this proposal as Attachment L. :

13. The five-year enrollment plan for the school is as follows:

Year of Freshmen Sophomores*  Juniors™* ~ Seniors - Total
Operation : Students
Year I* - 50 35 : 15 100
Year II 60 S50 30 20 160
Year III 70 .65 60 20 215
Year IV 60 55 60 60 235
Year V and 70 60 60 60 250
After '

#YVear T in this table is the 2007-2008 school year. In Year I the school will recruit small classes
of sophomores and juniors, depending on the market. In year 11, sophomore and junior transfers will be
accepted again, but the numbers will depend on the rates of freshmen attrition and grade retention.

Carmen High School of Science and Technology ' : 14



21

##Juniors will be accepted in Year I only if a full cohort of at least 20 can be recruited. Otherwise,
the following combinations of students will be sought: 60 freshmen and 40 sophomores or 80 freshmen and
20 sophomores. Juniors will be allowed to transfer in even lower numbers in Years II, IT, IV, and V.
Seniors will not be accepted as transfer students in any year.

14. Minimal and optimal enrollment budgets formatted in the MPS school budget templates,
along with monthly cash flow projections, are attached to this proposal as Appendix a. Also
included in Appendix a is a Walton Family Foundation Start-up Grant Proposal, submitted by
invitation from the Walton Foundation

15. An annual fiscal audit will be conducted by Reilly, Penner, & Benton, LLP. Program
development and evaluation will be overseen by the Carmen High School Board of Directors, and

led by Dr. Mary Diez and Ms. Mary Statten.

16. Procedures for disciplining students, including a complete description of the appropriate due

process afforded under law and offenses that can result in suspension or expulsion, are defined i
the Parent and Student Handbook and attached to this proposal as Appendix J. These disciplinary
guidelines are consistent with the MPS Parent/Student Handbook on Rights, Responsibilities and

Discipline.

17. Students who do not wish to attend this charter school have other alternatives in the MPS
system including specialty and general high schools, partnership schools, other charters, and
private high schools participating in the Milwaukee Parental Choice Program.

18. Carmen High School will be housed in a facility that meets the occupancy requirements of
appropriate state codes, and will carry an insurance portfolio that includes:

--A fidelity bond to MPS

~-Indemmification and hold harmless clause for MPS for claims

—~Workers compensation and statutory employers liability insurance

~-Comprehensive general liability insurance

19. We will adhere to state laws and MPS insurance and risk management requirements.

20. Carmen high school will negotiate with MPS nutrition services to provide meals for students.
Transportation costs will be covered by per pupil charter school funding and revenues from the
Carmen Student Work/Internship Program. Parents will be informed of all policies pertaining to
transportation and nutrition during the admissions process.

21. Carmen High School will be a non-instrumentality charter school.

22. Carmen High School requests a 5 year contract to begin in the 2008-2009 school year.
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Carmen High School Board of Directors
Ex-Officio :
Dr. Patricia J. Hoben
Head of School
Carmen High School of Science and Technology
St. Joseph Center
1501 S. Layton Blvd.

Milwaukee, WI 53215-1924

Tel. (414) 759-7759
[email: phoben@msn.com]

Board of Directors

Dr. Mary Diez [(414) 382-6214 or mary.diez(@alverno.edu]

Mr. Stephen Foltz [(262) 966;0259]

Ms. Aura Mora Gheller [(414) 444-7568 or 4gheller@sbeglobal.net]
Dr. Jon Jensen [(414) 288-5661 or jon.jensen@marquette.edu]

Ms. Pamela Maxson Cooper [(262) 965-4408 or pmaxson@fmlh.edu]

Mr. Charles Opferman [(414) 416-1755 or copferman@wi.rr.com] -
Ms. Mary Staten [(414) 475-8865 or ellenscience@yahoo.coim]

Mr. Jonathan Villa [(414) 573-3579 or jvilla@innovativesorce.com]



NAME

QUALIFICATIONS

CONSTITUENCIES
REPRESENTED

DUTIES

Dr. Patricia
Hoben

--PhD, biophysics and
biochemistry

--WI Grades 6-12
Chemistry (610) Teacher
License (2004) :
--Application for WI School
Administrator’s license to
be submitted September
2006

--Leadership experience in

' K-12 science curriculum

and instruction reform in
urban schools and districts
--Program and
organizational management
and public policy
experience

" Scientists

Parents

Local Education~

Leaders

Head of the School

Ex-Officio, Non-Voting

‘| Board Member

Dr. Mary Diez

--PhD, Communication
--Dean, Graduate Studies,
Alverno College

--Leader in curriculum and
assessment practices in
urban school reform

Local Education
Reform Leaders

Higher Education
Professionals

Minority Student

Board Member

Advisor on Curriculum and
Instruction

Advisor on Alverno’s
Abilities-Based Education

--Bi-lingual realtor with
extensive personal and
professional contacts in
community to be served
--Graduate of Alverno
College '

Business Leaders

Minority Student
Advocates

Advocates Model -
Mr. Stephen Foltz | --Extensive professional Local CBO Leaders Board Member
: experience in finance;
--Multiple professional- Corporate Partners Acting Board Treasurer
experiences as CFO and/or _
V.P. Finance Business Advisor on Accounting
--Former Executive Director | Professionals Procedures and Policies
) of “Homeboyz, Inc.” ,
Ms. Aura Mora --Parent of a student Parents Board Member
Gheller entering Grade 9 when
’ school opens Neighborhood-Based | Advisor on Engagement of

Hispanic Community and
Parents

Recruiter of Students

Develop Young Professionals
Advisory Council

Dr. Jon Jensen

--PhD, Education
--Associate Dean for
Undergraduate Admissions
in Engineering, Marquette
University

--expertise in college
admissions, internship
design for high school
juniors and seniors,
fundraising

Minority Student
Advocates

Higher Education
Professionals

Engineers

Board Member

Advisor on college
admissions and
science/engineering
curriculum

Designer of Intern
Partnerships for Carmen and
Marquette Students
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Ms. Pamela
Maxson Cooper

--Vice President and Chief
Nursing Officer, Froedtert
Mem. Lutheran Hospital
--Chair of Diversity
Committee (Froedtert)

Corporate Partners
Health Professionals

Minority Student

Board M_ember

Student Work Program
Corporate Sponsor

--Leadership in recruitment | Advocates Advisor on Recruitment of
of health professionals Corporate Sponsors

Mr. Charles ~-Architect with 28 years Business ‘Board Member

Opferman experience in construction, | Professionals

with a focus on educational
facilities;

-- Expertise in initial
budgeting, design phase,
and managing designs to
budget.

Corporate Partners

Advisor on School Facility
Renovations: Budgeting and
Design

Recruiter of Corporate
Sponsors

Ms. Mary Staten

--Educator and science
curriculum specialist
--High school redesign
facilitator for Milwaukee

School and
Curriculum Leaders

Minority Student

Board Member

Advisor on Science
Curriculum

Public Schools Advocates
--Certified as a secondary Advisor on Small High
school science teacher School Design
--Certified by National
Board for Professional Advisor on Human Resources
Teaching Standayds
--Worked as scientist in
industry

Mr. Jonathan --Red Hat certified | At-Risk Youth Board Member

Villa computer programmer A
--Information technology Parents Advisor on Computer
project manager Systems and Web-Based
--Former student participant | Information Programs
n “Homeboyz, Inc.”™ Technology

training programs

Advisor on Student
Recruitment and Retention

Develop Young Professionals
Advisory Council
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NWCHS Charter Petition Proposal: Executive Summary

Overview

Northwest Campus School (NWCHS — to be named in planning year) will be a college preparatory secondary
school with a liberal arts curricutum, emphasizing student proficiency in science and technology and integrating
internships. The school intends to open on the Northwest side of Milwaukes in August 2013 as a non-
instrumentality charter school authorized by the Board of School Directors of the Milwaukee Public Schools. In
its first year of operation, NWCHS will setve up to 80 students in grade 6 and 140 students in grade 9, for a total
of 220 students. By its fifth year of operation, the school will operate with 960 students in grades 6-12. Full

* enrollment capacity for the school model is approximately 1100 students, which will be achieved in the fall of
2019.

The mission of NWCHS is to graduate all students as critical thinkers and self-directed learners who are

prepared for success in college, meaningful careers, commumity involvement, and family life. To achieve its

mission, NWCHS is adopting two proven educational models, the ACT College Readiness Standards and

Curriculum Framework (i.e., the foundation of the Common Core Standards initiative) and the internationally-

recognized Alverno College’s abilities-based educational model which articulates developmental outcomes in

cight ability areas that students must achieve over the course of a liberal arts education and strategies for how to
assess student mastery of the abilities.

Educational Program

The educational program for NWCHS will be modeled wholly after that developed by Carmen High School of
Science and Technology, the flagship school in the new Carmen Network. To graduate from a Carmen Network
school, students must take four yearlong college preparatory courses in each of the following subjects: English
language arts, mathematics (beginning with Algebra 1), laboratory science, and history/social sciences. In
addition, all students must take at least three years of Spanish (native speakers will master reading and writing in
their native language through courses in Spanish for native speakers) and one year of fine arts. Other non-
academic requirements include participating in 20 hours of community service per year and internships at local
corporations or nonprofits. Bvery student has an Individua! Learning Plan defining objectives and strategies for
achieving the school-wide goal of attending and completing a four-year college education at a competitive
institution. Personalized advisory programs, a three week mid-year inter-session term, an after school academic
program, and a summer school program are examples of resources available to students to ensure they can
remain at or above grade level in all subject areas and pursue remedial and enrichment activities to achieve their
Individual Learning Plan goals and objectives. New students undertake an 80-hour academic and sociocultural
orientation to middle or high school in August. Teachers and the Head of School must meet the professional
standards required by the state of Wisconsin for their respective positions.

Name of Persons Seeking to Establish the MPS Charter

Patricia J. Hoben, Ph.D., Head of School, Carmen High School of Science and Technology and Mary Diez,
Ph.D., Chair, Carmen High School of Science and Technology, Inc., Board of Directors and Dean of Education,
Alverno College.

Applicant Team Developing the Proposed Program

The Development Team Leader for the school is Dr. Patricia Hoben, a scientist with government and nonprofit
management and educational leadership experience at national, state, and local levels. The team includes
mermbers of the Carmen High School of Science and Technology Board of Directors and founding staff and
faculty from Carmen. In addition, Mr. Andre Robinson, Executive Director of the Milwaukee Violence Free
Zone, has agreed to participate in the planning team. He has extensive experience in the schools in the target
area and will assist us in identifying additional community partners to join the planning team in the summer of
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2012. School leaders and parents from the MPS Northwest Region (including non-MPS K-5 and K-8 schools)
will be tapped to assist in the planning effort as well.

Expecied Qutcomes

In addition to the outcomes set forth in the charter school contract for all non-instrumentality charter schools, the
expected outcomes include, but are not limited to, the following local measures:

Student Outcomes:

The average annual growth of students in reading, English Language Arts, science and math is at least
one point (i.e., considered by ACT to be significant growth) as measured by beginning and end of year
assessments from the Explore, PLAN, ACT (EPAS) series given in grades 8 and 9 (Explore), grade 10,
(PLAN), and grades 11/12 (ACT). .

Average growth of the cohort of students who enter NWCHS more than two points below the ACT
College Readiness Benchmark in any subject area exceed ACT-projected average growth in that subject
area from Explore to PLAN and PLAN to ACT assessments (i.e., expected growth is measured against
national average growth of students who begin more than 2 points below the College Readiness
Benchmark on their entry Explore exam).

60% of students take at least one AP course and exam before they graduate from NWCHS.

20% of siudents pass at least one AP exam before they graduate (Wisconsin 2011 average is 18%)

90 % of students in the first graduating class are admitted to a four-year college and 100 percent will be
admitted to a post-secondary educational or certification program. Rates of admission to four-year
colleges will increase in subsequent years,

75% of students in the first graduating class who receive sufficient financial aid to be able to attend
college graduate from college within six years in fields that will enable them to become civic leaders,
authors, artists, scientists, teachers, doctors, or be successful in any other family-and community-
sustaining career as measured by continued data collection after graduating from NWCHS,

30% or more students who graduate from NWCHS major in STEM fields, including the health
professions, in college

Students in the first graduating class of NWCHS who attend University of Wisconsin system schools
are required to take remedial English or math classes at a rate 10 percent or more lower than MPS
graduates overall Remedial college course rates continue to decling in each subsequent year.

Human Capital and Operations:

90% of staff remain from one year to the next excluding life circumstance moves and staff not invited -
back

90% of open positions are filled by June 15 each year

Non-MPS revenues are within 10 percent of financial projections

Expenses are within 10 percent of financial projections

90% positive responses are received from all staff on satisfaction surveys

School Culture

27

The school-wide average daily attendance rate exceeds the average daily attendance rate for MPS high
schoo! students in the first year of operation and all subsequent years.

The school-wide average daily attendance rate is 90 percent or higher in year one, 92% or higher in year
2, 94% or higher in year 3 and subsequent years.

90% positive responses are received from all students and parents on satisfaction surveys
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Proposal Narrative

1. Mission

The mission of Northwest Campus High School (NWCHS) is to graduate all students as critical thinkers
and self-directed learners who are prepared for success in college, meaningful careers, community
involvement and family Iife.

Vision
At NWCHS, we envision:

Students Achieving...

proficiency in scientific inquiry, creative discovery, and constructive problem-solving;
professional-level skills in the uses of 21% century technology; and

admission to and graduation from institutions of higher education that will enable them to
become civic leaders, authors, artists, scientists, teachers, doctors, or successful in any
other community-and family-sustaining career.

Habits of Mind

. All students and staff pursue excellence in eight abilities: communication, analysis,
problem-solving, applying values in decision-making, social interaction, developing a
global perspective, effective citizenship, and aesthetic engagement.

. All siudents and staff display passion for learning and appreciation for good work.
All students and staff welcome new perspectives and challenging ideas.

Habits of the Heart

. Everyone strives to bridge cultures through learning, work, service, and celebration.

. Everyone contributes to a vital and compassionate community.

. Everyone respects the cultures and traditions that sustain a free and just society.
Core Beliefs

We believe it is the responsibility of Milwaukee’s civic, community, and business leaders to
develop new, high quality, and innovative educational programs for impoverished families and
traditionally underserved student populations in our city.

We believe that all students must graduate from high school prepared to enter and succeed in
college. Further, we believe that students learn best when they can see the real world applications of their
knowledge. Limiting learning to the high school classroom prevents teens from fully developing their
ability to apply knowledge to new contexts and from pursuing the kinds of personal passions that lead to
self-directed, life-long learning. Above sll else is our conviction that all teachers, parents, and mentors
must hold the highest expectations for the academic success of all children, regardless of their cognitive
abilities, or cultural and socioeconomic backgrounds.
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We believe that the combination of autonomy in governance, flexibility in organizational design,
creativity in human resource development, and accountability for performance established through the
Milwaukee Public Schools’ non-instrumentality charter contacting and monitoring process will best
enable NWCHS staff, students, parents and community partners to realize our mission and vision as we
practice our core beliefs.

Research Base for the Educational Model

To ensure that we achieve our mission and vision, the planning team for NWCHS is adopting the
same educational program model implemented by Carmen High School of Science and Technology,
which opened on Milwaukee’s near South side in September 2007. The Carmen HS approach integrates
rigorous, colloge preparatory academic content learning with personal and life skills development,
including experiences in workplace settings. The educational program of Carmen HS incorporates the
research-based College Readiness Benchmark standards developed by the ACT and which now serve as
the underpinuings of the National Common Core Standards, and the internationally recognized Alverno
College abilities-based educational model, which articulates “8 Abilities” students must achieve over the
course of a liberal arts education.

The School Name

The planning team for NWCHS will create the school’s official name early in the 2012-2013
planning year, The naming process will involve members of the community to be served and the name
will reflect both the college preparatory orientation of the school and our desire to offer students a life-
transforming liberal arts educational experience — one that will yield the breadth and depth of knowledge
and competencies students will need to respond to the constantly evolving workforce demands and social
challenges of American life.

Embedding special meaning in a school name is important to the symbolic dimension of the
school culture. The staff and students at Carmen HS find many opportunities to honor -- in the school’s
programs and celebrations -~ each of the individuals who comprise the name “Carmen.” The professional
fields that the school’s namesakes represent (e.g., writer, artist, scientist, etc.) are career goals fo which
Carmen students aspire. Accordingly, the planning team for NWCHS will create a name that reflects the
aspirations of the community the school serves.

Rationale for Charter School Status

Charter school status is needed for the school because exemptions from certain siate and local
education agency requirements, such as length of school day and year, grade promotion, and
credit/graduation requirements, are necessary for the school’s operation. NWCEIS has several unique
features that will distinguish it from other schools in the service area, (1) Academic course and credit
requirements for graduation are move rigorous than any public or private high school in Milwaukee. Tn
order to graduate from NWCHS, students must complete four years of college preparatory mathematics,
beginning with Algebra 1 and ending at least with Pre-calculus or Calculus; four years of English; four
years of social studies/history; and four years of laboratory science. In addition to the requirement that
students take four full years of all core academic subjects, students must take at least three full years of
Spanish or Spanish for Native Speakers, and two or more semesters of Fine Arts. (2) Grading and grade
promotion requirements are more siringent than those of public schools in MPS or in Wisconsin public
schools in general. Students who earn semester grades below a “C” or 73 percent are required to
participate in a midyear inter-session or summer session to attempt to raise their grades up to a “C.”
Students with grades below the “C” fevel after a semester’s final exams are allowed to take a 30 hour
course extension to attempt to bring their grade up to a “C;” however, grades cannot be raised above a
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“C” through the course extension process. The 30-hour extension terms are offered in January or in one of
two summer school sessions. The purpose of this “extended semester” approach is to give those students
who need it the extra attention required to learn core course concepts in smaller group instruction with
their teachers. Students who fail more than one of four core academic courses and fail to improve their
grades to the “C” level during the January or summer sessions are not promoted to the next grade leve}
and must repeat the entire course during the next school year. (3) Students who are earning grades below
“C” gre required to aitend an after school academic tutoring progrom until their grades are consistently
maintained at the “C” or higher level. Teachers lead structured academic tutoring sessions each Tuesday,
Wednesday and Thursday to provide additional insiruction in a small group setting. Students must attend
these sessions on 4 regular basis in order to be eligible to participate in the intersession or summer session
sxtended semester terms to boost their grades up to the “C” level. This program requires an extended
school day. (4) The school day and school year exceed MPS hours. Students at NWCHS attend school
from 8:30 a.m. to 4:15 p.m. and for more than 180 days each year, not including the after school academic
program hours.

2. Persons seeking to establish the charter: Patricia J. Hoben, Ph. D., Head of School and Mary Diez,
OSF, Ph.D., Board Chair (see Appendix P for resumes)

3. As Head of School, Dr. Hoben will be in charge of NWCHS and the manner in which administrative
services are provided. The key administrators who will work with Dr. Hoben include the Dean of
Students (to-be-appointed), the Campus Director (to-be-appointed), and Mr. Jim Otepka, the Director of
Operations. The Head of School and the Director of Qperations will devote their administrative services
half-time to NWCHS, as they are also responsible for overseeing Carmen High School of Science and
Technology. All other NWCHS administrative positions will be full-time. Ultimate accountability for all
areas of educational and administrative services lies with the Board of Directors of Carmen High School

of Science and Technology, Inc., the nonprofit organization that governs Carmen HS and will also govern
NWCHS. '

4. Several unique features demonstrate how NWCHS will assume responsibility/support for, and
leadership in, the educational process. We will offer:

» Adcademic requirements for graduation that are exceeded by no high schools in the greater
Milwaukee metro area. '

»  Individual Learning Plans for all students that foster goal setting and provide students with
ownership in their own sucecess.

o Proven educational models, including ACT’s College Readiness Standards-based curriculum
and Alverne College’s internationally recognized Eight Abilities program.

o A Student Inmmshi‘p Program that allows students to interns in a professional setting to gain and
practice career-ready skills,

®  Business and university partnerships that enhance student success and model how such
partnerships can support college preparatory education,

5. College Preparatory. Abilities-Based Curriculum

Severa) studies in the last ten years have shown that the single factor with the highest correlation
to a student actually completing a college education is the academic rigor of his or her high school
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curriculum, as manifested in the number and types of academic courses completed. Many studies over the
last ten years have confirmed that the sin$le factor most highly correlated to entry into and graduation
from college is a student’s score on the 8" or 9" grade Explore exam published by ACT. Accordingly, to
ensure that all students are prepared to enter and succeed in college, high school level students at
NWCHS are required to undertake the equivalent of a core curriculum of four years each of English,
social studies/history, science, and mathematics courses, three years of Spanish, and one year of Fine Arts
in order to graduate, Middle school students will take three years of mathematics according to the
Common Core standards such that most students can enter high school ready to take Geometry rather than
Algebra 1, and have the potential to complete Caleulus by graduation. The humanities curriculum will
follow the Common Core literature, language and social studies standards and will be supported by
instructional resources from the Great Books Foundation. The science curriculum will include modules
taken form Delta Education’s FOSS Middle School Science Curricutum and Carolina Biological’s STC
Middle School Cutticulum, both of which have been approved by the National Academy of Sciences as
meeting the National Science Education Standards (also adopted by the state of Wisconsin). These two
middle school science curricula also are better aligned with the ACT Secience College Readiness
Benchmarks than any other currently available.

Each course has a syllabus that maps out the content area learning outcomes (consistent with the
Common Core Standards and the National Science Education Standards) and identifies which of the Eight
Abilities students must demonstrate and at what level(s). Every year students must receive a set number
of “validations” in each of the Eight Abilities, and they will have multiple chances to do so in their
various courses. The “developing a global perspective” and “effective citizenship” abilities are unique in
their potential to improve civic engagement and, combined with the abilities fosiered by the student
internship and community service components of the curriculum, have the potential to decrease truancy
and crime.

Courses in fine arts help students achieve the aesthetic engagement ability and, for those students
who wish to pursue the fine arts major in college, provide a scaffold for developing a portfolio to
accompany college applications. Participation in the arts supports development of critical thinking skills
by enhancing the student’s understanding of how to use all of his or her senses in observation and
problem solving,

Native Spanish-speaking students with limited reading and writing proficiency in Spanish will
take courses in Spanish for Native Speakers because research shows that learning to read and write
competently in the native language improves the ability of a student to attain these same skills in the
second language.

All students are expected to take one or more Advanced Placement (AP) courses that can yield
college credit. AP courses are offered in all subject arcas and available to students beginning in the 1o®
grade, Students do not have to mest GPA requirements to take the courses, but all students who sign up
for an AP course must take the exam at the end of the year, and this will be paid for by the school’s
budget. AP science courses and one or more engineering courses from the nationally-recognized Project
Lead the Way curriculum will be offered beginning after the first operating year of the school.

Curriculum frameworks for grades 6-8 and grades 9-12 are given under Appendix L of this
charter proposal, together with the Eight Abilities outcomes frameworks, The Eight Abilities outcomes

frameworks are developed for four developmenial levels that are not intended to correspond to grade
levels.

Together with the ACT College Readiness Benchmarks, the Alverno College Eight Abilities
framework serves as one of the organizing cores of the Carmen network’s educational model. Students
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are expected to demonstrate competence in each of the Eight Abilities in both their academic courses and
internships, achieving increasingly challenging outcomes over the four-year term of high school, or in the
case of NWCHS, middle school and high school. The Alverno College abilities-based model is designed
specifically for teaching the subject areas that constitute a rich liberal arts curriculum., The Carmen HS
curriculum team has adapted Alverno College’s criteria for assessing competencies in the Eight Abilities
and embedded the criteria in our curriculum for each subject. In each course, stndents are evaluated on
both subject matter (content) knowledge and their competencies in the abilities that support the
acquisition and application of that knowledge. The following example illustrates how a performance
assessment can be used both to glean a student’s content knowledge and ability to apply that knowledge
using higher order thinking skills, just as he or she would be required to do in a professional setting.

EXAMPLE: A student is neating the end of a high school course in Chemistry and is given a performance
assessment through which he or she must demonstrate knowledge of chemistry and show specific levels
of competence in four abilities: analysis, communication, effective citizenship, and valuing in decision
making, '

The assessment asks the student to respond to a recent Notice of Proposed Rulemaking (NPRM) by the
U.S. Environmental Protection Agency, which is seeking comments from the public on its plan to
implement a new regulation lowering the allowable levels of mercury in tap water, The stodent must
respond to the NPRM in the role of President of the National Association of Manufacturers of Products
that Release Mercury Into the Environment.

Prior to the performance assessment, the student would have taken quizzes and/or tests to demonstrate
understanding of the relevant science content, such as mercury’s solubility properties in water and fat. In
this performance assessment, the student has to apply that knowledge in a new context to discern the
potential chemical effects of mercury in living organisms. Then, in order to be successful in the
assessment, the student must: '

(1) Identify and respond to the pros and cons of the current mercury standard from various perspectives or
frameworks of inderstanding (e.g., scientific, economic, political) [analysis].

(2) Make an informed judgment/decision about the standard [valuing in decision making].

(3) Advocate for a particular position on the standard [effective citizenship].

(4) Articulate the position persuasively in writing [commumication).

Alvetno College’s Bight Abilities are (1) communication, (2) analysis, (3) problem solving, (4)
valuing in decision making, (5) social interaction, (6) developing a global perspective, (7) effective
citizenship, and (8) aesthetic engagement. These Eight Abilities overlap with yet go well beyond the skills
and competencies identified by the U.S. Labor Secretary’s Commission on Achieving Necessary Skills
(SCANS), commonly used by schools to prepare students for success in knowledge-based careers. From
2007-2009, the Carmen High School of Science and Technology faculty team, in collaboration with a
faculty team from Alverno College, adapted the Alverno College abilities-based instructional model and
scaled it developmentally for adolescents in a secondary school setting, Research on the careers and life
outcomes of Alverno College graduates shows this model is successful in developing critical thinking and
moral reasoning skills, along with communication and interpersonal abilities that enhance academic
success in higher education, workplace performance, and citizenship. A student must be able to assess his
or her own performance in the Eight Abilities and this skill will be taught. Developing the ability to self-
assess is essential if & student is to become a life-long, self-directed learner, as directed by the school’s
mission.
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The Carmen network also believes in intensive instruction in the area of life skills development,
and this is accomplished through both in school and out of school experiences, Af the Carmen Iigh
School of Science and Technology campus, students who have a cumulative GPA of 2.5 or higher may,
beginning in their sophomore year, participate in an internship program where they gain entry-level
professional skills, including communication and problem solving. The internship is one day per week for
an entire school year, beginning as early as the sophomore year and ending upon graduation, Students
gain valuable experience by interning at the same site for one or more years. In addition, corporate
sponsors and private donors support a college scholarship program for participating student interns, At the
NWCHS campus, this program will be modified but with the intent of achieving the same major goals.
All students will have an intensive internship during the junior year. Further, the internship will take place
in a venue that aligns with each student’s current career interests. Success in improving life skills is key to
increasing high school retention and graduation rates of minority students from low-income, urban
families.

Science and Technology

Our decision to emphasize science and technology in the Carmen network curriculum responds to
commuity catls for greater numbers of minority students pursuing college degrees and careers in these
fields. Further, it reflects our belief (supported by case study research from the National Research
Council/National Academy of Sciences) that students with strong backgrounds in science have
exceptional communication, critical thinking, and problem-solving skills that can readily be transferred to
non-science careers.

High school students at NWCHS will be required to take four years of laboratory courses in the
sciences and will have unrestricted access to advanced placement (AP) courses in Biology, Chemistry,
Environmental Science, and Physics. Middle school students will take three years of life, earth, and
physical sciences, Each campus of the Carmen network will emphasize a different area of science, At
Carmen High School of Science and Technology the focus is on engineering, with the school offering
middle and high school Project Lead the Way curriculum. At NWCHS, the emphasis will be on the
environment and health professions. Ongoing collaborations with the Urban Ecology Center will be
further developed, and a new collaboration with the Medical College of Wisconsin is under development.
The network already has a five-year old partoership with Froedtert Hospital. All of these partner
institutions are easily accessible from the northwest side of Milwaukee.

Further, all students will be competent in the use of computer technologies to advance their
learning. The school will have state-of-the-art interactive software for developing literacy in the areas of
reading, writing, and mathematics. Further, classrooms and science laboratories will be equipped with
computers and media to enhance instruction and link teachers and students.

Other Features of the Educational Model

Individual Learning Plans. Many low-performing urban students come to school with learning
differences not so easily defined by specific labels. The situation for secondary school students, especially
in large middie and high schools, is complicated by the fact that students usually have four or more
teachers at any one time. In many settings teachers are not given enough opportunity to communicate
with each other about the learning patterns they observe for an individual student, or the kinds of
instructional adaptations they have found to be effective in meeting the student’s needs. Yet without
significant intervention, many students cannot and do not succeed. Clearly the way to ensure that no child
is left behind is to put in place an Individual Learning Plan (ILP) for every student. The ILP charts a
student’s academic, personal/life and financial goals and progress in achieving them from school entry
through graduation, The ILP development process is initiated with all new students during a mandatory
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two-week orientation that takes place during August before the start of school, Resources used include
learning style inventories and career planning tools, as well as the student’s performance and growth on
standardized tests that measure progress on the ACT college readiness and common core standards.

Academic Advisory Program. The advisory curriculum is introduced in a two-week summer
“haotcamp” orientation offered annually for all students new to the school. Students at each grade level
also will take a daily advisory course during the school year, The advisory course is taught by the
students’ faculty advisors and by school staff persons such as the School Social Worker, the Dean of
Students, the College Transition Coordinator, and the Student Internship Program Director. The
curticulum is different for each grade level and targets learning objectives in four key areas:

skills for success in the workplace,

the Alverno Bight Abilities applied in professional work environments,
Sean Covey’s 7 Habits of Highly Effective Teens, and

basic principles of business, economics, leadership, and management

The advisory curriculum encourages students to accomplish these learning objectives by constructing
SMART goals and implementation plans each semester in threc key areas: academic, life/personal, and
financial planning for the future. Individual plans for implementing these goals are created with guidance
from and monitoring by the student’s advisor (a teacher). Resources for the ILPs include learning style
inventory results, career planning tools, and academic and standardized test growth data (e.g., MAP data
and Explore, PLAN, and ACT data).

All students are assigned an advisor from the first day of enrollment. The advisor — usually a
teacher but other administrators also may elect to serve in this role — stays with the student through
graduation. The role of the advisor is to assist the student in the development of his or her Individual
Learning Plan and to ensure that the student has access to the resources he or she will need to execute a
successful plan. Examples of resources are materials and supplies, tutoring, internships in areas of career
interest, and special activities in the after school and summer program.

After School Program. Teachers are scheduled on one of three days per week to offer small group
tutorials to help students who are struggling with course concepts and thus unable to earn passing grades.
Any student may attend these sessions, but students who are averaging a grade below a “C” are required
to attend until the grade is improved and sustained at the passing level for one full grading period (usually
one quarter). Studenis have regular after school schedules on Tuesdays, Wednesdays and Thursdays, and
attendance is monitored in the same way it is during the regular schoo! day. Consequences for missing an
after school session are the same as those given a student for skipping a class during the regular school
day.

New Student Orientation, Inter-session and Summer School Programs. NWCHS, like Carmen
HS, will have a three-week inter-session in January and a summer school program through which students
can make up failed courses, take an advanced course they may not otherwise be able to fit into their
schedules during the regular school year, and undertake enrichment activities as directed by their ILPs.
New 6™ and 9" grade NWCHS students will attend an 80 hour orientation in August that includes math
and literacy instruction to help get the students ready for middle or high school level work, and
orientation to the Carmen Network’s mission and vision through a variety of activities, including an
Introduction to the 7 Habits of Highly Effective Teens and the Alverno College Eight Abilities adapted to
the adolescent level for secondary school students.
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Comnunity Service. Every student must complete at least 20 hours of community service each
year to graduate from NWCHS. Most service projects will be carried out jointly with teachers, parents,
and the school’s community partners. Monitoring of service projects is done as part of the student’s
advisory curricufum.

NWCHS Planning Team Leader and Members

Dr, Patricia Hoben is the Planning Team Leader for the NWCHS and she will serve 0.5 time as
Head of School when the school opens in September 2013, while remaining 0.5 time as Head of School
for Carmen High School of Science and Technology. A Campus Director for NWCHS will be appointed
by June 30, 2012 to serve under Dr. Hoben. This individual will hold a secondary school level
administrator’s license or be registered in a certification program for school administration. The Campus
Director will work with Dr. Hoben and Mr. Jim Otepka, who is currently Dean of Students at Carmen HS
and will become Director of Operations for the Carmen Network, to hire staff for the school.

Dr. Hoben holds a doctoral degree in Molecular Biophysics and Biochemistry from Yale
University and currently holds teaching and school administration licenses in Wisconsin, She spent the
early years of her career working in STEM and public health policy in the United States Congress and the
U.S. Department of Health and Human Services. As a policy advisor, Dr. Hoben advocated for programs
to increase the supply of women and undesrepresented minorities prepared to work in science and
engineering professions. Later she managed a $10 million, K-12 science education grants program for the
Howard Hughes Medical Institute in Maryland. After moving to Minnesota in the mid-1990s, Dr, Hoben
served as Vice Chair of Minnesota’s public-private science and math education reform board (Sci/Math
MN), Her political and legislative experience positioned Dr. Hoben for success in raising funds for and
leading a $6 million community collaborative to strengthen K-12 science curriculum and instruction in
the Minneapolis Public Schools. Under that initiative, she developed a multi-tiered professional
development program for teachers and principals and increased her understanding of what it takes to be
successful in educating diverse students in urban settings. In addition to her science education reform
leaclership in Minneapolis, Dr. Hoben served as Associate Director at the Bakken Museum of Electricity
in Life, where she was oversaw exhibits and educational prograins.

While working in education reform at the national, state, and local levels, Dr. Hoben developed a
personal goal to obtain the necessary certifications and licenses to become an urban school leader herself,
In Milwaukee she enrolled in Alverno College where she worked to obtain a secondary school chemistry
teaching credential. Shortly thereafter, as a member of the first cohort of PAVE Scholars (a school
administrator licensing program run by a consortia of Milwaukee area universities), Dr. Hoben conducted
research on secondary school curriculum and instruction, and educational and organizational models for
small high schools, She used that experience to co-found and become the lead planner for Carmen High
School of Science and Technology, whete she currently serves as the first Head of School. Dr, Hoben
raised $1.3 million in private and public grants to start up Carmen HS and will leverage that success in
developing the NWCHS. She has received the Milwaukee Hispanic Chamber of Commerce’s Amiga
Award and the Milwaukee Business Journal’s Woman of Influence Award for Innovation for her work
with Carmen High School of Science and Technology.

A key goal of the Carmen Network’s strategy for developing stafT is to identify and cultivate
indigenous leadership from the communities we serve. Carmen Network schools strive to generate a
school cultutre that supports the belief that education is a cooperative endeavor. All individuals assuming
teaching and leadership roles at the school will model its cultural, professional, and educational standards
by working as an effective team that accomplishes clearly defined goals by uﬂ[lzmg all available talents
and Jespectmg individual differences.
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6. Teachers use a combination of instructional approaches, including facilitation of discussion through
questioning, cooperative learning, and direct instruction—depending on the educational objective of a
particular lesson or unit. Science instruction includes teacher-facilitated inquiry methods. Students learn
the Great Books Foundation’s “shared inquiry” instructional approach to critical analysis of literary works
and non-fiction works in the humanities (i.e., English and Social Studies}). Instructional approaches and
the tools that support the Common Core Standards-based literature, language, and social studies curricula
and the Alverno College Eight Abilities Framework also are used to promote literacy among all students,
regardiess of their academic backgrounds. Student reading below grade level learn how to read for
meaning and have access to a variety of literacy-promoting computer-based tools such as Read/Write
Gold and Inspiration software. These tools are especially effective for English Language Learners, as are
audio books that allow students to hear a literary work read while reading along.

Throughout the schoo! day, the Carmen Network faculty employs the instructional sirategies
published by Doug Lemov in Teach Like A Champion. This treatise, which incorporates the research on
best practices in instruction but in a handbook format, addresses setting high expectations, planning that
ensures academic achicvement, how to structure and deliver lessons that engage 100 percent of learners,
creating a strong classroom culture, and setting and maintaining high behavioral expectations.

Students with Special Needs

NWCHS welcomes students with special needs, and will enroll special needs students whose
educational goals and objectives, as delineated in their Individual Education Plans (IEPs), can be met with
appropriate internal or external aides and services in the educational environment of the school. To
discern whether the individual needs of an exceptional learner can be met appropriately in the school, an

‘IEP meeting will be held prior to enroliment. A representative from NWCHS will be a member of the [EP

team and will ensure that all members of the IEP team, including the parent, agree with the goals and
objectives, placement, aides, and services and modifications of the educational program. A detailed
special education services plan for the school is provided under Appendix F of this charter proposal.

7 Tn addition to the mandated state and district tests, NWCHS will also use the EXPLORE, PLAN, ACT
series (EPAS) and AP exams to measure college readiness.

Beyond standardized testing, we believe that assessment of student learning must inform and
guide the practices of our teachers. Both students and teachers must learn to assess their own performance
and learn to adjust their efforts accordingly. Carmen Network schools want to be held to the highest
public standards for accountability and thus we also conduct assessments that aliow the public to compare
the overall achievement of our school with that of other schools statewide and throughout the nation.

Assessment of student learning should measure student knowledge, performance, and progress
and always should be based on clearly stated objectives, criteria, and/or standards to ensure the data
measure what they are intended to measure (i.e., are valid). We also believe that assessment should be
formative (during the learning process so adjustments can be made mid-course) and summative (at the
end of a unit or course to look at performance in relation to set standards for achievement).

Examples of formative assessments include: quizzes and tests (e.g., comprised of multiple choice
or fill-in or true-false or short answer or essay questions), lab reports, and student self-assessments (e.g.,
reflections or questionnaires). Examples of sunumative assessments include: norim-referenced exams (e.g.,
ACT and AP exams, etc.), which measure a student’s performance relative to a normal/bell curve;
criterion-referenced exams (e.g., Wisconsin Knowledge and Concepts Examinations (WK.CE)), which
measure 2 student’s performance judged in relation to specified criteria and seek to demonstrate the
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student’s proficiency in outcomes associated with high standards; final examinations; student portfolios;
and senior project reporls and presentations,

Tools for Measuring Progress on Goals

We will use many different kinds of tools to measure progress on the school’s cote goals, including
the following examples:

e Standardized exams (e.g., Explore, PLAN, ACT, Wisconsin Knowledge and Concepts
Examinations (WKCE), AP exams, etc.)

e Classroom-based quizzes and tests (used primarily to measure subject area content knowledge)
Performance assessments (used to measure one or more of Eight Abilities in the context of a
particular content area)

Student portfolios

School program and activity logs and records

Meeting minutes

Staff, Student, and Parent Survey Instruments

An assessinent plan is attached as Appendix O to this charter proposal and specific performance measures
are listed in the executive summary.

8. The NWCHS will be managed under the auspices of Carmen High School of Science and Technology,
Inc., a nonprofit corporation established in 2007. During the planning year, the Board of Directors will
take any necessary steps to modify the Bylaws for the school etc. to address the creation of the Carmen
Network of high schools uader the corporation. A Board of Directors serves now and will continue to
serve as the principal governing and policy-making entity of the corporation. The Bylaws of the
corporation (included under Appendix P of this petition) specify that the Board may have up to 13 voting
members and the Head of School, who is a non-voting member. :

Summary of Management and Governance Structure of School

The NWCHS will be a non-instrumentality charter school and its Board of Directors maintains
independent governance authority. The Head of School reports to the Board and is a non-voting ex-officio
member of the Board. The bylaws of the corporation specify that the Board may have no fewer than three
and up 1o 13 voting members and the Head of School. Further, the bylaws state that the governing board
will meet regulariy and hold one annual meeting. The annual meeting is held in April. Officers are elected
at the annual meeting, as are new members; however, new members may be proposed and elected at any
meeting of the Board.

The full Board of Directors meets at least four to six times per year and its Executive Committee
{(Chair, Vice Chair, Secretary, Treasurer, and Head of School) meets on the alternating months. The
bylaws charge a School Improvement Committee with advising the Board of Directors on the school’s
Education Plan (i.e., annual strategic plan with goals and objectives) and making recommendations to the
Board on program directions and resources needed to meet the school’s measurable goals for each school
year. The SIC is responsible for ensuring that the school’s budget and human resources are aligned with
the education, parent involvement, and community engagement plans, local performance measures, and
qualitative and quantitative benchmarks identified in the charter contract. The school’s progress in
meeting its educational plan goals is monitored by the SIC, which has representatives from the faculty,
the student body, the Board of Directors, the Parent Association and other community organizations (e.g.,
area universities, businesses that sponsor student interns, community and neighborhood organizations,

Northwest Campus School--A Carmen Network School 10
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etc.) that partner with Carmen High School of Science and Technology and NWCHS fo support the
network’s mission and vision.

Authority of Governing Board

The governing Board of Directors maintains authority over all decisions regarding school operations
and together with the Head of School is accountable to the charter authority (MPS Board of School
Directors) for ensuring that the school follows the provisions of the non-instrumentality charter school
contract. The Board of Directors has sole authority over apptoval of budget, the education plan, hiring
and evaluation of the Head of School, overseeing the annual fiscal and contract compliance audits
conducted by an outside firm, and developing and setting policies in these and other areas. The Head of
School is evaluated using the Wisconsin state standards for school administrators, and the process
includes written input from and interviews of school faculty and staff, parents, and students.

Names/Titles of Governing Board Members

Mary Diez, OSF, Ph.D., Chair, Board of Directors (Alverno College, Dean of Graduate
Education) .

Pam Maxson Cooper, MS, BSN, Vice Chair, Board of Directors (retired Froedtert Hospital,
Executive Vice President of Patient Care Services)

Charles Opferman, Secretary, Board of Directors {(xxx)

Jason Kohout, Treasurer, Board of Directors (Attorney, Foley and Lardner LLC)

Barbara (Bobbie) Coria, Member, Board of Ditectors (Carmen HS Parent Association)

Carolyn Ettlie, MS, Member, Board of Directors (Principal, St. Rafael the Archangel School)

Tvan Gamboa, Member, Board of Directors (Vice President, Tri-City National Bank)

Jon Jensen, Ph.D., Member, Board of Directors, (Associate Dean, College of Engineering,
Marquette University)

Loti A, Lorenz, CCP, GPHR, (Managing Director and Director of Human Capital Operations,
Robert W. Baird and Company)

Agustin A. Ramirez, Member, Board of Directors (Chairman, HUSCO International, Inc.)

Fr. David Shields, Member, Board of Directors (Executive Director, Casa Romero, a south side

_ social services center serving Latino immigrant families)

Dr. Patricia Hoben, Non-Voting Member of the Board of Directors (Head of School)

Involvement of Parents and Community

. Parents and community members serve on the school’s Board of Directors, as well as the Board’s
School Improvement Committee and the Parent Association. All parents are expected to participate with
their children in the school’s community service program and to spend some time volunteering at the
school. Attendance at fall and spring parent/teacher conferences is mandatory. In addition, participation in
a day-long family workshop is expected of each family in the first year of a siudent’s attendance. The
workshops, which have been implemented at Carmen High School of Science and Technology for the
past five years, are designed to assist families in exploring issues of concern to teenagers making the
transition to high school and a new level of personal independence and responsibility. After participating
in the workshops, families plan and execute a joint community service project. The school also
encourages community partner involvement. Community partners are invited to assist students and the
staff in many different ways, including tutoring, providing jobs and internships, and helping the school to
develop strong relations in the neighborhood of the school.

Northwest Campus School—A Carmen Network School 11



The Parent Association (PA) leads fundraising by parents and serves as a volunteer support group for
the school, This organization gives parents an opportunity to be empowered with knowledge of the
school’s operations. The PA also assists the Board indirectly through its roles in fundraising and reporting
information about issues of interest to parents. All parents are encouraged to take on PA leadership role
and/or to parficipate in the organization. The PA leadership prepares and presents written and oral reports
of PA activities to the School Improvement Committee and the Board of Directors.

When a student enrolls at NWSHS, he/she and parents are required to participate in a one hour in
person meeting before the start of the school year at which the school’s policies are reviewed, allowing
the family to discern whether the school is the best fit to meet the child’s educational goals and
aspirations. After the meeting, the parent and student sign contracts acknowledging their receipt and
understanding of the school’s expectations and policies. '

The school is committed to working with students and parents/guardians to resolve issues of concern
in a mutually agreeable fashion. According to the school’s Parent/Student Handbook, if at any time a
parent has a complaint that is not satisfactorily addressed by the staff at the school, he/she is directed to
schedule a phone or in person meeting with the Head of School to seek resolution of the concern. Afier
this meeting takes place, if the parent is still not satisfied with the school’s handling of the issue or
concern, he/she is directed to the Chair of the Board of Directors, who will schedule a meeting to discuss
and attempt to resolve the issue of concern.

9. Teachers and the Head of School will meet the professional standards required by the state of -
Wisconsin for their respective positions. Faculty will possess valid teaching certificates or Charier school
licenses in accordance with Wisconsin statutes 118.19(1) and 121.02(1)(a). Additional standards for the
professional stafl may be set forth by the school’s Board of Directors. A Job Description for the Head of
School position and Dean of Students position are included in this proposal under Appendix P.

The top three criteria for evaluating a teacher’s job performance are: (1) Teaching all the required
curriculum for each course and successfully integrating the relevant Common Core Standards; (2)
Successfully incorporating Alverno College’s Eight Abilities into the curriculum and performance
assessments; and (3) Demonstration of ability to ideatify own strengths and areas in need of improvement
and to develop professionally through goal setting and implementation of plans that support the goals.
Teachers will be evaluated by the Head of School and/or the Campus Director, both of whom will have
the proper licenses. New teachers are given a preliminary evaluation at three months and a formal
evaluation at six months and have access to an experienced instructional coach throughout the first year of
teaching. To evaluate teacher performance, the Head of School uses au instructional practice review
framework developed in concert with the school’s faculty and the Board of Directors, which is aligned
with the Wisconsin Teaching Standards. In addition, the teacher writes a reflective essay on his/her
success in meeting the goals and objectives in the teacher’s Professional Development Plan (PDP) and in
meeting benchmarks for student academic growth under the school’s local assessment measures.
Compensation is determined on a scale commensurate with traditional MPS schools and performance
bonuses are approved by the Board of Directors. ‘

The planning team will take steps to identify and recruit ethnic minorities to heip plan the school
and some will hold teaching and staff positions at the school when it opens in 2013, The Carmen Network
has a strong partnership with Teach for America’s Milwaukee regional team, and is working with the
Executive Director to identify strong candidates from the minority communities the school will serve,

With the goal of identifying a large and diverse job candidate pool, advertisements for all of the

positions will be posted starting in fall 2012 in a variety of forums, including the Department of Public
Instruction web sife (the main site used by Milwaukes area teachers searching for positions), the Teach
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for America national network site, and area colleges and universities. Interviews for the school leader
position will be held in June 2012 and interviews for teaching positions will begin in mid-February 2013.

10, NWCHS will adopt the Carmen High School of Science and Technology safety and crisis handbook,
which employs best practices and complies with MPS codes. As a tenant in an MPS building, the school
will cooperate with MPS in its regular inspections of the facility for safety, systems operations, hazardous
materials and other health and safety factors,

11. Students from all over Milwaukee will be welcome at NWCHS, but recroitment efforts will focus on
the MPS Northwest Region, where the school will be located, since no transportation will be offered.
Demographic data from the 2010 census show that the majority of students in the primary target area are
low-income African Americans, with smaller populations of Asian and White students. There is a
growing population of Hmong students in the primary target area, and the staff at NWCHS will
collaborate with the Carmen HS staff as well as colleagues at the nearby Hmong International Peace
Academy, to best serve these families during the enrollment process. Recruitment of special needs
students will be accomplished by working directly with counselors from K-5 and K-8 schools in the target
region and making sure that students’ applications are completed and submitted by the enrollment
application submission deadline in order to be included in the first lottery, or if no lottery is required,
admitted early in the enroliment process.

We are committed to adopting less traditional student recruitment strategies that will generate
interest in hard-to-reach communities and neighborhoods. Examples already planned include:

s Distributing information meeting fliers and brochures at local churches, coffee shops, popular
stores, and cultural festivals scheduled for summer 2012

» Recruiting students and parents who are enrolled in Carmen High School of Science and
Technology but live in the Northwest region to serve as spokespersons and advocates for the
school in a variety of settings

e Canvassing, door-to-door, single resident homes, apartments, and public housing

+  Working with Milwaukee Public Schools student services and teens involved in the Violence
Free School Zones initiative.

Also, the Head of School has strong working relationships with K-8 school leaders from other charter
schools with college preparatory missions, both within and outside of MPS, and will work with those
contacts to arrange for meetings with families and students from their schools beginning in summer 2012.

Finally, Carmen High Schoo! of Science and Technology already turns away over 200 9% grade
students each year, most of whom live on the South side of Milwaukee. Many of these families are
willing to find transportation to attend a quality college preparatory high school, and they will be made
aware of the NWCHS option during open house at Carmen HS in fall 2012. All students placed on the
Carmen HS wait list will be given the option to apply to the NWCHS as well.

The NWCHS Diversity Plan and the Special Education Services Plan are attached as Appendices
E and F, respectively, to this charter petition.
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12. NWCHS will be open to all students of appropriate age and credit qualifications. Because of the
school’s rigorous academic and credit requirements, students will only be accepted in the 6" and 9"
grades. A very limited number of iransfer students may be accepted as 7" and 10" grade students after the
first year of the school’s operation. The school requires all students who wish to apply to submit report
cards from the past school year and to write an essay describing why the student wishes to attend
NWCHS. This application information is not used for selection purposes. All students who apply to the
school are accepted unless the applicant pool exceeds the available seats, In that case, a lottery is held.
The student’s application, including grade reports and the essay, are used in a one-hour meeting that is
held with each student gffer a seat has been offered to the student. The purpose of the meeting is to
carefully review the unique graduation requirements and grading and credit policies of the school with
each family to discern whether the student truly desires to commit to the special requirements of the
school’s educational program. The meetings are intended to provide a realistic overview of what is
offered and expected by the school, and to get the student excited about the prospects of a college
preparatory education. :

13. The five-year enroliment plan for the school is as follows:

Number of Students by Grade and School Year Until Enroliment Capacity is Reached

11 12 | Totals

xpmemel |

220
2019 80 220
2020 80 220 220 220

Note: Shaded numbers show enrollment trends for the five-year contract term,

The school will open with a single 6" grade class and a single 9™ grade class and total enroliment will
grow according to the schedule shown in the table, In fall of 2016, the school’s first graduating 8" grade
class will have the opportunity to continue on as 9" grade students in the high school, thus increasing the
number of 9™ grade students in that and subsequent years. The model shown assumes that all 8™ graders
will want to continue on. However, if that is not the case, additional 9" grade students will be recruited
from other K-8 and middle schools to achieve the desired enrollment.

14. A complete proposed budget is attached to this charter petition as Appendix G. The planning team for
NWCHS is also submitting a planning grant to the Wisconsin Department of Public Instruction for the
April 15, 2012 deadline. The school would be eligible for a one year planning grant of up to $250,000,
followed by the option to submit implementation grant proposals for two subsequent years that would
total an additional $500,000. The Walton Family Foundation has also invited the Dr. Hoben and the
planning team to submit a combined planning/start up grant proposal for NWCHS. Carmen High School
of Science and Technology received a $255,000 start up grant from WFF in 2007 and would expect the
new WEF grant to be comparable.

15. An annual fiscal audit and the required contract performance and compliance audits will be conducted

by Reilly, Penner, & Benton, LLP. Carmen High School of Science and Technology has worked with this
firm since 2007,
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16. The school elects to have its own discipline policy. Under the school’s policy, the Head of School
appomts a Community Trust Committee each year to maintain a school climate that is consistent with the
mission and vision of the school. Teachers and students are represented equally on: the,CTC, ensur ing that
faculty and student voices are given equal weight in making recommendations for diséipliniary.action,
Through its student discipline management role, this Committee strongly influences school culture. The
Community Trust Committee does not make policy but recommends disciplinary consequences to the
Head of School, who is the final decision maker on these matters.

Decisions made by the Head of School on all matters of school operations can be appealed to the Board of
Directors through an established parent comptaint procedure.

Procedures for disciplining students, including a complete description of the appropriate due process
afforded under law and offenses that can result in suspension or dismissal, will be the same as those that
have been used for Carmen High School of Science and Technology since it opened in 2007. A copy of
the policy for disciplining students and related information is given at Appendix H.

17. Students who do not wish to attend this charter school have other alternatives in the MPS system
including specialty and general high schools, partnership schools, other charters, and private high schools
participating in the Milwaukee Parental Choice Program. Over the past few years, relatively large
numbers of students in the northwest Milwaukee attendance area have been attending schools such as
Vincent High School, Milwaukee High School of the Arts, Rufus King and other city-wide attendance
area high schools.

18. NWCHS plans to lease a facility from MPS that meets the occupancy requirements of appropriate
state codes. The school will carry an insurance portfolio that includes:

--A fidelity bond to MPS

--Indemnification and hold harmless clause for MPS for claims

--Workers compensation and statutory employers liability insurance

--Comprehensive general liability insurance

The school will meet all other charter contract requirements pertaining to insurance.

19. The school will adhere to state laws and MPS insurance and risk management requirements,

20. NWCHS plans to work with a non-MPS nutrition services vendor to provide meals for students.
Transportation will not be provided to students, with the exception of homeless students and any student
with an IEP that includes transportation, Parents will be informed of all policies pertaining to
transportation and nuttition in writing during the enrollment process and orally at open houses and at
individual meetings that take place with all new families once a student accepts a seat at the school.

21. NWCHS will be a non-instrumentality charter school.

22. NWCHS will open in late August 2013, and is seeking a five-year contract.
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Carmen Schools of Science and Technology

Carmen South Middle School Appendix A



EXECUTIVE SUMMARY

Overview

Carmen Schools of Science and Technology (Carmen) is planning a new middle school to open on
Milwaukee’s south side. The school is planned as a replication of the educational model Carmen
executed for Carmen Middle School of Science and Technology, Northwest Campus, which opened
in August 2013. The new middle school will prepare students for a college preparatory education at a
Carmen high school or any other Milwaukee Public Schools (MPS) college preparatory high schoal,
The middle school, like Carmen’s high schools, will emphasize a strong foundation in literacy and
math, student proficiency in science and technology, character development, and life skills. The
educational model includes a variety of personalized supports for students who enter middle school
behind grade level, at grade level, and above grade level, The school intends to open on the south side
of Milwaukee in August 2018 as a non-instrumentality charter school authorized by the Board of
School Directors of the Milwaukee Public Schools. In its first year of operation, the middle school
will serve 80 students in grades 6, but if it proves necessary to meet the enrollment target in the
school’s first year, it will launch with two sections of grade 6 and one section of grade 7. By its fifth
year of operation, the middle school will operate with as many as 320 students in grades 6-8.

Carmen s mission is to graduate all students as critical thinkers and self-directed learners who are
prepared for success in college, meaningful careers, community involvement, and family Iife,

Educational Prooram

Students must take courses in English, math, science/engineering, social studies, and Spanish. Course
electives include fine arts, music, and physical education. The middle school has adopted the Engage
NY English and Engagc NY math curricula for grades 6-8; a combination of the STC and FOSS
secondary school science inquiry-based, modular curriculum that includes life sciences, earth science,
physical science and technology; and a social studies curriculum that incorporates ancient history,
world history and U.S. history. Other non-academic requirements include participating in 10 hours of
community service per year; an advisory program taught by the students’ teachers that addresses
social/emotional issues, character development, individual plans for students success, and
relationship-building among students; and a longer school day and school year. An optional summer
school program is another resource available to students to ensure they can remain at or above grade
level in all subject areas and pursue remedial and enrichment activities to achieve their individual
growth goals, New students undertake an 40-hour academic and sociocultural otientation to middle
school in August. Teachers and the school leader must meet the professional standards required by
the state of Wisconsin for their respective positions.

Name of Persons Secking to Estabiish the MPS Charter

Patricia J. Hoben, Ph.D., Head of Schools, Carmen Schools of Science and Technology and Glen
Hackmann, Chair, Carmen Board of Directors.

Applicant Team Developing the Proposed Program

The south side middle school planning team leader is Dr. Patricia Hoben, Head of Schools, with
support from Ms, Kris Mac Donald, who served for two years as co-leader at the Carmen Northwest
campus middle school and is now the interim Dean of Students and School Culture at the Carmen
South high school campus, Dr. Hoben is a scientist with government and nonprofit management and
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educational lcadership experience at national, state, and local levels. She holds a Ph.DD, from Yale
University in Molecular Biophysics and Biochemistry and is the founding principal of Carmen’s first
high school, Carmen High School of Science and Technology, South Campus. As Head of Schools,
Dr. Hoben currently oversees the administration of all three Carmen schools and reports directly to
the Carmen Board of Directors. Ms, Mac Donald holds a Wisconsin school administrator’s license, a
Master's in Educational Leadership from MSOE via the Woodrow Wilson school leadership
fellowship program, and currently is a Ryan Fellow in school leadership through the Accelerate
Institute in Chicago. Parents from the Carmen Northwest middle school and parents from Carmen
Southeast and Carmen South high schools are also participating in focus groups and other planning
activities for the new south side middle school.

Expected Qutcomes

In addition to the academic performance outcomes set forth in the charter school contract for all non-
instrumentality charter schools, the expected outcomes include, but are not limited to, the following
local measures:

Student Qutcomes:

*  Students who graduate from the 8™ grade at the south side Carmen middle school after being
enrolled two or more years there will enter a Carmen high school with an average composite
score on the pre-ACT or equivalent assessment that is 1.5 points (approximately 1.5 grade
levels) higher than the average score of students enrolling in Carmen’s south side high
schools from all other K-8 or middle schools.

* Fall to Spring scores on the NWEA MAP assessments for students in grades 6 and 7 will
show at least 60% of students meeting their growth goals.

* NWEA MAP assessments for students in grades 6 and 7 will show an average growth of at

feast 120% of projected growth from Fall to Spring.

* Fall to Spring growth on the pre-ACT or equivalent test will be 1 point or higher for students
in 8" grade in reading.

* Fall to Spring growth on the pre-ACT or equivalent test will be | point or higher for students
in 8" grade in English language.

* Fall to Spring growth on the pre-ACT or equivalent test will be | point or higher for students
in 8" grade in math.

* Fali to Spring growth on the pre-ACT or equivalent test will be 1 point or higher for students
in 8" grade in science.

School Culture

* The school-wide average daily attendance rale exceeds the average daily attendance rate for
MPS students in grades 6-8 in the first year of operation and all subsequent years,

* The school-wide average daily attendance rate is 90 percent or higher in year one, 92% or
higher in year 2, 94% or higher in year 3 and subsequent years,

* September-to-September student keep rate is 80% or higher each year,

* Annual September to September teacher return rate averages 80% or higher after the second
year of operation, not including those who a) are not asked to return due to performance
issues; b) leave because they move out of Milwaukee or Wisconsin; or ¢) have a significant
life change that causes them not fo return to work,




PROPOSAL NARRATIVE

1. Charter Concept Description

Carmen Schools of Science and Technology is proposing to establish a new middle school that replicates
the successful middle school educational model created at Carmen Middle/High School of Science and
Technology, Northwest Campus, which was founded in 2013. The middle school would be based on the
south side of Milwaukee with the intention of serving families living in the same neighborhoods that
Carmen’s South and Southeast high schools draw from.

Mission

Carmen’s mission is to graduate all students as critical thinkers and self-directed learners prepared for
suceess in college, meaningful careers, community involvement, and family Life.

Vision

Carmen envisions students achieving proficiency in scientific inquiry, creative discovery, and
constructive problem-solving; professional-level skills in the uses of 21st century technology; and
admission to colleges that will lead to careers as civic leaders, anthors, artists, scientists, teachers, doctors,
or any other family-and community-sustaining career, “Carmen” is an acronym originally derived from
the last names of well-known Hispanics whose successful careers are among those listed as goals in the
Carmen vision statement. C = Cesar Chavez (community organizer), A = Izabel Allende (author), R =
Diego Rivera (artist), M = Mario Malina (scientist), E = Jaime Escalante (teacher), and N = Antonia
Novello (physician).

Carmen also envisions purposefully establishing a school culture and community based on specific
“Habits of Mind” and “Habits of Heart:”

Habits of Mind: All studends and staff pursue excellence in Eight Abilities: communication,
analysis, problem-solving, applying values in decision making, social interaction, developing a
global perspective, effective citizenship, and assthetic engagement. All students and staff display
passion for learning and appreciation for good work. All students and staff welcome new
perspectives and challenging ideas.

Habits of the Heart: Everyone strives to bridge cultures through learning, work, service, and
celebration. Everyone contributes to 2 vital and compassionate community. Everyone respects the

multiple traditions that sustain democracy and build a just society.

Research Basis for the Educational Model

According to the Nationa! Assessment of Educational Progress (NAEP), Wisconsin continues to have the
highest achievement gap in the country for African American students. By the time African American
students are in the 8™ grade, their NAEP math scores are an astounding 44 points behind their White
counterparts — a gap that is 14 points larger in Wisconsin than the national average gap. The gap between
Whites and Hispanics is not as large comparatively, but by the 8" grade Hispanic math students are still
23 points behind their fellow White students, Public education is the great equalizer, and yet in
Wiscansin, and particularly in Milwaukee, most schools are failing to adequately educate children and
teens, particularty children of calor who come from low-income backgrounds. Carmen was established to
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close these achievement gaps by addressing the serious educational disadvantages students bring to high
school in Milwaukee.

Open for only three years, the middle school at Carmen Northwest has consistently outperformed
traditional public schools in achievement gap closure. Even though students enter Carmen Northwest’s
sixth grade below the MPS average, the school is still only one of six MPS secondary schools (including
both charter and non-charter schools) to either meet or exceed expectations on the 2016 Wisconsin state
report card. Recent data show that students who spent two or mote years at Carmen’s middle school
entered Carmen Northwest’s high school with an average composite score two full points (equivalent to
two years) higher on the pre-ACT than the students who entered Carmen’s 9" grade from all other
schoaols,

The Carmen approach integrates rigorous, college preparatory academic content learning with personal
and life skills development, including career exposure activities in middle school and expetiences in
workplace settings in high school. The educational program incorporates the research-based College
Readiness Benchmark standards developed by the ACT and which now serve as the underpinnings of the
National Common Core Standards, and the internationally recognized Alverno College abilities-based
educational model, which articulates “8 Abilities” students must achieve over the course of a liberal arts
education. The research foundations for instructional approaches used to implement the model are
outlined below in Section 6.

Rationale for Charter Status

Charter status is needed for the proposed Carmen middle school because exemptions from certain state
and local education agency requirements are necessary for the school’s operation. The Carmen middle
school education model has several unique features that will distinguish it from other schools in the
service area. (1) Longer school day and school year. Carmen middle school will aperate from 8:00 a.m. to
3:45 p.m. daily and from the 4® week of August through the middle of Tune each year. (2) Grading and
grade promotion requirements are move sivingent than those of public schoeols in MPS or in Wisconsin
public schools in general. Students who earn semester grades below a “C” or 73 percent are required to
participate in school day and after school academic support with their teachers and in summer sessions to
attempt to raise their grades up to a “C.” This program also requires an extended school day.

2. Person{s) seeking to establish charter.

Patricia J. Hoben, Ph.D., Head of Schools, Carmen Schools of Science and Technology and Glen
Hackmann, Chair, Carmen Board of Directors.

3. Name of person(s) in charge of school.

The south side middle school will be administratively led by a school leader appointed by Dr. Patricia
Hoben, Head of Schools, with approval of the Carmen Board of Divectors. The charter contract will be
administered by Dr. Hoben and Mr. Glen Hackmann, Carmen Board Chair, Ms, Heather Heaviland,
Director of Operations for Carmen, will address charter contract issues once a contract is in place. The
planning for the new middle school is being led by Dr. Hoben with support from Ms. Kris Mac Donald,
who served for two years as co-leader at the Carmen Northwest campus middle school and is now the
interim Dean of Students and School Culture at the Carmen South high school campus. As Head of
Schools, Dr. Hoben currently oversees the administration of all three existing Carmen schools, Ms. Mac
Donald holds a Wisconsia school administrator’s license, a Master’s in Educational Leadership from
MSOE via the Woodrow Wilson school leadership fellowship progtam, and currently is a Ryan Fellow in
school leadership with Accelerate Institute. Parents from the Carmen Northwest middle school and



parants from Carmen Southeast and Carmen South high schools are also participating in focus groups and
other planning activities for the new south side middle school.

4, Community responsibility, support for, and leadership of the educational process.

The Carmen community is broadly defined as those students, staff, parents, school leaders, and
representatives of community based organizations that together build and execute the mission and vision
of Carmen schools. The community believes it is the responsibility of Milwaukee’s civie, community, and
business leaders to develop new, high quality, and innovative educational programs for impoverished
families and traditionally underserved student populations. Further, the Carmen community believes that
all students must graduate from middle school prepared to enter a college preparatory high school and that
all high school students must gradoate prepared fo enter and succeed in college and family-sustaining
careers. Students learn best when they can see the real world applications of their knowledge. Limiting
learning to the school classroom prevents youth from fully developing their ability to apply knowledge to
new contexts and from pursuing the kinds of personal passions that lead to self-directed, life-long
[earning. Above all else is the Carmen community’s conviction that all teachers, parents, and mentors
must hold the highest expectations for the academic success of all children, regardless of their cognitive
abilitfes, or cultural and socioeconomic backgrounds.

Each member of the community has a role to play in leading the fulfillment of this vision. Students and
staff together establish the school culture making it possible for the school to have the most productive
environment for teaching and learning. Both students and staff have many opportunities for input
throughout the school year to ensure that all policies and practices are operating as envisiored and that all
voices are being heard as the program is refined. Parents may help lead the implementation of the vision
by serving on the Parent Association or the School Improvement Committee (a governance support
mechanism) and by attending and supporting the many school functions offered beyond the two annual
parent/student/teacher conferences. Community partners can provide services ontside of the school setting
or bring programs to the school and serve on the School Improvement Committee with other members of
the school community.

The Carmen community believes that the combination of autonomy in governance, flexibility in
organizational design, creativity in human resource development, and accountability for performance
established thraugh the Milwaukee Public Schools’ non-instrumentality charter contracting and
monitoring process will best enable Carmen staff, students, parents and community partners to realize
their shared mission and vision as they practice their core beliefs.

5. Educational program description

Carmen’s middle school academic program has been developed for a diverse population of educationally
disadvantaged students with the ultimate goal of closing the achievement gap for low-income studnets
and students of color and meeting or exceeding Wisconsin state outcomes on the ACT and the ACT Work
Keys exams. Key elements of the model are detailed below.

STEM Focused College Prep and Rigorous Academics

ACT has published numerous studies showing that one of'the single factors with the highest correlation to
a student actually completing a college education is the academic rigor of his or her high school
curriculum, as manifested in the number and types of academic courses completed. Carmen’s academic
courses are vertically aligned from grades 6-12. In order to graduate from a Carmen school, students must
complete four years of college preparatory mathematics, beginning with at least Algebra 1 and ending
with at least with Pre-calculus or Calculus; five years of English (including two full-year courses in 9th
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grade); four years of social studies/history; and four yeats of laboratory science. In addition, students
must take at least three full years of Spanish, and two or more semesters in the Arts. The purpose of
having a focus on science at Carmen is two-fold: to create scientific habits of mind that are useful in any
life pursuit, and to meet the demand for workers in the science, technology, and engineering careers.

Middle school students must take three years of mathematics aligned to the Common Core standards such
that most students can enter high school ready to take Geometry rather than Algebra and have the
opportunity to complete Caleulus by graduation. The Carmen middle school humanities curriculum
follows the Common Core frameworks for literature, language and social studies and is supported by
instructional resources from the Great Books Foundation. The science curriculum at this level includes
inquiry modules from the Delta Education FOSS Middle School Science Curriculum and the Carolina
Biological STC Secondary School Curriculum, both of which align with the national Next Generation
Science Standards, also adopted by Wisconsin. (See Appendix L for more comprehensive information on
the curriculum framework.

Stopping Social Promotion, Carmen knows that for students to stay and succeed in college they have to
be prepared to attain at least a “C” in each of their classes. Therefore, the Carmen grading and grade
promotion requirements are mote stringent than those of other Milwaunkee area and Wisconsin public
schools, Students who earn semester grades below a “C” or 73 percent ate required to participate in mid-
year inter-session and/or summer session terms to attempt to raise their grades up to 2 “C.” Similatly,
middle school students are not promoted if they earn lower than failing grades in more than half of the
core courses after participating in summer sessions.

Career and Technical Education Program. Carmen is collaborating with local technical colleges and
other colleges in order to develop Career and Technical Education programs in health professions,
information technology, and engineering to supplement the core Carmen curticulum, This program has a
dual purpose: 1) ensure students have multiple pathways to family and community sustaining careers, and
2) increase the diversity of course offerings to better help students explore interests and develop passions.
Middle school students will be prepared to enter a Carmen high school ready to participate in the CI'E
curricula through career readiness activities in the advisory program supplemented by carcer exposure
partnership programs for middle school students with Marquette University, HUSCO and other
engineering firms, MATC, Froedtert Hospital and Aurora Health,

Intervention Opportunities

While the components of Carmen’s core model described above are critical to student success, reaching
all students requires supplementary programs and individualized approaches that complement and support
core academics, These interventions ensure that all Carmen students, including the lowest and highest
performing students are provided the resources needed to significantly increase their academic growth
each year,

Blended Learning. Carmen utilizes computer based math and reading programs to identify students’
foundational skills and set growth and attainment goals for the year. Students spend 45 minutes per day
using either ALEKS for math or Achieve 3000 for reading.

After School Support. Students who are earning grades below a “C” are required to attend an after school
academic tutoring program until the student consistently maintains a “C” or higher. Each teachers leads
structured a academic support session one day per week allowing students to seek after school assistance
up to four days per week in different subject areas.



Summer School. Carmen offers a three-week sununer school program during which middle school
students can gain remedial support and enrichment and also undertake physical fitness activities and
various community service projects.

21st Century Skills and Career Readiness

Bridge Program. Students new to the middle school attend a 40-hour program in August that includes
orientation to Carmen’s culture, mission and vision and practice of the life and study skills necessary to
be successful in school. Math and literacy instiuction is also included to help get the students ready for
middle school level work. Students are introduced to strategies for developing the growth mindset,
character traits, and planning skills necessary for success in school.

Advisory Program. All students are assigned to an advisor from the first day of the Bridge Program. The
advisor -- usually a teacher, but other staff also may elect to serve in this role -- works with the student
through to graduation. The role of the advisor is to assist the student in the developing high school,
college and career readiness skills and to ensure that the student has access to the resources he or she will
need to be successful at Carmen. The Carmen middle school environment is built upon strong
relationships based on the school’s core values of respect, responsibility and trust. Through the Middle
School Advisory Framework {See Appendix L), the school ensures a safe, welcoming, and aspirational
learning environment focused on achieving onr middle school mission and vision “Earn. Celebrate,

Grow.”

Character Fducation. Carmen has developed a culiural framework (The Community Trust) based on
three core values: respect, responsibility and trust that all staff and students apply consistently in
recognizing positive and negative behaviors. Further each school adopts a set of character traits that all

work to develop and celebrate.

Eight Abilities Framework, Carmen partnered with Alverno College in Milwaukee to scale Alverno’s
internationally-recognized Abilities-Based Instructional Model for adolescents in a secondary school
setting, There are eight abilities all Carmen graduates must demonstrate mastery of by graduation:
aesthetic engagement, analysis, communication, developing a global perspective, effective citizenship,
problem solving, social interaction, and valuing in decision making. These abilities are initially
introduced in 8" grade to prepare students for the Carmen high school experience.

Community Service. Carmen requires middie school students to complete at least 10 hours of community
service annually. Most service projects are carried out jointly with teachers, parents, and the school’s
local community partners and are tied to learning goals embedded in the school’s advisory curriculum.

The foliowing appendices also are attached to this proposal: Appendix A: school calendar, Appendix B:
student day start and end times, Appendix C: uniform policy. Specific instructional strategies to
implement the educational model are detailed in section 6. “Strategies for Attainment o Educationaf

Goals.”

6. Strategies for attainment of educational goals

To achieve its educational mission, the middle school ains to (1) increase student achievement, (2) close
long-standing achievement gaps, particularly racial and economic gaps, and (3) achieve performance
results across a wide spectrum of success indicators including attendance rates, mobility rates, graduation
rates, high school non-completion rates, and college enrollment rates. Carmen schools must perform at
least as well ag district schools on all measures to meet the terms of its charter contracts but the ultimate
goal is to have students at Carmen achieve at or above Wisconsin state averages for ¢l students.
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In addition to the academic performance cufcomes set forth in the charter school contract for all non-
instrumentality charter schools, the expected outcomes Carmen expects to be held accountable to are as
follows:

Student Academic Outcomes

+  Students who graduate from the 8" grade at the south side Carmen middle school after being
enrolled two or more years there will enter & Carmen high school with an average composite
score on the pre-ACT or equivalent assessment that is 1.5 points (approximately 1.5 grade levels)
higher than the average score of students enrolling in Carmen’s south side high schools from all
other K-8 or middle schools.

* Fall to Spring scores on the NWEA MAP assessments for students in grades 6 and 7 will show at
least 60% of students meeting their growth goals.

e NWEA MAP assessments for students in grades 6 and 7 will show an average growth of af least
120% of projected growth from Fall to Spring.

* Fall to Spring growth on the pre-ACT or equivalent test will be | point or higher for students in
8™ grade in reading.

*  Fall to Spring gtowth on the pre-ACT or equivalent test will be 1 point or highet for students in
8" grade in English language.

*  Fall to Spring growth on the pre-ACT or equivalent test will be 1 point or higher for students in
8™ prade in math.

*  Fall to Spring growth on the pre-ACT or equivalent test will be 1 point or higher for students in
8" prade in science.

School Culture Qutcomes

*  The school-wide average daily atlendance rate exceeds the average daily attendance rate for MPS
students in grades 6-8 in the first year of operation and all subsequent years.

*  The school-wide average daily attendance rate is 90 percent or higher in year one, 92% or higher
in year 2, 94% or higher in year 3 and subsequent years,

*  September-to-September student keep rate is 80% or higher each year.

«  Annual September to September teacher return rate averages 80% or higher after the second year
of operation, not including those who a) are not asked to return due to performance issues; b)
leave because they move out of Milwaukee or Wisconsing or ¢) have a significant life change that
causes them ot to return to work.

Instructional Strategics

Teachers use a combination of instructional approaches to meet educational goals. The Carmen
Instructional model centers on the belief that effective instruction is student centered with the teacher
facilitating learning instead of imparting knowledge. In order for teachers to deliver this type of
instruction, they must use strategies to manage their classroom and deliver content. Carmen teachets are
trained in and continuously practice Doug Lemov’s Teach Like a Champion strategies. Additionally,
teachers must use data to design their instruction to tailor content and approaches to learning to the
strengths and areas for growth of their students. With this data, they are then able to choose the
appropriate best practices to design their lessons. Among the best practices used by Carmen are rigorous
reading access points and Great Books® Shared Inquiry discussion methods to instill in students the ability
to access content on their own through strong reading skills. The comprehensive instructional and
coaching model is located in Appendix P and summarized below.




Teach Like a Champion Strategies. The strategies in: Doug Lemov’s Teach Like a Champion originated
from his study of the successful Uncommon Schools charter schools in New York. He identified 49
sirategics of master teachers to help new and struggling teachers become champions in the classroom,
Carmen’s schools use these concrele, specific, and easy to leatn steps in onboarding new teachers; in
ongoing professional development of all teachers, regardless of content area specialty; and during
individual instructional coaching of teachers.

Carmen teachers use Teach Like a Champion strategies to set high academic expectations, engage
students in the lesson, create a strong clagsroom culture, and set and maintain high behavioral
expectations.

Data-Driven Instruction. As described in Paul Bambrick-Santoyo’s Driven by Data, when implemented
well, data-driven instruction has the power to dramatically improve student performance. Carmen leaders
and teachers continuously address the four components that need to be in place: rigorous assessment,
skills in analysis, accountability of action, and a growth mindset culture. Teachers collaborate with others
who teach the same course as well as with school and network staff to design and vel rigorous
assessments. After delivering these assessments to students, teachers analyze the results to determine
what their students know, what their students are struggling with and, as a result, what instructional
strategies were successful or unsuccessful with their students. In collaboration with the course team and
instruectional coach, teachers then make action plans to increase their students’ achievement. This process
occurs not only at the end of course units with summative assessments, but also throughout units with
formative assessments. The growth mindset leads the teachers to believe they can always improve in their
instructional choices and that their students can always improve.

Rigorous Reading Access Points and Great Books Shared Inguiry. Carmen has embraced the strategies of
Doug Fisher and Nancy Frey in Rigorous Reading, including their research-based five access points to
rigorous reading: purpose and modeling, close and scaffolded reading, collaborative conversations, an
independent reading staircase, and demonstrating understanding and assessing performance, By including
reading instruction in all classes, Carmen teachers are developing students as self directed learners by
increasing their ability to access content through their own reading,

Teachers also facilitate higher level discussions of literature and informational texts in all content areas
using the Great Books Shared Inguiry technique. This discussion method of teaching has been developed
and refined by the Great Books Foundation over the last sixty years. Similar to Socratic seminars, Shared
Inquiry discussions are led by students answering a discussion question afier completing activities to
effectively use the text in their discussion. In this process, students read and annotate the text. Next, they
re-read the text using a specific annotation strategy designed by their teacher. Lastly, before they begin
the discussion, students form their answer to the shared inquiry question. Throughout the discussion,
students are prompted to respond to each other using textual evidence. After the discussion, students
reflect on their answer to the shared inquiry question using their experience in the discussion,

Vertically Aligned Best Practices. Content in each subject is vertically aligned throughout grades 6-12 in
Carmen schools to ensure that students are building on their knowledge and skills each year. Additionally,
each grade level focuses on specific study skills, note taking techniques, and organizational habits, so that
students are gradually building towards greater ownership of their learning. Content-specific study slkills,
note taking technigues, and organizational habits, such as research and writing skills, also scaffold
thronghout each year of instruction. Teachets use these guides to make decisions about instructional
strategies appropriate for their subject area and grade level.

Co-Teacking. Carmen’s student support services program includes co-teaching by regular and special
education teachers to create supportive and inclusive classrooms as well as resource room support. Also,
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the Carmen Middle School model inciudes elements of co-teaching by humanities and STEM teacher
teams. Instruction in co-teaching classrooms varies depending on the strenpths of the teachers and the
content of the lesson. Collaborative options include one teachetr/one assistant, one teachet/one observer,
station feaching, parallel teaching, alternative teaching, and team teaching. All co-teacher teams use a
variety of co-teaching strategies and minimize the use of one teacher/one assistant and one teacher/one
observer approaches.

Services for Students with Special Needs

Carmen supports and provides special education services to students with a variety of disability
designations. Each student receives special education and related services to address needs based on
his/her Individualized Education Program or IEP. A student with a disability is entitled to be educated in
the least restrictive environment, which means the student must have the opportunity to utilize the general
education curriculum and as often as approptiate with non-disabled peets. The IEP team determines the
type and amount of services needed, and students are given a service level designation based on the
number of hours of service needed per week. For students with disabilities who enroll at the Carmen
middle school, the same setvices will be provided. School staff members make contacts with school
counselors and special education teachers at potential feeder elementary schools as well as MPS student
services to identify students with special needs who may be interested in attending the school.

A smooth transition for special needs students from other schools to Carmen is enhanced by post-
enrollment orientation sessions and one-on-one meetings with incoming families of special needs
students, and by reviewing the TEP, All students, repardless of their special needs, have a unique
opportuaity to learn and grow at Carmen. For students with disabilities, Carmen is an excellent place for a
student to develop while receiving the support and mandated services he or she needs, including college
preparation support. The IEP team determines the appropriate services for each student with the goal of
placement in the least restrictive environment possible. The amount of time each student will participate
within the general curriculum and away from the general curriculum will be determined by the TEP team
based on each student’s individual needs.

A variety of assistive technologies are available in order to make accessing the general curriculum
possible for students with disabilities. Students have access to computers, books on tape, computerized
reading programs and dictation programs to assist students in accessing the genetal curriculum and
petforming at their highest level, Having access to these types of assistive technologies can greatly
increase a student’s confidence and foster the manifestation of his or her true abilities and talents.

Carmen has a network Special Education Coordinator who coordinates initial evaluations, monitors IEP
compliance, reporting, and related activities. Further, Carmen employs certified special education

teachers in a ratio of approximately | F.T.E. teacher per 15 students with TEPs; however, staff numbers
are dictated by the numbers of students with disabilities and the specific nature of the services required.

A complete Special Education Services Plan is provided as Appendix F.

Other Service Areas

English Language Learners are provided services by specialists supported hired using federal Title and
per pupil funds.

The middle school will employ a full-time School Social Worker who helps support the social/emotional
needs of students and families and also supports school staff members in meeting those needs as
appropriate in their respective roles.



The school will have a library with fiction and non-fiction instructional and student resources and access
to on-line resources in a full range of subject areas appropriate to support the middle school curriculzm.
School staff members and teachers are trained to use the library and made familiar with the research
resources available for classes and for individual student use. Volunteers also support student access to
and proper use of the library and media resources.

7. Measurement of student progress

In addition (o the mandated state and district tests (e.g., Wisconsin Forward and STAR), the new middle
school will also use the NWEA MAP exam to assess academic growth in grades 6 and 7 students and the
pre-ACT exam for 8" grade students to measure high school and college academic readiness.

Beyond standardized testing, Carmen believes that assessment of student learning must inform and guide
the practices of our teachers. Both students and teachers must learn to assess their own performance and
learn to adjust their efforts accordingly. Carmen schools want to be held to the highest public standards
for accountability and thus we also conduct local assessments that allow the public to compare the overall
achievement of a Carimen school with that of other schools statewide and throughout the nation.

Assessment of student learning should measure student knowledge, performance, and progress and
always should be based on clearly stated objectives, criteria, and/or standards to ensure the data actoally
roeasure what they are intended to measure (i.e., are valid). Carmen also believes that assessment should
be formative {during the learning process so adjustments can be made mid-course) and summative (at the
end of a unit or course to look at performance in relation to set standards for achievement).

Examples of formative assessments include: quizzes and tests (e.g., comprised of multiple choice or fill-in
or troe-false or short answer or essay questions), lab reports, and student self-assessments (e.g.,

reflections or questionnaires). Examples of summative assessments include: norm-referenced exams (e.g.,
ACT or MAD), which measure a student’s performance relative to a normal/bell curve; criterion-
referenced exams (e.g., Wisconsin Forward), which measure a student’s performance judged in relation to
specified criteria and seek to demonstrate the student’s proficiency in outcomes associated with high
standards; final examinations; student portfolios; and senior project reports and presentations.

Tools for Measuring Progress on Goals

The middle schiool will use many different kinds of tools to measure progress on core goals, including the
following examples:

e Standardized exams (e.g., pre-ACT, Wisconsin Forward, MAP, STAR)

s Classroom-based quizzes and tests (used primarily to measure subject area content knowledge)

¢ Performance agsessments (used to measure one or more of Eight Abilities in the context of a
particular content area)

*  Student portfolios

*  School program and activity logs and records

*  Staff, Student, and Parent Survey Insiruments

An assessment plan is attached as Appendix O to this charter proposal and specific performance measures
also are listed in the Executive Summary.
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8. Governance

The middle schoo! will be managed under the auspices of Carmen High School of Science and
Technology, Inc., a nonprofit corporation established in 2007 and that currently oversees three distinct
charter schools. A Carmen Board of Directors now serves and will continue to serve as the principal
governing and policy-making entity of the nonprofit corporation. The Bylaws of the corporation specify
that the Board may have no fewer than 3 and up to 13 voting members and the Head of Schools, who is a
non-voting member.

Summaty of Management and Governance Structure of School

The middle school will be a non-instrumentality charter school and its Board of Directors maintaing
independent governance authority. The school will be lead by a Principal who reports to the Head of
Schools who in turn reports to the Carmen Board of Ditectors. the Bylaws state that the governing board
will meet regularly and hold one annual meeting. The annual meeting is held in April. Officers are elected
at the annual meeting, as are new members; however, new members may be proposed and elected at any
meeting of the Board.

The full Board of Directors meets six times per year and its Executive Committee meets on the alternating
months. The Bylaws charge a School Improvement Commitiee (SIC) with advising the Board of Directors
on the school’s Education Plan {i.e., annual strategic plan with goals and objectives) and making
recommendations to the Board on program directions and resources needed to meet the school’s
measurable goals for each school year, The SIC is responsible for ensuring that the school’s budget and
human resources are aligned with the education, parent involvement, and community engagement plans,
local performance measures, and qualitative and quantitative benchmarks identified in the chatter
contract. The school’s progress in meeting its educational plan goals is monitored by the SIC, which has
representatives from the faculty, the student body, the Board of Directors, the Parent Association and
other community organizations {e.g., area universities, businesses that sponsor student interns,
community and neighborhood organizations, etc.) that partner with Carmen Schools to support the charter
network’s mission and vision.

Authority of Governing Board

The governing Board of Directors maintains authority over all decisions regarding school operations and
together with the Head of Schools is accountable to the charter authority (MPS Board of School
Directors) for ensuring that each charter school follows the provisions of the non-insttumentality charter
school contract, The Board of Directors has sole authority over approval of budget, the education plan,
hiring and evaluation of the Head of Schools, overseeing the annual fiscal and contract compliance audits
conducted by an outside firm, and developing and setting policies in these and other areas.

Names/Titles of Governing Board Members

*  Glen Hackmann, R.W. Baird (Chair)

* Jason Kohout, Foley and Lardner, LLP (Treasurer)
e Sharon Canter, Community Volunteer

* Tom Ellis, Sitver Spring Neighborhood Center

* Tyan Gamboa, Tri City National Bank

*  Craig Jorgensen, VJS Construction Services

*  Apustin A. Ramirez, HUSCO International, Inc.

»  Todd Reardon, Braeger Co. of Wisconsin
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*  Barbara Wanzo, Blark Arts Milwaukee
» Patricia Hoben, Non-Voting Member of the Board of Directors (Head of School)

Involvement of Parents and Community

Parents and community members may serve on the school’s Board of Directors, as well as the Board’s
School Improvement Committee and the Parent Association. All parents are expected to participate with
their children in the school’s community service program and to spend some time volunteering at the
school. Attendance at fall and spring parent/teacher conferences is mandatory. In addition, participation in
parent workshops is expected of parents. Workshops cover topics that parents request and generally are
aimed to help parents grapple with parenting issues such as bullying, what it takes to be successful in a
college preparatory school, health and welfare issues, etc. The school also encourages community partner
involvement. Community partners are invited to assist students and the staff in many different ways,
including tatoring, career information, providing jobs and internships, and helping the school to develop
strong relations in the neighborhood of the school.

The Parent Association (PA) leads fundraising by patents and serves as a volunteer support group for the
school. This organization gives parents an opportunity to be empowered with knowledge of the school’s
operations. The PA also assists the Board indirectly through its roles in fundraising and reporting
information about issues of interest to parents. All parents are encouraged to take on PA leadership role
and/or to participate in the organization. The PA leadership prepares and presents written and oral reports
of PA activities to the Schoeol Improvement Committee and the Board of Directors.

When a student enrolls at the school, he/she and parents will be required to participate in a one hour in
person meeting before the start of the school year at which the school’s educational goals and strategies
and operational policies are reviewed. After the meeting, the parent and student sign contracts
acknowledging their receipt and understanding of the school’s expectations and policies.

The school is committed to working with students and parents/guardians to resolve issues of concern in a
mutually agreeable fashion. According to the school’s Parent/Student Handbook, if at any time a parent
has a complaint that is not satisfactorily addressed by the staff at the school, he/she is ditected to schedule
a phone or in person meeting with the Head of Schools to seek resolution of the concern, After this
meeting takes place, if the parent is still not satisfied with the school’s handling of the issue or concern,
he/she is directed to the Chair of the Board of Directors, who will schedule a meeting to discuss and
attempt to resolve the issue of concern. Each year, the Head of Schools meets with parents in an open-
ended forum in the Fall and Spring to identify strengths and challenges at the school in order to help the
school leader and faculty team be proactive in addressing issues of concern of families as they emerge
and to celebrate successes.

9. Certifications and gualifications for employment

Teachers and the school leader will meet the professional standards required by the state of Wisconsin for
their respective positions. Faculty will possess valid teaching certificates or Charter school licenses in
accordance with Wisconsin statutes 118.19(1) and 121.02(1)(a). Additional standards for the professional
staff may be set forth by the school’s Board of Directors. School leaders are evaluated by the Head of
Schools and the network leadership team vusing the Wisconsin Department of Public Instruction’s
principal evaluation fool and the Carmen school audit process (see Appendix P). The top three criteria for
evaluating a teacher’s job performance are: (1) Teaching all the required curriculum for each course and
successfully integrating the Common Core or other relevant Standards; (2) Successfully incorporating
Alverno College’s Eight Abilities into the curriculum and performance assessments; and (3)
Demonstration of ability to identify one’s own strengths and areas in need of improvement and to develop
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professionally through goal setting and implementation of plans that support the goals. Teachers ate
evaluated by the school leader using a modified Charlotte Danielson framework (see Appendix P}, New
teachers are given a preliminary evaluation at three months and a formal evaluation at six months and
have access to an experienced instructional coach throughout the first year of teaching. In addition, the
teacher writes a Professional Development Plan (PDP) and plans for meeting benchmarks for student
academic growth under the school’s local assessment measures. Compensation is determined on a scale
commensurate with traditional MPS schools. Any performance bonuses are approved annually by the
Board of Directors.

Carmen will work to identify and recruit ethnic minorities and Spanish speakers to serve as faculty at the
school. The Carmen has a strong partnership with Teach for America Milwaukee, which has been a
significant resource for recruiting teachers of color, As a growing organization Carmen Schools has been
working to recruit nationally as well,

With the goal of identifying a large and diverse job candidate pool, advertisements for all of the positions
will be posted starting in fall 2017 in a variety of forums, including the Department of Public Instruction
web site, the Teach for America national network site, and Milwaukee area and out of state colleges and
universities. Teacher referrals are also a very important way to identify strong candidates to serve at
Carmen schools,

10. Health and safety procedures

The new middle school will adopt the existing Carmen Schools of Science and Technology safety and
crisis handbook, which employs best practices and complies with MPS codes. If a tenant in an MPS
building, the school will cooperate with MPS in its regular inspections of the facility for safety, systems
operations, hazardous materials, and other health and safety factors.

11. Student population to be served

Students from all over Milwaukee will be welcome at the south side middle school, but marketing and
recruitment efforts will focus on the neighborhoods where the school expecis to be located and where
most of Carmen’s current south side high schools® families reside, which primarily includes the 53215
and 53204 zip codes. Since Carmen does not provide transportation services, students at Carmen schools
tend to live within a 2-4 mile radius of the school. Carmen will target fifth grade students from MPS K-5
schools in the service region and also will target students who would otherwise remain enrolled in the
parochial K-8 schools in the service region. Carmen is better positioned to reach middle school students
than other stand-alone middle schools because of the strong name recognition of Carmen’s original south
side high school and the fact that these middle school students will be eligible to enroll directly ina
Carmen high school, either Carmen South or Carmen Southeast. United Community Center’s two middle
schools and the new St. Augustine Prep middle school are recruiting significant numbers of middle school
students from 53204 and 53215 and surrounding areas, and Carmen is well-positioned to compete with
these non-MPS entities, making it more likely that students will start in an MPS school by 6th grade and
remain through high school.

Demographic data from the 2010 census show that the majority of students in the primary target area are
low-income and Hispanic, with a smaller but growing population of Aftican Americans. Recruitment of
special needs students will be accomplished by working directly with families attending existing Carmen
schools as well as counselors, social workers and school leaders from K-5 MPS schools and K-8 private
schools in the target region. Special efforts will be made to ensure that students with IEPs subimnit
enrollment forms by the published submission deadlines in order to be included in the first lottery, ot if no
lottery is required, admitted early in the enrollment process.
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Carmen is committed to adopting some less traditional student recruitment strategies that will generate
interest in hard-to-reach communities and neighborhoods. Examples already planned include:

* Distributing information meeting fliers and brochures at local churches, coffee shops, popular
stores, and cultural festivals scheduled for the 2017-2018 school year preceding the opening of

the new school

*  Recruiting students and parents who are enrolled in Carmen’s south side high schools to serve
as spokespersons and advocales for the school in a variety of seftings

¢ Canvassing, door-to-door, single resident homes, epartments, and public housing

*  Working with south side organizations that advocate for families of students with special needs

The middle school’s Diversity Plan and the Special Education Services Plan are attached to this charter
petition as Appendices E and F, respectively.

12. Enrollment procedures

The new Carmen middle school will be open to all students of appropriate grade levels. Because a major
O]i)erating goal is to ensure all students are prepared for high school, most students will be enrolled in the
6" grade entry year so they have the opportunity to go through all three middle school years at Carmen. A
more limited number of transfers will be accepted as 7™ and 8th grade students. The school requires all
students who wish to apply to submit report cards from the past school year and to write a brief essay
describing why the student wishes to attend a Carmen school. This application information is nof used for
selection purposes. All students who apply to the school are accepted unless the applicant pool exceeds
the available seats, In that case, a lottery is held. The student’s application, including grade reports and
the essay, are used in a one-hour meeting that is held with each student gffer a seat has been offered, The
purpose of the mesting is to carsfully review the unique requirements of the school with each family to
ensure that the family clearly understands the expectations. The meetings are intended to provide a
realistic overview of what is offered and expected by the school, and to get the student and families
excited about the prospects of an education that prepares him/her for college preparatory high school
education.

13. Enrollment and arade level distribution

- The school will open in 2018 with a single 6™ grade class and total enrollment will grow according to the
schedule shown in the table below. If in the first year of operation the full capacity for 6™ grade cannot be
met, then the school will open one section of 7" grade. The mode! shown offers a consetvative growth
scheme over the five year term of the charter until 320 students in grades 6-8 enrollment capacity is
achieved.

School Year | Grade Levels | Student Enrollment
2018-2019 | 6,(7 possible) 80
2019-2020 6,7 140
20202021 6,7.8 200
2021-2022 6,7,8 260
2022-2023 6,7,8 320

13
58



59

14. Proposed budset

A complete proposed five-year budget plan is attached to this charter petition as Appendix G. Carmen has
been awarded a grant for replication of the Carmen middle school model from the U,S. Department of
Education in the amount of $800,000. The grant is to be used for the start up expenses associated with the
establishment of the new south side middle school, including furnishings, equipment, curriculum
materials, technology, and some staff costs that can be sustained once school enrollment is at capacity.
Carmen has also received a five-year $100,000 per year grant commitment from the M and I Foundation
that will be used for the replication of the middle school. The Charter School Growth Fund also has
committed a grant of $250,000 to Carmen for start up expenses related to the replication of the middle
school. Carmen also will seek other grants to support the start up costs that can not be covered by public
pet pupil funds from MPS until enrollment is at the 320 student capacity.

15. Annual financial and program aundits

An annual fiscal audit and the required contract program petformance and compliance audits will be
conducted by Reilly, Penner, & Benton, LLP. Carmen High School of Science and Technology has
contracted with this firm since 2007.

16. Student discipline procedures

The school elects to have its own disciplire policy, the same one approved for the three existing Carmen
schools, The policy is attached as Appendix H. The foundational principle of the Carmen discipline
policy is that the students and staff operate under a Community Trust agreement and that this Trust must
be maintained in order for the schoo! to maintain a culture that reflects the school’s three core values of
Respect, Responsibility and Trust. The middle school also adopts a set of character traits that are
embedded in all activities throughout the school day such that each student and staff member strives to
manifest the positive behaviors that are reflective of the school’s selected character traits, Middle school
students are celebrated in a variety of ways for modeling the school character traits. By the same token,
behaviors that are inconsistent with the kinds of positive behaviors representative of the character traits
are subject to disciplinary actions as described in Appendix .

Under the school’s policy, parents can appeal decisions made by the school leader directly to the Head of
Schools and, if not satisfied with response from the Head of Schools, will be referred directly to the Chair
of the Carmen Board of Directors.

Procedures for disciplinary actions regarding students, including a complete description of the appropriate
due process afforded under law as well as offenses that can result in suspension or administrative transfer

are described in detail in the policy document given at Appendix H.

17. Public school alternatives

A primary reason for opening the middle school is to create a strong high school preparatory middle
school that prepares students for success at schools like Carmen South and Carmen Southeast. Thus
Carmen is seeking a location that is accessible fo families that are currently enrolled in Carmen’s high
schools and are interested in having younger siblings at a Carmen middle school as well as others living
nearby Carmen’s two existing south side high schools. Many of these families are from non-MPS charter
schools and parochial schools on the south side.,

14



Students whe do not wish to attend this charter middie school have other alternatives in the MPS system
including K-8 and middle schools and other private schools participating in the Milwaukee Parental
Choice Program. Middle schoo! age students in the attendance area can attend south side MPS traditional
and charter schools such as Greenfield Elementary, Morgandale Elementary, Rogets Street Academy, La
Causa, Longfellow Elementary and Wedgewood IB Middle School. Non-MPS charter and private schools
also operating in the target neighborhoods include: United Community Center’s two middle schools,
Notre Dame, Nativity, St. Adalbert, St. Rafael, Prince of Peace, St. Anthony, and the new St. Augustine

Prep to open in 2017.

18. School facilities and liability insurance

The middle school hopes to lease a facility on the south side of Milwaukee from MPS. The facility would
meet the occupancy requirements of appropriate state codes and must be adequate to serve 320 middle
school students under the Carmen middle school educational program model, Given the litnited
availability of MPS facilities, the Carmen Board of Directors is also evaluating other properties available

for ease that would meet the requirements.
The school will carry an insurance portfolio that includes:

--A fidelity bond to MPS

--Indemnification and hold harmless clause for MPS for claims
--Workers compensation and statutory employers [iability insurance
--Comprehensive general liability insurance

The school will meet all other MPS non-instrumentality charter contract requirements pertaining to
insurance.

19. Effect of charter school establishment on liability of school district

The school will adhere to all state laws and MPS insurance and risk management requirements.

20. School transportation and nutrition policies

The school will work use MPS food services if it is located in a leased MPS facility or will work with a
non-MP§ nutrition services vendor to provide meals for students if the school is located in a facility
leased through another owner.

Transportation will not be provided to students, with the exception of homeless students and any student
with an IEP that includes transportation. Parents will be informed of all policies pettaining to
transportation and nufrition in writing during the enrollment process and orally at open houses and at
individual meetings that take place with all new families once a student accepts a seat at the school.

21. Non-instrumentality status

The south side middle school will be a non-instrumentality charter school.

22. School vear length and term of contract

The school will open in late Auvgust 2018, and is seeking a five-yeat contract.

15
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Carmen Schools of Science and Technology
School Calendars



Carmen Middle/High School of Science and Technology
2017-2018 Calendar (Northwest Middle School)

Issue Date: 5/17/17
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B x> 0 | s 25 | 26 | 27 | 28 | 29 30 | 3t
Special Events
8/29, 6/13 MAP: Weeks of 9/25 and 5/7 Carmen Day: 5/18
End of Quarter Assessments: Weeks of 10/16, 8th Grade Promotion Ceremony: 6/8
12/11, 3/12, 6/4
8/22-8/25 Forward Exam: Weeks of 4/16 All School Meetings: 10/25, 12/20, 3/21, 6/6
End of Quarter: 10/19, 12/15, 3/16, 6/13
9/4,10/30, 11/22-11/24, 12/22-1/2 10/26-10/27, 3/22-3/23

Students do not attend school on these dates
1/15, 2/19, 3/26-3/30, 4/23, 5/28, 7/4

8/11-8/21, 8/28, 9/5, 10/20, 12/21, 1/26
2/16, 4/20, 5/11, 6/14-6/15
8/3-8/10

DATEISSUED: 5-12-17




Carmen Middle/High School of Science and Technology
2017-2018 Calendar (Northwest High School)

Issue Date: 5/12/17
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18 19 20 21 22 23 24 25 26 27
25 26 | 27 28 29 30 | 31
8/29, 6/13 Students will be released following test/exam 8/24 Freshman Retreat
completion 10/11-10/14 College Trip (11th)
9/1, 10/28 (12th), 12/18-12/20, 1/25 TBD Senior Retreat (12th)
8/21-8/28 Freshman Bridge 2/27-2/28 (ACT, WorkKeys 11th Only) TBD - Spring Sophomore Retreat (10th)
8/21-8/25 College Boot Camp (12th) 4/27 (9th, 10th), 5/30-6/1 (12th Only) 5/18 Carmen Day
6/11-6/13 5/25 College Assembly
6/7 Senior Dinner
6/9 Graduation

9/4, 10/30, 11/22-11/24, 12/22-1/2
1/15, 2/19, 3/26-3/30, 4/28, 5/28, 7/4

Students do not attend school on these dates

8/11-8/18, 9/5, 10/20, 12/21, 1/26
2/16, 4/20, 5/11, 6/14-6/15
1/3-1/24

6/21-7/12 8/3-8/10 (start date subject to change) 10/26-10/27, 3/22-3/23

DATE3ISSUED: 5-12-17



Carmen High School of Science and Technology
2017-2018 Calendar (Southeast Campus)

Issue Date: 5/12/17
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7 8 9 10 4 5 6 7 8 9 10 11 12 13
14 15 16 17 13 16 17 18 19 20
21 22 23 24 25 18 19 20 21 22 23 24 25 26 27
B > 0 | st 25 26 | 27 28 @ 29 30 | 31
8/29, 6/13 Students will be released following test/exam 8/25 Freshman Retreat
completion TBD - Spring Sophomore Retreat (10th)
Freshman Bridge 9/1, 12/18-12/20, 1/25 5/18 Carmen Day
8/21-8/28 Freshman Bridge 4/27 (9th, 10th)
6/11-6/13

Holidays/School Closed Staff Professional Development

9/4, 10/30, 11/22-11/24, 12/22-1/2 Students do not attend school on these dates 10/26-10/27, 3/22-3/23
1/15, 2/19, 3/26-3/30, 4/28, 5/28, 7/4

8/11-8/18, 9/5, 10/20, 12/21, 1/26
2/16, 4/20, 5/11, 6/14-6/15
1/3-1/24

6/21-7/12 8/1-8/10 (start date subject to change)

DATE*SSUED: 5-12-17



Carmen High School of Science and Technology
2018 Calendar (South Campus)

Issue Date: 5/12/17

12 13 14 15

8 | 9 9
12 | 13 | 14 | 15 | 16 16 | 17 | 18 | 19
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1 2 3 4 1 2 3 5 6
7 8 9 10 4 5 7 9 10 11 12 13
14 15 16 17 13 16 17 18 19 20
21 22 23 24 18 19 20 21 22 23 24 25 26 27
B > 0 | st 25 26 | 27 28 @ 29 30 | 31
8/29, 6/13 Students will be released following test/exam 8/25 Freshman Retreat
completion 9/27-9/29 College Trip (11th)
9/1, 10/28 (12th), 12/18-12/20, 1/25 10/12-10/14 Senior Retreat (12th)
8/21-8/25 Freshman Bridge 2/27-2/28 (ACT, WorkKeys 11th Only) TBD - Spring Sophomore Retreat (10th)
8/21-8/25 College Boot Camp (12th) 4/27 (9th, 10th), 5/30-6/1 (12th Only) 5/18 Carmen Day
6/11-6/13 5/25 College Assembly
6/6 Senior Dinner
6/8 Graduation
9/4,10/30, 11/22-11/24, 12/22-1/2 Students do not attend school on these dates
1/15, 2/19, 3/26-3/30, 4/23, 5/28, 7/4
8/11-8/18, 8/28, 9/5, 10/20, 12/21, 1/26
2/16, 4/20, 5/11, 6/14-6/15
1/3-1/24
6/21-7/12 8/3-8/10 10/26-10/27, 3/22-3/23

DATEOISSUED: 5-12-17
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Carmen Schools of Science and Technology

Student Schedules



Sample Student Schedule:
9* Grade:

e World Literature

e English Grammar and Composition

e Algebra

e Integrated Science or Biology

e World Cultures

e Elective (i.e. Physical Education, Yoga, Music, Art) or Algebra Skills Lab

10* Grade:

e British and Early American Literature

o Geometry

e Chemistry or Biology

e American Government or AP Government

e Spanish 1

e Elective (i.e. Physical Education, Yoga, Music, Art)

11* Grade:

e American Literature or AP Literature

o Algebra2

e Chemistry, Physics, or AP Biology

e US History or AP US History

e Spanish 2

e Elective (i.e. Physical Education, Yoga, Music, Art, PLTW, AP Psychology)

12t Grade:

e English 12 or AP Language and Composition

e Pre-Calculus or Integrated Mathematics

e Physics, Environmental Science or AP Biology

e Economics (1 semester) and African American History (1 semester) or Economics (1 semester
and AP Psychology (2 semesters)

e Spanish 3

e Elective (i.e. Physical Education, Yoga, Music, Art, PLTW)
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Carmen Northwest and Carmen South Middle School Student Schedule

Student Weekly Schedule
Appendix K
Student Schedule — A Week _
Monday - Tuesday Wednesday Thursday

8:00-8:30 {30) Advisory Advisory Advisory Advisory
8:34.9:44 (70) . ] ; 3
9:48-10:58 (70} aDi [DittTime Rt

. e EaEaTiR R R
11:02-11;52 {50) Art Spanish PE Spanish
11:56-12:26 (30) Lunch Lunch Lunch Lunch
12;30-1;00 {30} DEAR DEAR DEAR DEAR
1:04-2:14 (70} A : g . -
2:18-3:28 (70) . Soclal Studies Social Studies
3:32-3:45 (13) Advisory Advisory Advisory Advisory

Diff Time {differentiation time) provides a small group instruction environment where persanalized on-fine learning
fiteracy and math programs such as Achieve 3000 and ALEKS are utilized in rotation with small group instruction;
Sclence teachers work with math teachers to plan the Diff Time blocks to support math skills development and
Social Studies teachers work with English Language Arts teachers to plan the Diff Time blocks for reading. Diff Time
targets students in below grade level, ot grade level, and obove grade level groups.

2 sclence classes and 2 social studfes classes in A Week and 3 sclence and social studies classes in B week.

2 Diff Times in Reading and 2 Diff Times in Math in A Week and 1 each in B Week

*Spanish is taught all year while Art and Music and PE rotate each quarter

Student Schedule — B Week

1:04-2:14 (70)

2:18-3:28 (70)

‘Social Studies

Maonday Tuesday Wednesday Thursday
8:00-8:30 (30) Advisory Advisory Advisory Advisory
8:34-9;44 (70) : ; . ;
9:48-10:58 {70)
11:02-11:52 {50) Art | spanish PE
11:56-12:26 (30) Lunch Lunch Lunch
12:30-1:00 (30) DEAR DEAR DEAR

A A

Soclal Studies ™"

3:32-3:45 {13)

Advisory

Advisory Advisory

‘social Stidis

Advisurv

Friday
*Adjusted Schedule

8:00-8:30 (30)

8:34-9:34 (60)

9:38-10:38 (60)

10:42-11:42 {60}

Marning Meeting

11:46-12:16 (30 Lunch
12:20-1:20 (60} ‘Social Studies
1:24-2:14 (50) Zest Fest
2;18-2:32 {16) Advisory




Monday - Thursday Bell Schedule

Time Class Class Length Passing Period
7:45 -7:55 Breakfast 10 mins 5 mins
8:00 - 8:25 Advisory 25 mins 4 mins
8:29 - 9:25 1st Hour 56 mins 4 mins
9:29 - 10:25 2nd Hour 55 mins 4 mins
10:29 - 11:25 3rd Hour 55 mins 4 mins
11:29 - 11:51 A Lunch/Enrichment 22 mins 4 mins
11:55-12:17 B Lunch/Enrichment 22 mins 4 mins
12:21-12:43 C Lunch/Enrichment 22 mins 4 mins
12:47 - 1:43 4th Hour 55 mins 4 mins
1:47 - 2:43 5th Hour 55 mins 4 mins
2:47 - 3:43 6th Hour 55 mins 4 mins
3:47 - 4:35 Office Hours 46 mins 4 mins

Friday Bell Schedule

Time Class Class Length Passing Period

7:45 - 7:55 Breakfast 10 mins 4 mins
8:00 - 8:12 Advisory Check-in 12 mins 4 mins
8:16 - 8:54 1st Hour 38 mins 4 mins
8:58-9:36 2nd Hour 38 mins 4 mins
9:40-10:18 3rd Hour 38 mins 4 mins
10:22 - 11:00 4th Hour 38 mins 4 mins
11:04 - 11:42 5th Hour 38 mins 4 mins
11:46 - 12:07 Lunch 1/Advisory 21 mins 4 mins
12:11-12:32 Lunch 2/Advisory 21 mins 4 mins
12:36 - 12:57 Lunch 3/Advisory 21 mins 4 mins
1:01 - 1:40 6th Hour 38 mins 4 mins
1:40 Dismissal
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Regular Schedule: Monday-Thursday

Period Start End # of Minutes Passing Period
Advisory 8:00am 8:28am 0:28 4Amin
1st 8:32am 9:26am 0:54 4min
2nd 9:30am  10:24am 0:54 4min
3rd 10:28am  11:22am 0:54 4min
4t 11:26am  12:20pm 0:54 4min
ounen Ll 12:24pm  1:01pm 0:37 4min
ounen 2/ 1:.05pm  1:41pm 0:36 4min
5t 1:45pm 2:39pm 0:54 4min
6! 2:43pm 3:37pm 0:54 8min
*Office
3:45pm 4:30pm 0:45 End of da
Hours P P 4
*Tutoring will be required for any students failing 1+ class and/or as determined by the
classroom teacher.

Friday - Early Release

Period Start End # of Minutes Passing Period
Advisory 8:00am 8:28am 0:28 Amin
1st 8:32am 9:12am 0:40 4min
2nd 9:16am 9:56am 0:40 4min
3rd 10:00am  10:40am 0:40 4min
4t 10:44am 11:24am 0:40 4Amin
5t 11:28am  12:08pm 0:40 4min
unen L/ 12:12pm  12:42pm 0:30 4min
unen 2/ 12:46pm  1:16pm 0:30 4min
6th 1:20pm 2:00pm 0:40 6min
Assembly 2:04pm 2:30pm 0:26 End of day

Carmen 2016-17
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Staff Professional 2:45pm 4:30pm 1:45

Development

Carmen 2016-17
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Carmenmgh School
of Science ' Technology

SOUTHEAST CAMPUS
Regular Schedule: Monday-Thursday

Breakfast 7:40am 7:55am 0:15 S5min

Advisory 8:18am 8:48am 0:30 3min

Academic Block 2/5 10:24am 11:54am 0:90 3min

Lunch 12:46pm 1:16pm 0:30 4min

Growth Block 2:53pm 3:40pm 0:47 5min

Regular Schedule: Friday

Breakfast 7:40am 7:55am 0:15 5min

Academic Block 1/4 8:33am 9:53am 0:80 3min

Academic Block 3/6 11:19am 12:43am 0:80 4min

Enrichment 1:20 pm 2:00pm 0:40 End of Day

Detention: 2:10-4:10pm
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MILWAUKEE
PUBLIC SCHOOLS

Transmission Cover Sheet

School Information

School Name: Carmen Northwest Fiscal Year: 2017-2018

Site Number: 673 Date:

Prepared By: Heather Heaviland Title: Director of Operations

Phone Number: 414-837-4000, ext 182 Email: heavilandh@carmenhighschool.org

School Leader:

Dr. Patricia Hoben

Financial Officer:

Jason Kohut

Phone Number:

414-837-4000

Phone Number:

Transmittal Type (Check One):

Original Budget

Annual Expenditures

Semi-Annual Expenditures

OO

Budget Revision(s)
Prior Year Carryover
Other

U
0
[l

Indicate the reason for the submission of the attached document(s) (including any carryover amounts) and a summary of how
the funds will be expended or a brief explanation of budget revisions. Additional Information (schedules, explanations, etc.)
for this submission should also be emailed to Felecia Jasper-Mitchell at jasperfc@milwaukee.k12.wi.us.

For MPS Office of Finance Use Only

Received By:

Date:

Approved By:

Date:

Notes:
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' MILWAUKEE
/ PUBLIC SCHOOLS

Optional Services Calculation Spreadsheet

School Information

School Name: Carmen Northwest Fiscal Year: 2017-2018

Site Number: 673 Date:

Prepared By: Heather Heaviland Title: Director of Operations

Phone Number: 414-837-4000, ext 182 Email: heavilandh@carmenhighschool.org
School Leader: Dr. Patricia Hoben Financial Officer: Jason Kohut

Phone Number: 414-837-4000 Phone Number:

Instructions:

Use this form to calculate the MPS Optional Services totals, which will be used in the FY18 Non-Instrumentality Charter School
Budget form. A portion of the total amount of the instructional services section is deducted from each of the four contract
payments: 40% from the first payment, 20% from the second payment, 30% from the third payment, and 10% from the forth
payment. At the end of the fiscal year, MPS will summarize your school's actual usage and contract payment deductions and
will issue an invoice to your school for excess expenditures. If your school did not incur expenditures equal to your requested
MPS Optional Services amount, you must submit a refund request to Felecia Jasper-Mitchell in MPS Finance at
jasperfc@milwaukee.k12.wi.us. The due date to request instructional optional services is Thursday, March 16, 2017.

Instructional Optional Services - Special Education

Position No. of | Position FTE Billing FY18 MPS FY18
Hours FTEs Increments Annual Rate Amount
Occupational Therapist 0.00 0.05 S 4,658 | $ -
Physical Therapist 0.00 0.05 S 5484 | S -
Psychologist 0.00 0.10 S 10,786 | $ -
Special Education Supervisor 0.00 0.10 S 11,782 | $ -
Speech Pathologist 0.00 0.20 S 18,322 | $ -
Social Worker 0.00 0.20 S 21,422 | S -
Special Education Teacher 0.00 0.10 S 9,161 | $ -
Social Worker Assistant 0.00 0.10 S 3,867 | S -
School Registered Nurse 0.00 0.50 S 44,008 | S -
School Nurse Associate 0.00 0.38 S 21,708 | S -
Total Instructional Optional Services - Special Education S -

NOTE: Non-Instructional Optional Services can be purchased at any time during the school year using an "Optional
Services Request Form." Schools are encouraged to make optional services requests as soon as possible to ensure that
services are available. Please reference the Optional Services Guide for offerings and prices.

Non-Instructional Optional Services - Other Services

Service Provider Type of Service A A
Annual Rate Amount
$ -
$ -
$ -
$ -
$ -
Total Non-Instructional Optional Services - Other Services S -
Non-Instructional Optional Services - Special Education Transportation
Service Provider Type of Service A A
Annual Rate Amount
$ -
$ -
$ -
$ -
$ -
Total Non-Instructional Optional Services - Special Education Transportation S -
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MILWAUKEE
PUBLIC SCHOOLS
Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen Northwest
Heather Heaviland
414-837-4000, ext 182

Date Submitted

1/0/1900

E-mail Address

1@carmenhi

ol.org

Items highlighted in yellow are

calculated by a formula

Description

nstruction/Instructional Support Costs
Salaries (non-MPS Staff)

Special

FTE's - Original Budget

WI Estimated FTE Allocation
Other Allocated Funds Per FTE
FTE's x Alloc $'s =

725.00

8,405.00

6,093,625

Education - Reimbursable @ 20% 94,604
Total Funding From MPS 6,188,229
B C D
MPs MPS
Eli 'bIFY;s Ed mPs -+ re di
igible Spec Other Contract Funding
Sources

FTE Bud/ Rev
Bud Positions

$'s from Spec Ed Claim Form
& MPS Opt'l Serv Form

Include IDEA if opt
out of MPS Opt Serv

Teacher(s) Non-Special Education 2,339,244

Teacher(s) Spec Ed - 100% reimbursable I 227,916 | 182,333

Substitutes

Aides Non-Special Education

Aides Spec Ed - 100% reimbursable | 126,865 101,492

Nurse - 71% - non-reimbursable 0

Nurse - 29% Spec Ed reimbursable 0

Social Worker - 41% - non-reimbursable 45,539

Social Worker - 59% Spec Ed reimbursable 65,531 52,425

Psychologist - 16% - non-reimbursable 0

Psychologist - 84% Spec Ed reimbursable | 0

Counselor - 90% - non-reimbursable 0

Counselor - 10% Special Ed reimbursable | 0

Spec Ed Supervisor - 100% reimbursable | 0

Part-time Wages

Special Education Salaries --Total Aidable 420,312 - -

Other-Specify

School Support Staff 19,803
Salaries Subtotal 0.00 2,740,836

Benefits Benefits Subtotal 617,676

Special Education-Benefits -Total Aidable| 52,709
76

<<< sometimes not the same as the contracted FTE's

<<< Col D Total

<<< Col G Total (will be calculated once Col B is completed)

<<< Col I Total

E

%

G | K M
MPS
FY18 Total MPS & Other
FY18 Reimbursable Total Original Other Sources Sources
- state defined - Budget FY18 FY18
Spec Ed costs (D+G) Budget Budget
automatically
calculates
@ 20%
2,339,244 2,339,244
45,583 227,916 227,916
0 0
0 0
25,373 126,865 126,865
0 0
0 0 0
45,539 45,539
13,106 65,5631 65,5631
0 0
0 0 0
0 0
0 0 0
0 0 0
0 0
0 0
19,803 376,478 396,281
0 0
0 0
0 0
84,062 2,824,898 376,478 3,201,376
10542 | | 628,218 || | 628,218

MPS
Approved Carryover
from FY17

.
.
.
.
.
.
.

.

.
.
 _____

[FY18 NON-INSTRUMENTALITY CHARTER SCHOOL
Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE
FTE's x Alloc $'s = 0 <<<Col D * Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
Special Education - Reimbursable @ 20% 94,604  <<<Col G + Col T Total
Total Funding From MPS 94604  <<<ColV Total
Q S T \% X z
MPS FY18 Reimbursable MPS MPS MPS
FYa8 MPS - state defined - Fya8 FY18 FY17
Allocation Per Pupil or FY18 Spec Ed costs RelvgedOB;dget Actual Expenses Available Balance (V-
FTE Count Changes Other Revisions @ 20% (1+0+Q+S5+T) 1127 - 123128 X)

2,339,244 2,339,244
227,916 227,916
0 0
0 0
126,865 126,865
0 0
0 0
45,539 45,539
65,531 65,531
0 0
0 0
0 0
0 0
0 0
0 0
0 0
19,803 19,803
0 0
0 0
0 0
0 0 0 2,824,898 0 2,824,898
] [ | 628,218 | | | 628,218

http://pro;

k12.wi.us Budget

Preparations - Non-instrumentality Charter Schools



MILWAUKEE
PUBLIC SCHOOLS
Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen Northwest
Heather Heaviland
414-837-4000, ext 182

Date Submitted
E-mail Address

1/0/1900 |

1@carmenhi

ol.org

Items highlighted in yellow are
calculated by a formula

FTE's - Original Budget

WI Estimated FTE Allocation
Other Allocated Funds Per FTE
FTE's x Alloc $'s =

725.00

8,405.00

6,093,625

Special Education - Reimbursable @ 20% 94,604
Total Funding From MPS 6,188,229
A B C D
MPS MPS
- FY18 + FY18
Description Eligible Spec Ed MPS Contract Funding
Other
Sources
$'s from Spec Ed Claim Form| FTE Bud/Rev | Include IDEA if opt
& MPS Opt'l Serv Form | Bud Positions | out of MPS Opt Serv
Purchased Services
Consultants/Contracted Services
Extracurricular Activities
Field Trips
Staff Development-travel/conferences
Car allowance-instructional staff travel
Duplicating
Optional Services from MPS - Special Ed | | 0
Price List Services from MPS
Other-Specify
Instructional consultants and misc services 432,742
Purchased Services Subtotal 432,742
Instruction/Instructional Support Costs
Classroom Materials/Equipment
Instructional Supplies
Textbooks
Media
Program Supplies
Classroom Equipment
Equipment Rental
Software
Other-Specify
Instructional materials and equipment 395,307
Materials/Equipment Subtotal 395,307
Total Instruction 0.00 4,186,561

7

<<< sometimes not the same as the contracted FTE's

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL

Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE
<<<Col D Total FTE's x Alloc $'s = 0 <<<Col D+ Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
<<< Col G Total (will be calculated once Col B is completed) Special Education - Reimbursable @ 20% 94,604  <<<Col G + Col T Total
<<< Col I Total Total Funding From MPS 94,604  <<<Col V Total
E G | K M (0] Q S T \% X z
MPS
FY18 Total MPS & Other MPS FY28 Reimbursable MPS MPS MPS
FY18 Reimbursable Total Original Other Sources Sources MPS FYa8 MPS - state defined - Fa8 FYa8 FY17
0/ - state defined - Budget FY18 FY18 Approved Carryover  Allocation Per Pupil or FY18 Spec Ed costs Relvge?)B;dget Actual Expenses Available Balance (V-
0 Spec Ed costs (D+G) Budget Budget from FY17 FTE Count Changes Other Revisions @ 20% (1#0+Q+5+T) 71117 - 12/31/28 X)
automatically
calculates
@ 20%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0 0
0 0 0 0
0 0 0 0
432,742 432,742 432,742 432,742
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 432,742 0 432,742 0 0 0 0 432,742 0 432,742
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
395,307 395,307 395,307 395,307
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 395,307 0 395,307 0 0 0 0 395,307 0 395,307
63.7% 94,604 | | 4,281,165 || 376,478 | | 4,657,643 o] | o] | 0 0] 4,281,165 | | o] | 4,281,165
http://pro; k12.wi.us Budget parations - Non-instrumentality Charter Schools




MILWAUKEE
PUBLIC SCHOOLS
Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person

Phone Number

Carmen Northwest
Heather Heaviland
414-837-4000, ext 182

Date Submitted 1/0/1900 |

E-mail Address

1@carmenhi bol.org

Items highlighted in yellow are FTE's - Original Budget 725.00
calculated by a formula WI Estimated FTE Allocation 8,405.00
Other Allocated Funds Per FTE
FTE's x Alloc $'s = 6,093,625
Special Education - Reimbursable @ 20% 94,604
Total Funding From MPS 6,188,229
A B C D
MPS MPS
FY18 FY18
. MPS +
Description Eligible Spec Ed Contract Funding
Other
Sources
$'s from Spec Ed Claim Form| FTE Bud/Rev | Include IDEA if opt
& MPS Opt'l Serv Form | Bud Positions | out of MPS Opt Serv
Non-Instructional Costs
Salaries
Program Director/Principal
Assistant Administrator
Security
Engineer (Janitor)
Clerical
Accounting/Financial
Food Services
Part-time Wages
Other-Specify
All administrative staff 385,081
Salaries Subtotal 0.00 385,081
Benefits Benefits Subtotal 157,732
Non-Instructional Costs (non-MPS Staff
Purchased Services
Consultants
Administrative Staff Development-travel/conferences
Car allowance-non-instructional staff
Duplicating
Postage
Rents 30,208
Utilities
Telephone
Maintenance Services
Memberships/Subscriptions
MPS Admin Fee @ 3%---automatically calculates 182,809
MPS Opt'l Serv Form - Non-instruc Services
MPS Opt'l Serv Form - Non-instruc Transportation
Special Ed Form - Spec Ed Transportation | | 0
Transportation for Non-MPS Traditional Students
Other-Specify Misc services, bldg imprc 260,685
Central administrative support 697,595
Purchased Services Subtotal 1,171,297

78

<<< sometimes not the same as the contracted FTE's

[FY18 NON-INSTRUMENTALITY CHARTER SCHOOL
Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE
<<< Col D Total FTE's x Alloc $'s = 0 <<<ColD + Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
<<< Col G Total (will be calculated once Col B is completed) Special Education - Reimbursable @ 20% 94,604  <<<Col G + Col T Total
<<< Col I Total Total Funding From MPS 94604  <<<ColVTotal
E G | K M (¢} Q S T \% X z
MPS
FY18 Total MPS & Other MPS FY18 Reimbursable MPS MPS MPS
FY18 Reimbursable Total Original Other Sources Sources MPS FY18 MPS - state defined - Fra8 FY18 FYaz
% - state defined - Budget FY18 FY18 Approved Carryover  Allocation Per Pupil or FY18 Spec Ed costs Revised Budget Actual Expenses Available Balance (V-
0 Spec Ed costs (D+G) Budget Budget from FY17 FTE Count Changes Other Revisions @ 20% (1+0+Q+5+T) 7/1/17 - 1231118 X)
automatically
calculates
@ 20%
0 ol 0 ©
0 o __ 0 9
0 ol _ 0 ©
0 o __ 0 9
0 ol _ 0 ©
0 o __ 0 9
0 ol _ 0 ©
0 o _____ 0 9
0 ol _ 0 ©
385,081 ssso8l|, 385,081 385,081
0 ol _ 0 ©
0 o __ 0 9
0 ol _ 0 ©
0 o __ 0 9
0 ol _ 0 o
0 385,081 0 385081/~ 5 // 0 0 0 385,081 0 385,081
| 157,732 || I w2777 | | 157,732 | \ 157732
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
30,208 725,000 755,208 30,208 30,208
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
182,809 182,809 182,809 182,809
0 0 0 0
0 0 0 0
0 0 0 0 0
0 0 0 0
260,685 260,685 260,685 260,685
697,595 697,595 697,595 697,595
0 0 0 0
0 0 0 0
0 0 0 0
0 1,171,297 725,000 1,896,297 0 0 0 0 1,171,297 0 1,171,297
http://pro; k12.wi.us Budget parations - Non-instrumentality Charter Schools




MILWAUKEE
PUBLIC SCHOOLS

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET

Office of Finance

Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen Northwest
Heather Heaviland

414-837-4000, ext 182

Date Submitted

1/0/1900 |

E-mail Address

1@carmenhi

ol.org

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL

Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

Items highlighted in yellow are FTE's - Original Budget 725.00 | <<<sometimes not the same as the contracted FTE's FTE's - Average or Revised
calculated by a formula WI Estimated FTE Allocation 8,405.00 WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE Other Allocated Funds Per FTE
FTE's x Alloc $'s = 6,093,625 <<<ColDTotal FTE's x Alloc $'s = 0 <<<Col D + Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
Special Education - Reimbursable @ 20% 94,604  <<< Col G Total (will be calculated once Col B is completed) Special Education - Reimbursable @ 20% 94,604  <<<Col G + Col T Total
Total Funding From MPS 6188200 <<<ColTotal Total Funding From MPS 94604  <<<ColVTotal
A B C D E G | K M (0] Q S T \% X z
MPS
FY18 Total MPS & Other MPS FY18 Reimbursable MPS MPS MPS
MPS MPS FY18 Reimbursable Total Original Other Sources Sources MPS FY18 MPS - state defined - FZJE g FY18 FYaz
FY18 FY - state defined - B FY FY: Spec Ed costs Revised Budget Available Bal V-
Description . MPS + 18 . % U udget 18 18 Approved Carryover  Allocation Per Pupil or FY18 P 1+0+Q35+T) Actual Expenses vailable Balance (
Eligible Spec Ed Other Contract Funding Spec Ed costs (D+G) Budget Budget from FYa7 FTE Count Changes Other Revisions @ 20% 7127 - 12/31/18 X)
Sources automatically
$'s from Spec Ed Claim Form| FTE Bud/Rev | Include IDEA if opt calculates
& MPS Opt'l Serv Form | Bud Positions | out of MPS Opt Serv @ 20%
Non-Instructional Materials/Equipment
Office Supplies 113,712 113,712 24,552 138,264 113,712 113,712
Maintenance Equipment 0 0 0 0
Building/Maintenance Supplies 0 0 0 0
Building Alarm/Security 0 0 0 0
Office Equipment 0 0 0 0
Equipment Rental 0 0 0 0
Copier Rental 0 0 0 0
Other-Specify 0 0 0 0
Misc equipment 0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Materials/Equipment Subtotal 113,712 0 113,712 24,552 138,264 0 0 0 0 113,712 0 113,712
Insurance
General Liability 79,242 79,242 79,242 79,242 79,242
Other-Specify Working Capital 0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Insurance Subtotal 79,242 ) 79,242 0 79,242 0 0 0 0 79,242 0 79,242
Total Non-Instruction [ 0.00 | 1,907,064 | 36.3% | o] | 1,907,064 || 749,552 | | 2,656,616 o] | o] ] o] o] | 1,907,064 | | o] | 1,907,064 |
GRAND TOTALS [ 0.00 | 6,093,625 | 100.0%| | 94,604 | | 6,188,229 || 1,126,030 || 7,314,259 0] 0]] o] o] 6,188,229 | | 0] 6,188,229 |
6,188,229 | | 7,314,259 | 6,188,229 | | 6,188,229 |
Total Special Ed. Costs 473,021
Special Ed. Costs Reconciliation
MPS Optional Service Form 0
Spec Ed Cost Claim Form-Wages+Bene 473,021
Spec Ed Cost Claim Form-Transportation 0
Total Special Ed. Costs 473,021
0
Funding should be 6,093,625 94,604 6,188,229 0 (6,093,625) 0 0 94,604
Variances (s/b $0) 0 (0) (0) 0 6,093,625 0 0 6,093,625 6,093,625

Other Sources List by Fund Dollars Budgeted

Title One 376,478
MPS Addtl Funds Request 725,000
Misc Fees, Other 24,552
Total 1126030

Column K Total 1,126,030
Difference (s/b $0) 0

79
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Office of Finance

MILWAUKEE

PUBLIC SCHOOLS

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen Northwest
Heather Heaviland

414-837-4000, ext 182

Date Submitted 1/0/1900 |

E-mail Address

heavilandh@carmenhighschool.org

Items highlighted in yellow are
calculated by a formula

FTE's - Original Budget

WI Estimated FTE Allocation
Other Allocated Funds Per FTE
FTE's x Alloc $'s =

Special Education - Reimbursable @ 20%
Total Funding From MPS
A B C
MPS
FY18
Description . MPS +
Eligible Spec Ed Other
Sources

NOTE:

$'s from Spec Ed Claim Form| FTE Bud/ Rev
& MPS Opt'l Serv Form | Bud Positions

725.00

8,405.00

6,093,625

94,604
6,188,229

D

MPS
FY18
Contract Fundini

Include IDEA if opt
out of MPS Opt Serv

<<< sometimes not the same as the contracted FTE's

<<< Col D Total

<<< Col G Total (will be calculated once Col B is completed)
<<< Col I Total

E G | K M
MPS

FY18 Total MPS & Other

FY18 Reimbursable Total Original Other Sources Sources
% - state defined - Budget FY18 FY18
Spec Ed costs (D+G) Budget Budget
automatically
calculates
@ 20%

1FY18 NON-INSTRUMENTALITY CHARTER SCHOOL

Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised
WI FTE Allocation
Other Allocated Funds Per FTE

FTE's x Alloc $'s =

Approved FY17 Carryover

Other Revisions

Special Education - Reimbursable @ 20%

Total Funding From MPS
O Q S T

FY18 Reimbursable
- state defined -

MPS

« Submit above report, when completed, - Appendices F & G - by e-mail in Excel format To... Felecia Jasper-Mitchell (jasperfc@milwaukee.k12.wi.us) and Cc... Bridget Schock (shockbx@milwaukee.k12.wi.us).
* The school employee, who is in charge of approving this completed report, must send the e-mail directly or be Cc'ed on the e-mail to acknowledge he/she has authorized the submission of this report to MPS.

80

MPS FY18 MPS
Approved Carryover  Allocation Per Pupil or FY18 Spec Ed costs
from FY17 FTE Count Changes Other Revisions @ 20%
http://pro;

8,188.00

94,604
94,604

\%

MPS
FY18
Revised Budget
(I+0+Q+5+T)

<<< Col D + Col Q Totals
<<< Col O Total

<<< Col S Total

<<< Col G + Col T Total
<<< Col V Total

X 4
MPS MPS
FY18 FY17
Actual Expenses Available Balance (V-

7/1/27 - 12/31/18 X)

k12.wi.us Budget
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MILWAUKEE
PUBLIC SCHOOLS

FY18 SPECIAL EDUCATION COST CLAIM AND REIMBURSEMENTS PROCESS

Early-Mar
2017

Late—Aubgust
201

"FY17 Budget -
State Special

MPS pays 20% of FY17 budgeted

Education MPS verifies Special Ed eligible salaries & benefits for
Categorical Aid Licenses with DPI licensed Special Education staff
Claim Form"

and for Special Education

submitted with transportation

FY17 Budget

Mid-July 2017

Submit "FY17 MPS compares FY17 amount paid in

Actual - State the previous year (Aug 2016) with the
Special MPS verifies Special Ed FY17 actual costs and adjusts for the
Education Licenses with DPI ! difference.
Categorical Aid

Claim Form"

End of June
2017

Final piece of the FY16 special
education calculation (actual % from
DPI) is inserted into the formula.
— | MPS compares the amount paid in
the previous year (Aug 2016) and
adjusts for the difference.

MPS receives the final
Special Education
reimbursement rate for
FY16 from DPI

A4

Special Education Check issued with 3 years:
FY18 (budget)
FY17 (adjusted to actual $'s paid by school to staff)
FY16(adjusted to % received from DPI)

Visit MPS Mconnect and click on the Budget and Financial Planning tab to retrieve a copy of the "FY17 Budget - 2017-
2018 State Special Education Categorical Aid Claim Form with instructions" to complete.

E-mail special education claim forms in excel format to Felecia Jasper-Mitchell, MPS Office of Finance, at
jasperfc@milwaukee.k12.wi.us.

Note: If forms are not received on time, no August 2017 payment will be made until the following year.

Carmen Northwest MPS Budget 5 31 17 04 Page 1of 1
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MILWAUKEE
PUBLIC SCHOOLS

Transmission Cover Sheet

School Information

School Name: Carmen South & SouthEast Fiscal Year: 2017-2018

Site Number: 678 Date: 5/31/2017

Prepared By: Heather Heaviland Title: Director of Operations

Phone Number: 414-837-4000, ext 182 Email: heavilandh@carmenhighschool.org

School Leader:

Patricia Hoben

Financial Officer:

Jason Kohut

Phone Number:

414-837-4000

Phone Number:

Transmittal Type (Check One):

Original Budget

Annual Expenditures

Semi-Annual Expenditures

OO

Budget Revision(s)
Prior Year Carryover
Other

U
0
[l

Indicate the reason for the submission of the attached document(s) (including any carryover amounts) and a summary of how
the funds will be expended or a brief explanation of budget revisions. Additional Information (schedules, explanations, etc.)
for this submission should also be emailed to Felecia Jasper-Mitchell at jasperfc@milwaukee.k12.wi.us.

Carmen South budget ONLY. Carmen Southeast (#451) is submitted seperately.

For MPS Office of Finance Use Only

Received By:

Date:

Approved By:

Date:

Notes:

2
Carmen ?outh MPS Budget 531 17

01 Tran Cov Sheet

Page 1of 1



' MILWAUKEE
/ PUBLIC SCHOOLS

Optional Services Calculation Spreadsheet

School Information

School Name: Carmen South & SouthEast Fiscal Year: 2017-2018

Site Number: 678 Date: 42886

Prepared By: Heather Heaviland Title: Director of Operations

Phone Number: 414-837-4000, ext 182 Email: heavilandh@carmenhighschool.org

School Leader:

Patricia Hoben

Financial Officer:

Jason Kohut

Phone Number:

414-837-4000

Phone Number:

Instructions:

Use this form to calculate the MPS Optional Services totals, which will be used in the FY18 Non-Instrumentality Charter School
Budget form. A portion of the total amount of the instructional services section is deducted from each of the four contract
payments: 40% from the first payment, 20% from the second payment, 30% from the third payment, and 10% from the forth
payment. At the end of the fiscal year, MPS will summarize your school's actual usage and contract payment deductions and
will issue an invoice to your school for excess expenditures. If your school did not incur expenditures equal to your requested
MPS Optional Services amount, you must submit a refund request to Felecia Jasper-Mitchell in MPS Finance at
jasperfc@milwaukee.k12.wi.us. The due date to request instructional optional services is Thursday, March 16, 2017.

Instructional Optional Services - Special Education

Position No. of | Position FTE Billing FY18 MPS FY18
Hours FTEs Increments Annual Rate Amount
Occupational Therapist 0.00 0.05 S 4,658 | $ -
Physical Therapist 0.00 0.05 S 5484 | S -
Psychologist 0.00 0.10 S 10,786 | $ -
Special Education Supervisor 0.00 0.10 S 11,782 | $ -
Speech Pathologist 0.00 0.20 S 18,322 | $ -
Social Worker 0.00 0.20 S 21,422 | S -
Special Education Teacher 0.00 0.10 S 9,161 | $ -
Social Worker Assistant 0.00 0.10 S 3,867 | S -
School Registered Nurse 0.00 0.50 S 44,008 | S -
School Nurse Associate 0.00 0.38 S 21,708 | S -
Total Instructional Optional Services - Special Education S -

NOTE: Non-Instructional Optional Services can be purchased at any time during the school year using an "Optional
Services Request Form." Schools are encouraged to make optional services requests as soon as possible to ensure that
services are available. Please reference the Optional Services Guide for offerings and prices.

Non-Instructional Optional Services - Other Services

Service Provider Type of Service A A
Annual Rate Amount
$ -
$ -
$ -
$ -
$ -
Total Non-Instructional Optional Services - Other Services S -
Non-Instructional Optional Services - Special Education Transportation
Service Provider Type of Service A A
Annual Rate Amount
$ -
$ -
$ -
$ -
$ -
Total Non-Instructional Optional Services - Special Education Transportation S -

83
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MILWAUKEE
PUBLIC SCHOOLS
Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen South & SouthEast
Heather Heaviland
414-837-4000, ext 182

Date Submitted 5/31/2017 I

E-mail Address

1@carmenhi

ol.org

Items highlighted in yellow are

calculated by a formula

Description

FTE's - Original Budget

WI Estimated FTE Allocation
Other Allocated Funds Per FTE
FTE's x Alloc $'s =

360.00

8,405.00

3,025,800

Special Education - Reimbursable @ 20% 38,175
Total Funding From MPS 3,063,975
B C D
MPs MPS
Eli 'bIFY;8 Ed mPs -+ re di
igible Spec Other Contract Funding
Sources

nstruction/Instructional Support Costs

Salaries (non-MPS Staff)
Teacher(s) Non-Special Education
Teacher(s) Spec Ed - 100% reimbursable

Substitutes

Aides Non-Special Education
Aides Spec Ed - 100% reimbursable

Nurse - 71%

- non-reimbursable

Nurse - 29% Spec Ed reimbursable
Social Worker - 41% - non-reimbursable
Social Worker - 59% Spec Ed reimbursable

Psychologist
Psychologist

- 16% - non-reimbursable
- 84% Spec Ed reimbursable

Counselor - 90% - non-reimbursable
Counselor - 10% Special Ed reimbursable
Spec Ed Supervisor - 100% reimbursable
Part-time Wages

Special Education Salaries --Total Aidable

Other-Specify

Support Staff

Benefits

84

Special Education-Benefits -Total Aidable|

FTE Bud/ Rev
Bud Positions

$'s from Spec Ed Claim Form
& MPS Opt'l Serv Form

Include IDEA if opt
out of MPS Opt Serv

1,122,047

[ 130,644

104,515

o|o|o

24,042

| 34,507

27,678

o|o|o|o

165,241 -

93,214

Salaries Subtotal 0.00

Benefits Subtotal

1,371,496

337,717

25,634

<<< sometimes not the same as the contracted FTE's

<<< Col D Total

<<< Col G Total (will be calculated once Col B is completed)

<<< Col I Total

E G | K M
MPS
FY18 Total MPS & Other
FY18 Reimbursable Total Original Other Sources Sources
(y - state defined - Budget FY18 FY18
0 Spec Ed costs (D+G) Budget Budget
automatically
calculates
@ 20%
1,122,047 95,236 1,217,283
26,129 130,644 130,644
0 0
0 0
0 0 0
0 0
0 0 0
24,042 24,042
6,919 34,597 34,597
0 0
0 0 0
0 0
0 0 0
0 0 0
0 0
93,214 93,214
0 119,722 119,722
0 0
0 0
0 0
33,048 1,404,544 214,958 1,619,502
5127 | | 342,844 || | 342,844

MPS
Approved Carryover
from FY17

.
.
.
.
.
.
.

.

.
.
 _____

[FY18 NON-INSTRUMENTALITY CHARTER SCHOOL
Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE
FTE's x Alloc $'s = 0 <<<Col D * Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
Special Education - Reimbursable @ 20% 38,175 <<<Col G + Col T Total
Total Funding From MPS 38175 <<<ColVTotal
Q S T \% X z
MPS FY18 Reimbursable MPS MPS MPS
FYa8 MPS - state defined - Fya8 FY18 FY17
Allocation Per Pupil or FY18 Spec Ed costs RelvgedOB;dget Actual Expenses Available Balance (V-
FTE Count Changes Other Revisions @ 20% (1+0+Q+S5+T) 1127 - 123128 X)

1,122,047 1,122,047
130,644 130,644
0 0
0 0
0 0
0 0
0 0
24,042 24,042
34,507 34,507
0 0
0 0
0 0
0 0
0 0
0 0
93,214 93,214
0 0
0 0
0 0
0 0
0 0 0 1,404,544 0 1,404,544
] [ | 342,844 | | | 342,844

http://pro;
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MILWAUKEE
PUBLIC SCHOOLS
Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen South & SouthEast
Heather Heaviland
414-837-4000, ext 182

Date Submitted
E-mail Address

5/31/2017 |

1@carmenhi

ol.org

Items highlighted in yellow are
calculated by a formula

FTE's - Original Budget

WI Estimated FTE Allocation
Other Allocated Funds Per FTE
FTE's x Alloc $'s =

360.00

8,405.00

3,025,800

Special Education - Reimbursable @ 20% 38,175
Total Funding From MPS 3,063,975
A B C D
MPS MPS
- FY18 + FY18
Description Eligible Spec Ed MPS Contract Funding
Other
Sources
$'s from Spec Ed Claim Form| FTE Bud/Rev | Include IDEA if opt
& MPS Opt'l Serv Form | Bud Positions | out of MPS Opt Serv
Purchased Services
Consultants/Contracted Services
Extracurricular Activities
Field Trips
Staff Development-travel/conferences
Car allowance-instructional staff travel
Duplicating
Optional Services from MPS - Special Ed | | 0
Price List Services from MPS
Other-Specify
Instructional Consultants and Misc Services 180,224
Purchased Services Subtotal 180,224
Instruction/Instructional Support Costs
Classroom Materials/Equipment
Instructional Supplies
Textbooks
Media
Program Supplies
Classroom Equipment
Equipment Rental
Software
Other-Specify
Classroom Materials/Equipment 144,412
Materials/Equipment Subtotal 144,412
Total Instruction 0.00 2,033,849

85

<<< sometimes not the same as the contracted FTE's

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL

Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE
<<<Col D Total FTE's x Alloc $'s = 0 <<<Col D+ Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
<<< Col G Total (will be calculated once Col B is completed) Special Education - Reimbursable @ 20% 38175  <<<Col G + Col T Total
<<< Col I Total Total Funding From MPS 38,175  <<<Col V Total
E G | K M (0] Q S T \% X z
MPS
FY18 Total MPS & Other MPS FY28 Reimbursable MPS MPS MPS
FY18 Reimbursable Total Original Other Sources Sources MPS FY18 MPS - state defined - X Fya8 FY18 FY17
0/ - state defined - Budget FY18 FY18 Approved Carryover  Allocation Per Pupil or FY18 Spec Ed costs Relvge?)B;dget Actual Expenses Available Balance (V-
0 Spec Ed costs (D+G) Budget Budget from FY17 FTE Count Changes Other Revisions @ 20% (1#0+Q+5+T) 7/1/17 - 1231118 X)
automatically
calculates
@ 20%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0 0
0 0 0 0
0 0 0 0
180,224 180,224 180,224 180,224
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 180,224 0 180,224 0 0 0 0 180,224 0 180,224
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
144,412 144,412 144,412 144,412
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 144,412 0 144,412 0 0 0 0 144,412 0 144,412
65.6% 38,175 | | 2,072,024 || 214,958 | | 2,286,982 o] | o] | 0 0] 2,072,024 | | o] | 2,072,024
http://pro; k12.wi.us Budget parations - Non-instrumentality Charter Schools




MILWAUKEE
PUBLIC SCHOOLS
Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person

Phone Number

Carmen South & SouthEast
Heather Heaviland

414-837-4000, ext 182

Date Submitted

5/31/2017 |

E-mail Address

1@carmenhi bol.org

Items highlighted in yellow are FTE's - Original Budget 360.00
calculated by a formula WI Estimated FTE Allocation 8,405.00
Other Allocated Funds Per FTE
FTE's x Alloc $'s = 3,025,800
Special Education - Reimbursable @ 20% 38,175
Total Funding From MPS 3,063,975
A B C D
MPS MPS
FY18 FY18
- MPS +
Description Eligible Spec Ed Other Contract Funding
Sources

Non-Instructional Costs
Salaries

Program Director/Principal
Assistant Administrator
Security

Engineer (Janitor)

Clerical
Accounting/Financial

Food Services

Part-time Wages
Other-Specify
Administrative Staff

Benefits

Non-Instructional Costs (non-MPS Staff
Purchased Services
Consultants
Administrative Staff Development-travel/conferences
Car allowance-non-instructional staff
Duplicating
Postage
Rents
Utilities
Telephone
Maintenance Services
Memberships/Subscriptions
MPS Admin Fee @ 3%---automatically calculates
MPS Opt'l Serv Form - Non-instruc Services
MPS Opt'l Serv Form - Non-instruc Transportation
Special Ed Form - Spec Ed Transportation
Transportation for Non-MPS Traditional Students
Other-Specify
Central administration
General administrative costs

86

$'s from Spec Ed Claim Form| FTE Bud/ Rev

& MPS Opt'l Serv Form | Bud Positions

Include IDEA if opt
out of MPS Opt Serv

191,040

Salaries Subtotal

191,040

Benefits Subtotal

89,884

131,270

90,774

Purchased Services Subtotal

330,440
75,000

627,484

<<< sometimes not the same as the contracted FTE's

[FY18 NON-INSTRUMENTALITY CHARTER SCHOOL
Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE
<<< Col D Total FTE's x Alloc $'s = 0 <<<Col D+ Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
<<< Col G Total (will be calculated once Col B is completed) Special Education - Reimbursable @ 20% 38175  <<<Col G + Col T Total
<<<Col I Total Total Funding From MPS 38175 <<<Col VTotal
E G | K M (0] Q S T \% X z
MPS
FY18 Total MPS & Other MPS FY18 Reimbursable MPS MPS MPS
FY18 Reimbursable Total Original Other Sources Sources MPS FY18 MPS - state defined - X Fya8 FY18 FY17
% - state defined - Budget FY28 FY18 Approved Carryover  Allocation Per Pupil or FYa8 Spec Ed costs Revised Budget Actual Expenses Available Balance (V-
0 Spec Ed costs (D+G) Budget Budget from FY17 FTE Count Changes Other Revisions @ 20% (1+0+Q+5+T) 7/1/17 - 1231118 X)
automatically
calculates
@ 20%
0 . 0 0
0 ____ 0 0
0 . _ 0 0
0 __ 0 0
0 . _ 0 0
0 _ 0 0
0 _ 0 0
0 . 0 0
0 . _ 0 0
191,040 29,748 ____ 191,040 191,040
0 . _ 0 0
0 __ 0 0
0 T N | 0 0
0 _ 0 0
0 . 0 0
191,040 29,748 ] 0 0 0 191,040 0 191,040
| 89,884 | /1 . | | 89,884 | \ 89,884
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
131,270 111,557 242,827 131,270 131,270
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
90,774 90,774 90,774 90,774
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
330,440 330,440 330,440 330,440
75,000 75,000 75,000 75,000
0 0 0 0
0 0 0 0
627,484 111,557 739,041 0 0 0 0 627,484 0 627,484
http://pro; k12.wi.us Budget parations - Non-instrumentality Charter Schools




MILWAUKEE
PUBLIC SCHOOLS

Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen South & SouthEast
Heather Heaviland
414-837-4000, ext 182

Date Submitted

5/31/2017 |

E-mail Address

1@carmenhi

ol.org

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL

Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

Items highlighted in yellow are FTE's - Original Budget 360.00 | <<<sometimes not the same as the contracted FTE's FTE's - Average or Revised
calculated by a formula WI Estimated FTE Allocation 8,405.00 WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE Other Allocated Funds Per FTE
FTE's x Alloc $'s = 3025800 <<<ColD Total FTE's x Alloc $'s = 0 <<<ColD + Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
Special Education - Reimbursable @ 20% 38,175  <<< Col G Total (will be calculated once Col B is completed) Special Education - Reimbursable @ 20% 38,175 <<<Col G + Col T Total
Total Funding From MPS 3063975 <<<CollTotal Total Funding From MPS 38175 <<<Col VTotal
A B C D E G | K M (0] Q S T \% X z
MPS
FY18 Total MPS & Other MPS FY18 Reimbursable MPS MPS MPS
MPS MPS FY18 Reimbursable Total Original Other Sources Sources MPS FY18 MPS - state defined - FZJE g FY18 FYaz
FY18 FY - state defined - B FY FY: Spec Ed costs Revised Budget Available Bal v-
Description -y MPS + 18 . % U udget 18 18 Approved Carryover  Allocation Per Pupil or FY18 P ¢ 1+0+Q35+T) Actual Expenses vailable Balance (
igible Spec Ed Other Contract Funding Spec Ed costs (D+G) Budget Budget from FYa7 FTE Count Changes Other Revisions @ 20% 7127 - 12/31/18 X)
Sources automatically
$'s from Spec Ed Claim Form| FTE Bud/Rev | Include IDEA if opt calculates
& MPS Opt'l Serv Form | Bud Positions | out of MPS Opt Serv @ 20%
Non-Instructional Materials/Equipment
Office Supplies 46,007 46,007 46,007 46,007 46,007
Maintenance Equipment 0 0 0 0
Building/Maintenance Supplies 0 0 0 0
Building Alarm/Security 0 0 0 0
Office Equipment 0 0 0 0
Equipment Rental 0 0 0 0
Copier Rental 0 0 0 0
Other-Specify 0 0 0 0
Building Improvements 0 256,943 256,943 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Materials/Equipment Subtotal 46,007 0 46,007 256,943 302,950 0 0 0 0 46,007 0 46,007
Insurance
General Liability 37,536 37,536 37,536 37,536 37,536
Other-Specify 0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Insurance Subtotal 37,536 ) 37,536 0 37,536 0 0 0 0 37,536 0 37,536
Total Non-Instruction [ 0.00 | 991,951 | 34.4% | o] | 991,951 || 398,248 | | 1,199,159 o] | o] ] 0] 0] 991,951 | | o] | 991,951 |
GRAND TOTALS [ 0.00 | 3,025,800 | 100.0%)| | 38,175 | | 3,063,975 || 613,206 | | 3,486,141 0] 0]] 0] o] 3,063,975 | | 0] 3,063,975 |
3,063,975 | | 3,677,181 | 3,063,975 | | 3,063,975 |
Total Special Ed. Costs 190,875
Special Ed. Costs Reconciliation
MPS Optional Service Form 0
Spec Ed Cost Claim Form-Wages+Bene 190,875
Spec Ed Cost Claim Form-Transportation 0
Total Special Ed. Costs 190,875
0
Funding should be 3,025,800 38,175 3,063,975 0 (3,025,800) 0 0 38,175
Variances (s/b $0) 0 (0) (0) 0 3,025,800 0 0 3,025,800 3,025,800

Other Sources List by Fund Dollars Budgeted
Title One 244706
MPS Additional Funds 360000
Fees, Misc 8500
Total 613206
Column K Total 613,206
Difference (s/b $0) 0
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MILWAUKEE

PUBLIC SCHOOLS
Office of Finance

()

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person

Phone Number

Carmen South & SouthEast
Heather Heaviland

414-837-4000, ext 182

Date Submitted 5/31/2017 |

E-mail Address

Items highlighted in yellow are
calculated by a formula

Special

Description

NOTE:

FTE's - Original Budget 360.00
WI Estimated FTE Allocation 8,405.00
Other Allocated Funds Per FTE

FTE's x Alloc $'s = 3,025,800
Education - Reimbursable @ 20% 38,175
Total Funding From MPS 3,063,975

B C D

MPS MPS

~ Fvag MPS + Fig
Eligible Spec Ed Other Contract Fundin
Sources

$'s from Spec Ed Claim Form
& MPS Opt'l Serv Form

FTE Bud/ Rev

Include IDEA if opt
Bud Positions| out of MPS Opt Serv

<<< sometimes not the same as the contracted FTE's

<<< Col D Total

<<< Col G Total (will be calculated once Col B is completed)
<<< Col I Total

E G |
MPS
FY18
FY18 Reimbursable Total Original
0/ - state defined - Budget
Y Spec Ed costs (D+G)
automatically
calculates
@ 20%

heavilandh@carmenhighschool.org

K M

Total MPS & Other

Other Sources Sources
FY18 FY18
Budget Budget

1FY18 NON-INSTRUMENTALITY CHARTER SCHOOL

Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation

Other Allocated Funds Per FTE

FTE's x Alloc $'s =

Approved FY17 Carryover

Other Revisions

Special Education - Reimbursable @ 20%

Total Funding From MPS

« Submit above report, when completed, - Appendices F & G - by e-mail in Excel format To... Felecia Jasper-Mitchell (jasperfc@milwaukee.k12.wi.us) and Cc... Bridget Schock (shockbx@milwaukee.k12.wi.us).
* The school employee, who is in charge of approving this completed report, must send the e-mail directly or be Cc'ed on the e-mail to acknowledge he/she has authorized the submission of this report to MPS.

88

O Q S T
MPS FY18 Reimbursable
MPS FY18 MPS - state defined -
Approved Carryover  Allocation Per Pupil or FY18 Spec Ed costs
from FY17 FTE Count Changes Other Revisions @ 20%
http://pro;

8,188.00

38,175
38,175

\%

MPS
FY18
Revised Budget
(I+0+Q+5+T)

<<< Col D + Col Q Totals
<<< Col O Total

<<< Col S Total

<<< Col G + Col T Total
<<< Col V Total

X 4
MPS MPS
FY18 FY17
Actual Expenses Available Balance (V-

7/1/27 - 12/31/18 X)

k12.wi.us Budget
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MILWAUKEE
PUBLIC SCHOOLS

FY18 SPECIAL EDUCATION COST CLAIM AND REIMBURSEMENTS PROCESS

Early-Mar
2017

Late—Aubgust
201

"FY17 Budget -
State Special

MPS pays 20% of FY17 budgeted

Education MPS verifies Special Ed eligible salaries & benefits for
Categorical Aid Licenses with DPI licensed Special Education staff
Claim Form"

and for Special Education

submitted with transportation

FY17 Budget

Mid-July 2017

Submit "FY17 MPS compares FY17 amount paid in

Actual - State the previous year (Aug 2016) with the
Special MPS verifies Special Ed FY17 actual costs and adjusts for the
Education Licenses with DPI ! difference.
Categorical Aid

Claim Form"

End of June
2017

Final piece of the FY16 special
education calculation (actual % from
DPI) is inserted into the formula.
— | MPS compares the amount paid in
the previous year (Aug 2016) and
adjusts for the difference.

MPS receives the final
Special Education
reimbursement rate for
FY16 from DPI

A4

Special Education Check issued with 3 years:
FY18 (budget)
FY17 (adjusted to actual $'s paid by school to staff)
FY16(adjusted to % received from DPI)

Visit MPS Mconnect and click on the Budget and Financial Planning tab to retrieve a copy of the "FY17 Budget - 2017-
2018 State Special Education Categorical Aid Claim Form with instructions" to complete.

E-mail special education claim forms in excel format to Felecia Jasper-Mitchell, MPS Office of Finance, at
jasperfc@milwaukee.k12.wi.us.

Note: If forms are not received on time, no August 2017 payment will be made until the following year.

Carmen South MPS Budget 531 17 04 Page 1of 1
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MILWAUKEE
PUBLIC SCHOOLS

Transmission Cover Sheet

School Information

School Name: Carmen South & SouthEast Fiscal Year: 2017-2018

Site Number: 678 Date: 5/31/2017

Prepared By: Heather Heaviland Title: Director of Operations

Phone Number: 414-837-4000, ext 182 Email: heavilandh@carmenhighschool.org

School Leader:

Dr. Patrica Hoben

Financial Officer:

Jason Kohut

Phone Number:

414-837-4000

Phone Number:

Transmittal Type (Check One):

Original Budget

Annual Expenditures

Semi-Annual Expenditures

OO

Budget Revision(s)
Prior Year Carryover
Other

U
0
[l

Indicate the reason for the submission of the attached document(s) (including any carryover amounts) and a summary of how
the funds will be expended or a brief explanation of budget revisions. Additional Information (schedules, explanations, etc.)
for this submission should also be emailed to Felecia Jasper-Mitchell at jasperfc@milwaukee.k12.wi.us.

Note that this is for SOUTHEAST only (Site #451). As per previous directions from Contracted Services, we will prepare
separate budgets for South and Southeast going forward.

For MPS Office of Finance Use Only

Received By:

Date:

Approved By:

Date:

Notes:

0
Carmen goutheast MPS Budget 531 17

01 Tran Cov Sheet

Page 1of 1



' MILWAUKEE
/ PUBLIC SCHOOLS

Optional Services Calculation Spreadsheet

School Information

School Name: Carmen South & SouthEast Fiscal Year: 2017-2018

Site Number: 678 Date: 42886

Prepared By: Heather Heaviland Title: Director of Operations

Phone Number: 414-837-4000, ext 182 Email: heavilandh@carmenhighschool.org

School Leader:

Dr. Patrica Hoben

Financial Officer:

Jason Kohut

Phone Number:

414-837-4000

Phone Number:

Instructions:

Use this form to calculate the MPS Optional Services totals, which will be used in the FY18 Non-Instrumentality Charter School
Budget form. A portion of the total amount of the instructional services section is deducted from each of the four contract
payments: 40% from the first payment, 20% from the second payment, 30% from the third payment, and 10% from the forth
payment. At the end of the fiscal year, MPS will summarize your school's actual usage and contract payment deductions and
will issue an invoice to your school for excess expenditures. If your school did not incur expenditures equal to your requested
MPS Optional Services amount, you must submit a refund request to Felecia Jasper-Mitchell in MPS Finance at
jasperfc@milwaukee.k12.wi.us. The due date to request instructional optional services is Thursday, March 16, 2017.

Instructional Optional Services - Special Education

Position No. of | Position FTE Billing FY18 MPS FY18
Hours FTEs Increments Annual Rate Amount
Occupational Therapist 0.00 0.05 S 4,658 | $ -
Physical Therapist 0.00 0.05 S 5484 | S -
Psychologist 0.00 0.10 S 10,786 | $ -
Special Education Supervisor 0.00 0.10 S 11,782 | $ -
Speech Pathologist 0.00 0.20 S 18,322 | $ -
Social Worker 0.00 0.20 S 21,422 | S -
Special Education Teacher 0.00 0.10 S 9,161 | $ -
Social Worker Assistant 0.00 0.10 S 3,867 | S -
School Registered Nurse 0.00 0.50 S 44,008 | S -
School Nurse Associate 0.00 0.38 S 21,708 | S -
Total Instructional Optional Services - Special Education S -

NOTE: Non-Instructional Optional Services can be purchased at any time during the school year using an "Optional
Services Request Form." Schools are encouraged to make optional services requests as soon as possible to ensure that
services are available. Please reference the Optional Services Guide for offerings and prices.

Non-Instructional Optional Services - Other Services

Service Provider Type of Service A A
Annual Rate Amount
$ -
$ -
$ -
$ -
$ -
Total Non-Instructional Optional Services - Other Services S -
Non-Instructional Optional Services - Special Education Transportation
Service Provider Type of Service A A
Annual Rate Amount
$ -
$ -
$ -
$ -
$ -
Total Non-Instructional Optional Services - Special Education Transportation S -

91
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MILWAUKEE
PUBLIC SCHOOLS
Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen South & SouthEast
Heather Heaviland
414-837-4000, ext 182

Date Submitted 5/31/2017 I

E-mail Address

1@carmenhi

ol.org

Items highlighted in yellow are

calculated by a formula

Description

nstruction/Instructional Support Costs
Salaries (non-MPS Staff)

Special

FTE's - Original Budget

WI Estimated FTE Allocation
Other Allocated Funds Per FTE
FTE's x Alloc $'s =

360.00

8,405.00

3,025,800

Education - Reimbursable @ 20% 35,296
Total Funding From MPS 3,061,096
B C D
MPs MPS
Eli 'bIFY;s Ed mPs -+ re di
igible Spec Other Contract Funding
Sources

FTE Bud/ Rev
Bud Positions

$'s from Spec Ed Claim Form
& MPS Opt'l Serv Form

Include IDEA if opt
out of MPS Opt Serv

Teacher(s) Non-Special Education 949,654

Teacher(s) Spec Ed - 100% reimbursable [ %sss] 101,228

Substitutes

Aides Non-Special Education

Aides Spec Ed - 100% reimbursable | 0

Nurse - 71% - non-reimbursable 0

Nurse - 29% Spec Ed reimbursable 0

Social Worker - 41% - non-reimbursable 21,115

Social Worker - 59% Spec Ed reimbursable 30,385 24,308

Psychologist - 16% - non-reimbursable 0

Psychologist - 84% Spec Ed reimbursable | 0

Counselor - 90% - non-reimbursable 0

Counselor - 10% Special Ed reimbursable | 0

Spec Ed Supervisor - 100% reimbursable | 0

Part-time Wages

Special Education Salaries --Total Aidable 156,920 - -

Other-Specify

School Support Staff - Other 152,542
Salaries Subtotal 0.00 1,248,847

Benefits Benefits Subtotal 317,374

Special Education-Benefits -Total Aidable| 19,558
92

<<< sometimes not the same as the contracted FTE's

<<< Col D Total

<<< Col G Total (will be calculated once Col B is completed)

<<< Col I Total

E G | K M
MPS
FY18 Total MPS & Other
FY18 Reimbursable Total Original Other Sources Sources
(y - state defined - Budget FY18 FY18
0 Spec Ed costs (D+G) Budget Budget
automatically
calculates
@ 20%
949,654 153,782 1,103,436
25,307 126,535 126,535
0 0
0 0
0 0 0
0 0
0 0 0
21,115 21,115
6,077 30,385 30,385
0 0
0 0 0
0 0
0 0 0
0 0 0
0 0
0 0
152,542 63,550 216,092
0 0
0 0
0 0
31,384 1,280,231 217,332 1,497,563
3912 | | 321,286 || 642 | 321,928

MPS
Approved Carryover
from FY17

.
.
.
.
.
.
.

.

.
.
 _____

[FY18 NON-INSTRUMENTALITY CHARTER SCHOOL
Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE
FTE's x Alloc $'s = 0 <<<Col D * Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
Special Education - Reimbursable @ 20% 35296 <<<Col G + Col T Total
Total Funding From MPS 35,206  <<<ColVTotal
Q S T \% X z
MPS FY18 Reimbursable MPS MPS MPS
FYa8 MPS - state defined - Fya8 FY18 FY17
Allocation Per Pupil or FY18 Spec Ed costs RelvgedOB;dget Actual Expenses Available Balance (V-
FTE Count Changes Other Revisions @ 20% (1+0+Q+S5+T) 1127 - 123128 X)

949,654 949,654
126,535 126,535
0 0
0 0
0 0
0 0
0 0
21,115 21,115
30,385 30,385
0 0
0 0
0 0
0 0
0 0
0 0
0 0
152,542 152,542
0 0
0 0
0 0
0 0 0 1,280,231 0 1,280,231
] [ | 321,286 | | | 321,286

http://pro;
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MILWAUKEE
PUBLIC SCHOOLS
Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen South & SouthEast
Heather Heaviland
414-837-4000, ext 182

Date Submitted
E-mail Address

5/31/2017 |

1@carmenhi

ol.org

Items highlighted in yellow are
calculated by a formula

FTE's - Original Budget

WI Estimated FTE Allocation
Other Allocated Funds Per FTE
FTE's x Alloc $'s =

360.00

8,405.00

3,025,800

Special Education - Reimbursable @ 20% 35,296
Total Funding From MPS 3,061,096
A B C D
MPS MPS
- FY18 + FY18
Description Eligible Spec Ed MPS Contract Funding
Other
Sources
$'s from Spec Ed Claim Form| FTE Bud/Rev | Include IDEA if opt
& MPS Opt'l Serv Form | Bud Positions | out of MPS Opt Serv
Purchased Services
Consultants/Contracted Services
Extracurricular Activities
Field Trips
Staff Development-travel/conferences
Car allowance-instructional staff travel
Duplicating
Optional Services from MPS - Special Ed | | 0
Price List Services from MPS
Other-Specify
Consutlants, field trips, retreats, and other purchased instructional 134,678
Purchased Services Subtotal 134,678
Instruction/Instructional Support Costs
Classroom Materials/Equipment
Instructional Supplies
Textbooks
Media
Program Supplies
Classroom Equipment
Equipment Rental
Software
Other-Specify
Instructional Materials and Equipment 306,756
Materials/Equipment Subtotal 306,756
Total Instruction 0.00 2,007,655

93

<<< sometimes not the same as the contracted FTE's

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL

Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE
<<<Col b Total FTE's x Alloc $'s = 0 <<<Col D+ Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
<<< Col G Total (will be calculated once Col B is completed) Special Education - Reimbursable @ 20% 35296  <<<Col G + Col T Total
<<<Col I Total Total Funding From MPS 35206  <<<ColVTotal
E G | K M (0] Q S T \% X z
MPS
FY18 Total MPS & Other MPS FY18 Reimbursable MPS MPS MPS
FY18 Reimbursable Total Original Other Sources Sources MPS FY18 MPS - state defined - ) FYa8 FY18 FY17
% - state defined - Budget FY18 FY18 Approved Carryover  Allocation Per Pupil or FYa8 Spec Ed costs Rel"geiagdget Actual Expenses Available Balance (V-
0 Spec Ed costs (D+G) Budget Budget from FY17 FTE Count Changes Other Revisions @ 20% (1#0+Q+5+T) 7/1/17 - 1231118 X)
automatically
calculates
@ 20%
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0 0
0 0 0 0
0 0 0 0
134,678 134,678 134,678 134,678
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 134,678 0 134,678 0 0 0 0 134,678 0 134,678
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
306,756 201,201 507,957 306,756 306,756
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 306,756 201,201 507,957 0 0 0 0 306,756 0 306,756
65.7% 35,296 | | 2,042,951 || 419,175 | | 2,462,126 o] | o] | 0 0] 2,042,951 | | o] | 2,042,951
http://pro; k12.wi.us Budget parations - Non-instrumentality Charter Schools




MILWAUKEE
PUBLIC SCHOOLS
Office of Finance

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person

Phone Number

Carmen South & SouthEast
Heather Heaviland
414-837-4000, ext 182

Date Submitted

5/31/2017 |

E-mail Address

ol.org

1@carmenhi

Items highlighted in yellow are FTE's - Original Budget 360.00
calculated by a formula WI Estimated FTE Allocation 8,405.00
Other Allocated Funds Per FTE
FTE's x Alloc $'s = 3,025,800
Special Education - Reimbursable @ 20% 35,296
Total Funding From MPS 3,061,096
A B C D
MPS MPS
FY18 FY18
. MPS +
Description Eligible Spec Ed Contract Funding
Other
Sources
$'s from Spec Ed Claim Form| FTE Bud/Rev | Include IDEA if opt
& MPS Opt'l Serv Form | Bud Positions | out of MPS Opt Serv
Non-Instructional Costs
Salaries
Program Director/Principal
Assistant Administrator
Security
Engineer (Janitor)
Clerical
Accounting/Financial
Food Services
Part-time Wages
Other-Specify
All School Administrative Staff 258,944
Salaries Subtotal 0.00 258,944
Benefits Benefits Subtotal 83,945
Non-Instructional Costs (non-MPS Staff
Purchased Services
Consultants
Administrative Staff Development-travel/conferences
Car allowance-non-instructional staff
Duplicating
Postage
Rents
Utilities
Telephone
Maintenance Services
Memberships/Subscriptions
MPS Admin Fee @ 3%---automatically calculates 90,774
MPS Opt'l Serv Form - Non-instruc Services
MPS Opt'l Serv Form - Non-instruc Transportation
Special Ed Form - Spec Ed Transportation | | 0
Transportation for Non-MPS Traditional Students
Other-Specify Purchased services/non-instruction 155,207
Central administrative support 330,440
Purchased Services Subtotal 576,421
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<<< sometimes not the same as the contracted FTE's

[FY18 NON-INSTRUMENTALITY CHARTER SCHOOL
Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE
<<<Col D Total FTE's x Alloc $'s = 0 <<<Col D+ Col Q Totals
Approved FYa17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
<<< Col G Total (will be calculated once Col B is completed) Special Education - Reimbursable @ 20% 35296  <<<Col G + Col T Total
<<<Col I Total Total Funding From MPS 35206  <<<Col VTotal
E G | K M (¢} Q S T \ X z
MPS
FY18 Total MPS & Other MPS FY18 Reimbursable MPS MPS MPS
FY18 Reimbursable Total Original Other Sources Sources MPS FY18 MPS - state defined - X Fya8 FY18 FY17
% - state defined - Budget FY18 FY18 Approved Carryover  Allocation Per Pupil or FY18 Spec Ed costs Revised Budget Actual Expenses Available Balance (V-
0 Spec Ed costs (D+G) Budget Budget from FY17 FTE Count Changes Other Revisions @ 20% (1+0+Q+5+T) 7/1/17 - 1231118 X)
automatically
calculates
@ 20%
0 " 0 0
0 ____ 0 0
0 _ 0 0
0 __ 0 0
0 _ 0 0
0 _ 0 0
0 . _ 0 0
0 . 0 0
0 _ 0 0
258,944 29,748 ____ 258,944 258,944
0 _ 0 0
0 __ 0 0
0 T N | 0 0
0 _ 0 0
0 __ 0 0
258,944 29,748 ) 0 0 0 258,944 0 258,944
| 83945 | I . | | 83,945 | \ 83,945
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 235,000 235,000 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
90,774 90,774 90,774 90,774
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
155,207 155,207 155,207 155,207
330,440 330,440 330,440 330,440
0 0 0 0
0 0 0 0
0 0 0 0
576,421 235,000 811,421 0 0 0 0 576,421 0 576,421
http://pro; k12.wi.us Budget parations - Non-instrumentality Charter Schools
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FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person
Phone Number

Carmen South & SouthEast
Heather Heaviland
414-837-4000, ext 182

Date Submitted

5/31/2017 |

E-mail Address

1@carmenhi

ol.org

FY18 NON-INSTRUMENTALITY CHARTER SCHOOL

Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

Items highlighted in yellow are FTE's - Original Budget 360.00 | <<<sometimes not the same as the contracted FTE's FTE's - Average or Revised
calculated by a formula WI Estimated FTE Allocation 8,405.00 WI FTE Allocation 8,188.00
Other Allocated Funds Per FTE Other Allocated Funds Per FTE
FTE's x Alloc $'s = 3025800 <<<ColDTotal FTE's x Alloc $'s = 0 <<<Col D + Col Q Totals
Approved FY17 Carryover <<< Col O Total
Other Revisions <<< Col S Total
Special Education - Reimbursable @ 20% 35,296 <<< Col G Total (will be calculated once Col B is completed) Special Education - Reimbursable @ 20% 35296 <<<Col G + Col T Total
Total Funding From MPS 3061,006 <<<CollTotal Total Funding From MPS 35206  <<<Col VTotal
A B C D E G | K M (0] Q S T \% X z
MPS
FY18 Total MPS & Other MPS FY18 Reimbursable MPS MPS MPS
MPS MPS FY18 Reimbursable Total Original Other Sources Sources MPS FY18 MPS - state defined - FZJE g FY18 FYaz
FY18 FY - state defined - B FY FY: Spec Ed costs Revised Budget Available Bal V-
Description . MPS + 18 . % U udget 18 18 Approved Carryover  Allocation Per Pupil or FY18 P 1+0+Q35+T) Actual Expenses vailable Balance (
Eligible Spec Ed Other Contract Funding Spec Ed costs (D+G) Budget Budget from FYa7 FTE Count Changes Other Revisions @ 20% 7127 - 12/31/18 X)
Sources automatically
$'s from Spec Ed Claim Form| FTE Bud/Rev | Include IDEA if opt calculates
& MPS Opt'l Serv Form | Bud Positions | out of MPS Opt Serv @ 20%
Non-Instructional Materials/Equipment
Office Supplies 53,799 53,799 53,799 53,799 53,799
Maintenance Equipment 0 0 0 0
Building/Maintenance Supplies 0 0 0 0
Building Alarm/Security 0 0 0 0
Office Equipment 7,500 7,500 7,500 7,500 7,500
Equipment Rental 0 0 0 0
Copier Rental 0 0 0 0
Other-Specify 0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Materials/Equipment Subtotal 61,299 0 61,299 0 61,299 0 0 0 0 61,299 0 61,299
Insurance
General Liability 37,536 37,536 37,536 37,536 37,536
Other-Specify 0 0 0 0
0 0 0 0
0 0 0 0
0 0 0 0
Insurance Subtotal 37,536 ) 37,536 0 37,536 0 0 0 0 37,536 0 37,536
Total Non-Instruction [ 0.00 | 1,018,145 | 34.3% | o] | 1,018,145 || 264,748 | | 1,282,893 o] | o] ] o] o] | 1,018,145 | | o] | 1,018,145 |
GRAND TOTALS [ 0.00 | 3,025,800 | 100.0%)| | 35296 | [ 3,061,096 || 683,923 | | 3,745,019 0] 0]] 0] o] 3,061,096 | | 0] 3,061,096 |
3,061,096 | | 3,745,019 | 3,061,096 | | 3,061,096 |
Total Special Ed. Costs 176,479
Special Ed. Costs Reconciliation
MPS Optional Service Form 0
Spec Ed Cost Claim Form-Wages+Bene 176,479
Spec Ed Cost Claim Form-Transportation 0
Total Special Ed. Costs 176,479
0
Funding should be 3,025,800 35,296 3,061,096 0 (3,025,800) 0 0 35,296
Variances (s/b $0) 0 0 0 0 3,025,800 0 0 3,025,800 3,025,800

Other Sources List by Fund Dollars Budgeted

Title One 190,563

MPS Addtl Fund Request 360,000

Misc Grants 133,360
Total 683923

Column K Total 683,923
Difference (s/b $0) 0|
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FY18 NON-INSTRUMENTALITY CHARTER SCHOOL BUDGET
Appendix F - Original Budget Form - 7/1/17 thru 6/30/18

School Name
Contact Person

Phone Number

Carmen South & SouthEast
Heather Heaviland

414-837-4000, ext 182

Date Submitted 5/31/2017 |

E-mail Address

Items highlighted in yellow are
calculated by a formula

Special

Description

NOTE:

FTE's - Original Budget 360.00
WI Estimated FTE Allocation 8,405.00
Other Allocated Funds Per FTE

FTE's x Alloc $'s = 3,025,800
Education - Reimbursable @ 20% 35,296
Total Funding From MPS 3,061,096

B C D

MPS MPS

~ Fvag MPS + Fig
Eligible Spec Ed Other Contract Fundini
Sources

$'s from Spec Ed Claim Form
& MPS Opt'l Serv Form

FTE Bud/ Rev

Include IDEA if opt
Bud Positions| out of MPS Opt Serv

<<< sometimes not the same as the contracted FTE's

<<< Col D Total

<<< Col G Total (will be calculated once Col B is completed)
<<< Col I Total

E G |
MPS
FY18
FY18 Reimbursable Total Original
0/ - state defined - Budget
Y Spec Ed costs (D+G)
automatically
calculates
@ 20%

heavilandh@carmenhighschool.org

K M

Total MPS & Other

Other Sources Sources
FY18 FY18
Budget Budget

1FY18 NON-INSTRUMENTALITY CHARTER SCHOOL

Appendix G - Revised Budget & Semi-annual Report Form - 7/1/17 thru 6/30/18

FTE's - Average or Revised

WI FTE Allocation

Other Allocated Funds Per FTE

FTE's x Alloc $'s =

Approved FY17 Carryover

Other Revisions

Special Education - Reimbursable @ 20%

Total Funding From MPS

« Submit above report, when completed, - Appendices F & G - by e-mail in Excel format To... Felecia Jasper-Mitchell (jasperfc@milwaukee.k12.wi.us) and Cc... Bridget Schock (shockbx@milwaukee.k12.wi.us).
* The school employee, who is in charge of approving this completed report, must send the e-mail directly or be Cc'ed on the e-mail to acknowledge he/she has authorized the submission of this report to MPS.
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O Q S T
MPS FY18 Reimbursable
MPS FY18 MPS - state defined -
Approved Carryover  Allocation Per Pupil or FY18 Spec Ed costs
from FY17 FTE Count Changes Other Revisions @ 20%
http://pro;

8,188.00

35,296
35,296

\%

MPS
FY18
Revised Budget
(I+0+Q+5+T)

<<< Col D + Col Q Totals
<<< Col O Total

<<< Col S Total

<<< Col G + Col T Total
<<< Col V Total

X 4
MPS MPS
FY18 FY17
Actual Expenses Available Balance (V-

7/1/27 - 12/31/18 X)

k12.wi.us Budget

Preparations - Non-instrumentality Charter Schools



MILWAUKEE
PUBLIC SCHOOLS

FY18 SPECIAL EDUCATION COST CLAIM AND REIMBURSEMENTS PROCESS

Early-Mar
2017

Late—Aubgust
201

"FY17 Budget -
State Special

MPS pays 20% of FY17 budgeted

Education MPS verifies Special Ed eligible salaries & benefits for
Categorical Aid Licenses with DPI licensed Special Education staff
Claim Form"

and for Special Education

submitted with transportation

FY17 Budget

Mid-July 2017

Submit "FY17 MPS compares FY17 amount paid in

Actual - State the previous year (Aug 2016) with the
Special MPS verifies Special Ed FY17 actual costs and adjusts for the
Education Licenses with DPI ! difference.
Categorical Aid

Claim Form"

End of June
2017

Final piece of the FY16 special
education calculation (actual % from
DPI) is inserted into the formula.
— | MPS compares the amount paid in
the previous year (Aug 2016) and
adjusts for the difference.

MPS receives the final
Special Education
reimbursement rate for
FY16 from DPI

A4

Special Education Check issued with 3 years:
FY18 (budget)
FY17 (adjusted to actual $'s paid by school to staff)
FY16(adjusted to % received from DPI)

Visit MPS Mconnect and click on the Budget and Financial Planning tab to retrieve a copy of the "FY17 Budget - 2017-
2018 State Special Education Categorical Aid Claim Form with instructions" to complete.

E-mail special education claim forms in excel format to Felecia Jasper-Mitchell, MPS Office of Finance, at
jasperfc@milwaukee.k12.wi.us.

Note: If forms are not received on time, no August 2017 payment will be made until the following year.

Carmen Southeast MPS Budget 531 17 04 Page 1of 1
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Carmen Schools of Science and Technology

Diversity Plan
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Ap e L '

Carmen Middle School of Science and Technology Diversity Plan
Appendix E

Each Carmen student hags the right to access a high quality education that prepares him or
her to live and participate productively in a global society, Carmen believes that all
students — regardless of race, color, religion, national origin, socioeconomic status,
gender, and physical or mental disability — benefit from high expectations for academic
success. As an educatienal institution, each Carmen school has a moral responsibility to
remove any barriers that prevent students from learning and achieving at the highest
levels, Curriculum, instruction, and assessment practices are designed to accommodate
the needs of a culturally, economically, and socially diverse student population.

Diversity promotes the intellectual and emotional growth of each student and staff
member at Carmen. New ideas and creativity flourish in diverse communities.
Accordingly, Carmen promotes ongoing communication among students, teachers,
parents, and other members of the school community from diverse racial, ethnic, and
cultural backgrounds, and sirives to facilitate harmony and tolerance.

The Carmen community supports programs and service activities within and outside of
the school that contribute to the exchange of ideas among diverse groups and reinforces
the notion that all people have intrinsic value and worth. Carnen actively shares with
other schools and community institutions the knowledge it gains from fostering a culture
that celebrates diversity.



Carmen Schools of Science and Technology

Educational Model
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Carmen High School of Science and Technology
Education Model

21st Century
Skills &
Career
Readiness

Multiple
Intervention
Opportunities

STEM Focused
College Prep
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STEM Focused College-Prep

Rigorous
Academics

Grade of
"C" or
Better to
Earn Credit

STEM
Focused

College
Prep

Dual
Enrollment
for College

Credit

Engineering
Electives

a. Rigorous Academics
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Studies have consistently shown that the single factor with the highest correlation
to a student actually completing a college education is the academic rigor of his
or her high school curriculum as manifested in the number and types of
academic courses completed. Carmen’s academic course and credit
requirements for graduation are more rigorous than any public or private high
school in Milwaukee. In order to graduate from a Carmen school, students must
complete four years of college preparatory mathematics, beginning with Algebra
1 and ending at least with Pre-calculus or Calculus; five years of English; four
years of social studies/history; and four years of laboratory science. In addition to
these core course requirements, students must take at least three full years of
Spanish or Spanish for Heritage Speakers, and two or more semesters of
courses in the Arts.

College Ready Grading Policy

The Carmen high school grading and grade promotion policies are premised on
the belief that for students to succeed in college, they have to be prepared to
attain at least a “C” in each of their classes. Once in college, students must
maintain a “C” or 2.0 GPA in order to avoid academic probation. Those that earn
below a 2.0 for more than one semester usually are expelled from college. That's
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why Carmen’s grading and grade promotion requirements are more stringent
than those of other Wisconsin public schools. Students who earn semester
grades below a “C” or 73 percent are required to participate in a midyear inter-
session or summer term to attempt to raise their grades up to a “C.”

Dual Enrollment for College Credit

Carmen has piloted a dual enroliment partnership with the University of
Wisconsin-Milwaukee (UWM) for College Algebra. Following the success of this
pilot project, Carmen is looking to expand dual enrollment opportunities through
which qualified Carmen faculty members teach courses using approved syllabi
from UWM, MATC or WCTC, such that students who pass the courses earn
college credits from UWM.

Engineering Electives

Carmen offers 4 engineering courses based on the Project Lead the Way
(PLTW) curriculum. Students who pass the PLTW end of course assessment
earn college credit through Milwaukee School of Engineering. These courses
also provide exposure to a wide variety of engineering fields, helping to generate
interest in related professions.

AP Courses

All high school level students are expected to take one or more Advanced
Placement (AP) courses that can yield college credit. AP courses are offered in
all subject areas and available to students beginning in the 10th grade. Students
do not have to meet GPA requirements to take the courses, but all students who
sign up for an AP course must take the exam at the end of the year. Exams are
paid for by the school so as not to exclude any student from the opportunity to
take an AP course.

CTE Program in Development

In order to help students capitalize on the growing need for highly skilled workers
in the trade and technical fields, Carmen is collaborating with local technical
colleges in order to develop a Career and Technical Education (CTE) program.
This program will serve multiple purposes: 1) provide students with an alternative
path to family and community sustaining careers; 2) increase course offerings to
better help students explore interests and develop their passions; and 3)
differentiate the learning environment to comprehensively address all learning
styles.



Intervention Opportunities

While the core academic components of Carmen’s education model are critical to
student success, reaching all students requires supplementary programs and
individualized approaches that complement and support core academics.

: Achieve
3000)

Extended
School Day

Double ELA &
Math Courses
in 9 Grade

a. Blended Learning
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In order to address each student’s individual learning plan, Carmen utilizes
computer based math and reading programs to build students’ foundational skills.
Students spend 45 minutes per day using either ALEKS, for math, or Achieve
3000, for reading. Greater use of blended learning has contributed to Carmen’s
exceptional math and reading growth.

After School Support

Students who are earning grades below a “C” are required to attend an after
school academic tutoring program until their grades are consistently maintained
at the “C” or higher level. Teachers lead structured academic tutoring sessions
every Monday, Tuesday, Wednesday and Thursday to provide additional
instruction in a small group setting. Students must attend these sessions on a
regular basis in order to be eligible to participate in the inter-session or summer
session extended semester terms to boost their grades up to the “C” level.



c. Inter-Session & Summer School
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Carmen has a three-week inter-session term in January and a summer school
term during which students must make up failed courses or may take an
enrichment course they may not otherwise be able to fit into their schedules
during the regular school year.

Double ELA & Math in 9" Grade

All incoming 9" grade students take two full-year English courses, one that
focuses predominantly on language and writing skills and the other on reading
comprehension skills and the appreciation of World Literature. Students who are
significantly behind in math participate in two hour-long periods of math each
day, one period focused on new Algebra skills and the other on Pre-Algebra
skills.

Extended School Day and Year

Carmen employs an extended school day and year in order to give students the
time necessary to achieve above average growth and close achievement gaps.
The school day and school year exceed MPS hours. High school students
attend school from 8:00 a.m. to 4:10 p.m. and for more than 180 days each year,
not including the after school academic program hours.



21* Century Skills and Career Readiness

In addition to ensuring academic success, Carmen seeks to prepare its students for
success in college and the workforce. Most Carmen students do not have exposure to
professional workplaces outside of what is offered through the school, and thus don’t
develop these skills independently. Carmen bridges this gap with various support
programs.

Advisory
Program

Community
Service &
Retreats

Bridge
Program

21% Century
Skills &
Career

Readiness

Student
Internship
Program

a. Advisory Program

All students are assigned an advisor from the first day of enrollment. The advisor,
who is usually a teacher, stays with the student through graduation. The role of
the advisor is to assist the student in the development of his or her Individual
Learning Plan through the creation of academic, personall/life skills, and financial
SMART goals, and to ensure that the student has access to the resources he or
she will need to execute successful plans.

b. Bridge Program

Incoming 9" grade students attend an one to two week orientation in August that
includes a variety of activities to introduce students to Carmen’s academic
program, school culture, mission and vision, character education program, the 7
Habits of Highly Effective Teens, and the Alverno Eight Abilities.
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c. Character Education

107

Carmen’s culture is established around 3 core values: Respect, Responsibility,
and Trust. These core values came from the input provided by stakeholders and
community members during the founding of the first Carmen school. The student
code of conduct establishes expectations that are grounded in each of the core
values. Students and staff at each Carmen school also develop an additional set
of character traits that the school community strives to integrate into all aspects
of the school day. Common language is established around positive behaviors
that reflect the adopted character traits and the traits are celebrated in a variety
of ways throughout the school year.

Alverno Eight Abilities

During extensive in-services from 2007-2009, a Carmen and Alverno College
joint faculty team adapted the internationally-recognized Alverno College
abilities-based assessment model and scaled it developmentally for adolescents
in a secondary school setting. The Eight Abilities are the 21% Century skills
Carmen students are expected to master by graduation. They are:
Communication, Analysis, Problem Solving, Valuing in Decision Making, Social
Interaction, Global Perspective, Effective Citizenship, and Aesthetic
Engagement. These abilities overlap with and go well beyond the skills and
competencies identified by the U.S. Labor Secretary’s Commission on Achieving
Necessary Skills (SCANS) commonly used by schools to prepare students for
success in knowledge-based careers. Research on the careers and life
outcomes of Alverno College graduates shows this model is successful in
developing critical thinking and moral reasoning skills, along with communication
and interpersonal abilities that enhance academic success in higher education,
workplace performance, and citizenship.

Student Internship Program

At Carmen’s South Campus, students who have a cumulative GPA of 2.5 or
higher may, beginning in their sophomore year, participate in an internship
program where they gain entry-level professional skills, including communication
and problem solving. The internship is one day per week for an entire school
year, beginning as early as the sophomore year and ending upon graduation.
Students gain valuable experience by interning at the same site for one or more
years. In addition, corporate sponsors and private donors support a college
scholarship program for participating student interns.

The internship model in development at Carmen’s Northwest Campus will be
geared to juniors or seniors and the opportunities will be more linked to specific
career interests and pathways, such as the health professions, engineering and
information technology, general business, and gaining CTE certifications.
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Community Service & Retreats

The Carmen philosophy is that schools should take purposeful steps to become
an integral part of the fabric of their community and thereby contribute to
neighborhood revitalization and economic development in Milwaukee. That's
why Carmen requires high school students to complete at least 20 hours of
community service annually. Most service projects are carried out jointly with
teachers, parents, and the school's community partners and are tied to learning
goals embedded in the school's advisory curriculum (i.e., character education, 7-
Habits of Highly Effective Teens, etc.). Monitoring of service projects is done as
part of the student’s advisory curriculum.

Linked to the advisory program are a series of annual overnight student retreats
that take place from 9" through 12" grades. Students develop team building,
problem solving, and leadership skills in the 9™ and 10" grade retreats. In 11"
grade, all students go on a two night, three-day college trip either inside or
outside of Wisconsin. Early in 2" grade, the seniors attend a retreat that sets
the stage for the transition out of high school. Students reflect on the legacy they
wish to leave Carmen as they contemplate their futures and the special
challenges of the senior year in preparation for college.



Carmen Schools of Science and Technology

Discipline Policy
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Appendiy. H,

DISCIPLINARY POLICY & PROCEDURES FOR CARMEN MIDDLE AND
HIGH SCHOOLS

[Note: The Community Trust approach to discipline was originally adapted from the
University School of Milwaukee Upper School Student Handbook, Milwaukee,
Wisconsin as published in 2006-2007.]

A. The Community Trust

We define ourselves through respeet, responsibility, and trust. We give and receive
RESPECT by taking care of our school, appreciating ourselves, and interacting with
each other and our community with thoughtfulness and compassion. We demonstrate
RESPONSIBILITY by taking ownership of our education, immediately acting to right
ouir wrongs, and standing up for justice, We will build and maintain TRUST by being
honest, dependable, and mature,”

The members of the school community accept the Community Trust by agreeing to, in
writing, relate to one another and the school with respect, responsibility, and trust. The
Community Trust guides how each of us works to accomplish our goals every day. It
describes the way we treat each other. It is the basis for the school’s disciplinary policy.

Students will follow the school’s Community Trust when they are:

* in or on school property

* atany school activity

* traveling to and from school

* outside of school (when conduct impacts students at school)

B. Minor Violations of the Community Trust

The following behaviors are considered Minor Violations of the Communily Trust. For
individual minor violations students receive demerits which once accumulated can result
in an after school detention. Repeated minor violations will result in a meeting with the
student’s parent(s) or guardian(s) to discuss how best to improve the behaviors at issue.
When the minor violations persist, the School Social Worker and the Dean of Students
and School Culture will devise a behavior plan with intervention supports. Ongoing

‘minor violations after these steps have been taken may be considered a major violation of

the Community Trust,

Not being prepared for class (no pen/pencil, writing materials, books, etc.)
Being late to class, internship/apprenticeship, or any other school activity
Violating the dress code

Chewing gum

Eating food or candy or drinking outside the cafeteria without prior permission.
Students may bring bottled water to class in a clear bottle

6. Inappropriate behavior in the classroom, hallways, assembly or any other school

ok b=
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activity
7. Being “out of bounds” in areas that arc off limits to students and/or being in the
school without staff supervision and permission
Driving or parking inappropriately or illegally around the schoo)
9. Possession or use of mobile phones or other clectronic devices, including laser
pointers

o3

C, Major Vielations of the Community Trust

The following behaviors are considered Major Violatioss of the Community Trust and
may be handled directly by the school Principal or in the case of a high school student
may be referred to a hearing of the Community Trust Committee, which is charged with
advising the Principal on mechanisms for vestoring the trust between the school
communify and the student who carried out the major violation. Formal consequences
for major violations are intended to correspond to the severity of the violation and may
include, but are not limited to, positive behavior intervention supports, disciplinary
probation, administrative transfer, expulsion from Milwaukee Public Schools, and/or
referral to the Milwaukee Police Department. Refer to Item 15 for more information on
procedure for administrative transfer.

1. Academic Misconduct Plagiarism and Cheating
*Academic Misconduct is an act in which a student secks to claim credit for the work or

efforts of another without authorization of citation, uses unauthorized materials or
fabricated data in any academic exercise, forges or falsifies academic documents or

- records; intentionally impedes or damages the academic work of others, engages in

conduct aimed at making false representation of a student’s academic performance, or
assists other studenfs in any of these acis,”
-~from the University of Wisconsin-Milwaukee

The school holds academic integrity as one of the most fundamental elements of our
school community; therefore, academic misconduct is a serious offense against the
community. Teachers arc given specific instructions for dealing with academic
misconduct, although each case will be treated on a case-by-case basis.

Academic misconduct can occur on any homework assignment, quiz, test, project, or
assessment. Students are responsible for understanding the instructions of any test or
assignment before they begin, including whether or not collaboration is allowed or
calculators or other instructional aids are permitted,

Students who are unclear about the policies for academie misconduct or are having
difficulty keeping up with their workload are encouraged to seek the help of their
teachers, advisors, the School Social Worker, the Dean of Students and School Culture,
or the Principal.
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Plagiarism or cheating are acts using information from unauthorized sources fo improve
one’s chances on an assignment or assessment, to help someone else improve his/her,
chances, or to undermine the academic environment, Any student involved in such
practices (whether he or she gives or receives information) is subject to the following
policy and procedure.

2. Theft/Vandalism

The Community Trust protects school property and the personal property of the students,
faculty, and staff from defacement, tampering, and theft. Such activities will be
investigated by the school and may be referred to the police. Possession of a stolen
object is considered a major violation of the Community Trust.

Tampering or misuse of fire extinguishers, fire alarms, door buzzers, keys, or other
emergency or security equipment is strictly prohibited and may result in referral to the
police.

3. Attendance Abuses

Please refer to the Attendance Policy section for expectations. The school is a closed
campus and students are not permitied to leave the campus without permission,
Attendance abuses also include skipping class and other forms of trnancy.

4. Possession of Weapons

The transportation or possession of weapous (including tasers or chemical weapons such
as pepper spray), fireworks, or explosives is strictly prohibited. Toy weapons of any
kind, including water pistols, are forbidden at school and will be confiscated. Lighters
and matches are not permitted on campus. Any potentially harmful item will be
confiscated from the student and, only if appropriate, returned to a parent/guardian.
Because of the clear danger to each individual in the community, any student who
possesses a weapon at school or a school-sponsored event is subject to administrative
transfer, an MP3 hearing for expulsion, and possible legal prosecution, Thisis a
minimum Level 4 offense under the MPS discipline policy and, as such, is grounds for
expulsion from MPS.

5. Physical or Verbal Harassment

The use of physical force in dealing with one’s fellow students or a school staff person is
inappropriate in every circumstance, Derogatory, abusive, or offensive comments
delivered orally, in writing, or electronically, whether in or out of school, have no place
at the school, whether they are leveled directly or indirectly, at the school, or at an
individual. Please refer to the Harassment Policy section of this handbook.

a) Assault, which is any aggressive behavior exhibited in an attempt to do bodily
harm, or to threaten to do bodily harm to others, or to put others in fear of
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immediate bodily injury, is a minimum Level 4 offense under the MPS discipline
policy and, as such, is grounds for expulsion from MPS.

b) Battery, which is unprovoked/unanswered intentional physical contact without
consent causing bodily harm, is a minimum Level 4 offense under the MPS
discipline policy and, as such, is grounds for expulsion from MPS.

6. Lying

Misrepresenting one’s self or actions or not being honest, depending on the
circumstances and the impact of the dishonesty on the school community, may be
considered a major offence.

7. Drugs, Tobacco, and Aleohol Use

Any student who possesses, uses, sells, or distributes illegal drugs, drug paraphernalia, or
alcoho! at any time while under the authority of the school is subject to the most serious
disciplinary action, including suspension, administrative transfer, and expulsion.
Possession with intent to distribute illegal drugs, alcohol, or medication is a minimum
Level 4 offense under the MPS discipline policy and, as such, is grounds for expulsion
from MPS.

8. Sexual Misconduct

Sexual relations are private, intimate matters that have no place in public settings like a
school. Beyond recognizing state laws that strictly regulate sexual relations, the school
expects its students to refrain from any sexual activity while on school grounds or at any
time under school supervision (e.g. ficld trip, retreats, athletic events, etc.). Displays of
affection like sustained kissing are not permitted on school grounds or at school
functions. Sexual misconduct may be considered a serious offense.

9, Insubordination

Insubordination, rudeness, and direct disobedience are not permitted. Not following
classroom rules, being rude or disrespectful, and refusing to cooperate with instructions
from a teacher or any other staff member are forms of insubordination and all are
unacceptable. If a student disagrees with a staff member then the student should wait for
an appropriate time (i.e., alter a class is over) and place to speak respectfully with the
staff member about the situation.

Depending on the circnmstances or frequency of the insubordination, such actions may
be considered a major oftense,
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10. Chronic Disruption

Ongoing or multiple instances of disruption of the learning environment or of other
school activities is a major violation of the Community Trust.

11. Violation of Technology Use Policy

12, Not Following Through with Disciplinary Conscquences

13. Repeated Minor Yiolations

Chronic repeat incidents of Minor Violations of the Community Trust may be considered
a major violation,

Possible Consequences of Major Vielations of the Community Trust:

2)
b)

¢)
d)
e)

f)

g)

In-Schoo! Suspension (1SS} — a2 school staff person will supervise the student and
school work will be provided.

Qut-of-school Suspension (0SS} — generally one day and not to exceed three days
unless pending an administrative transfer or MPS expulsion, in which case would
not exceed five days. School work will be provided.

A hearing by the Community Trust Committee (high school students only).
Disciplinary Probation with a behavior plan and support services.

Administrative Transfer — this consequence only affects the student’s enrollment
at a Carmen school and is carried out in cooperation with Milwaukee Public
Schools,

Expulsion — this is o consequence enacted solely by Milwankee Public Schools
and affects a student’s ability to enroll in schools operated by Milwaukee Public
Schools. Carmen Schools does not have the authority to expel a student from
Mitwautee Public Schools but refers to Milwaukee Public Schools all Level 4
violations of the district's own disciplinary policy.

A referral to police for legal prosecution,

Role of Milwaukee Public Schools (MPS)

a)

b)

When a student conunits a minimum Level 4 offense that is defined as expellable

under the MPS discipline policy then the school will refer the student and his/her

parent(s)/guardian(s) to the Milwaukee Public Schools Office of Family Services.

i. The School will work cooperatively with the Office of Family Services, which
will request a Central Office (CO) hearing per MPS Administrative Procedure
8.32,

Only the Head of Schools may recommend that a student be administratively
transferred from a Carmen school. The Principal makes a recommendation to the
Head of Schools and, if approved, the Head of Schools or designee will notify the
Qffice of Contracted Schools Services and the MPS Office of Family Services via
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email and attach a completed copy of the MPS Charter School Administrative
Transfer Form and any appropriate documents supporting the recommendation.

. The School will refer the student and his/her family to the MPS Office of
Family Services.

il, The School will work cooperatively with the MPS Office of Family Services
to assist the student and his/her parent(s)/guardian(s) in finding the next best
placement.

iii. The MPS Office of Family Services will decide whether immediate placement
in another MPS school is possible or, when appropriate, call the student and
his/her family to a Central Office (CO) hearing for possible expulsion
proceedings under Administrative Procedure 8.32.

1. Ifan MPS CO hearing is required and the School determines that the
student s a danger to the School comumunity, then he/she will serve Qut-
of-School Suspensions until a decision is made by MPS regarding future
placement,

a. the number of consecutive OSS days will not exceed five days.

2. Ifan MPS CO hearing is required and the School determines that the
student s ot a danger to the school community, then he/she will
continue to attend classes at the school after the five day suspension and
is expected to meet academic and behavior expectations outlined in the
Student Contract,

16. Students with Disabilities

Students with disabilities who violate the school's discipline policy will be disciplined in
accordance with 1DEA and applicable state and federal law,

D. The Community Trust Committee (Applies to High School Students Only}

The Community Trust Committee (CTC) is a group comprised of equal numbers of high
school teachers and students that the high school Principal may convene in order to
provide recommend solutions to how the Community Trust may be restored after a major
disciplinary infraction by a student, Such a bearing would be held after a major violation
of the discipline policy occurs or to address school-wide discipline and culture issues,
The Principal’s determination to consult with the CTC is based on:

* the potential impact of the disciplinary infraction on the safety and quality of the

learning environment,

* the student’s disciplinary history,

*+ the presence of a precedent, and

* the guidelines outlined within the school’s Disciplinaty Policy and Procedures.

The CTC members are nominated on an anntal basis by the Dean of Students and School
Culture and approved by the Principal. Confidentiality is critical in this process and all

members of the CTC, as well as a parent/guardian of student members, must agree to sign
a contract at the beginning of their term as a member, The contract binds the members to
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hold confidential and private all information shared in a meeting. Similarly, by signing
the Parent Contract at the beginning of each year, each student’s parent(s)/guardian(s)
consent to have relevant information about their child shared - in confidentiality — with
the CTC.

The Dean of Students and School Culture coordinates the CTC process and provides
guidance to the CTC when appropriate. Upon completing hearings, the CTC provides a
formal recommendation of strategies for restoring the Community Trust to the Principal,
who then makes a final decision on the case. The Head of Schools may intervene at any
stage of the process and is the final authority on all disciplinary matters. It is important to
note that the Committee’s role is not to ascertain whether a violation of the Disciplinary
Policy and Procedure has occurred, but is instead to analyze information regarding the
specific situation in order to advise the Principal on recommernided strategies to restore
the Community Trust from the viewpoint of the faculty and student body.

Further, it is fundamental to this process that the CTC is not a court and not bound to the
same roles of evidence or standards, Students are expected to be honest in disciplinary
matters and their own statements may be used against them.

Major discipline cases are difficult for everyone involved. The guiding principle of
discipline at the school is to balance the learning of the individual student with the values
of the community. We must establish a process that works with families and students to
reach the best outcome for all involved, yet maintains our commitment to high academic,
ethical, and community standards.

Community Trust Committee Procedures:
1. Student Members:

a.  The Community Trust Committee shall include-an equal number of students
(with equal grade distribution) and staff when it holds a meeting. The minimum
required to hold a formal meeting s three students and three staff. Members are
asked to commit to serving on the Committee for one full year and may request
to serve additional terms. One student and one staff member will be requested to
serve a second year on the Committee, Members will receive an orientation and
training at least one time per year,

b. Members will be notificd a meeting at least one (1) day in advance.

¢.  Members will not discuss the content of the case or evidence with any members
of the school comnmumnily, especially the student appearing before the committee,
before or after the case,

d.  Members shall discuss the case only within the confines of the Community Trust
Committee meeling. '

e. Ifa Community Trust Committee member breaks the confidentiality of the
Community Trust Commitiee or violates the Community Trust his/herself, that
member will be removed from the Commitiee for the rest of the school year and
may face serious disciplinary action.
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. Any Community Trust Committee member may remove him/lerself {or a case
by a request (o the Dean of Students and School Culture at least one day before
the meeting.

Faculty Members:

a.  The Community Trust Committee shall include a minimum of three faculty
members: one chair and two members, all nominated by the Dean of Students
and School Culture and confirmed by the Principal.

b.  The faculty members will consult the precedent book and bring past cases to the
Committee proceedings.

¢.  Faculty members will be notified in the same way as students and be held to the

same confidentiality standards as student members.

Students Appearing Before the Committee:

Students called to appear before the committee will be verbaliy notified at least
three days prior to the meeting.

The Dean of Students and School Culture will make formal notification to the
parent(s)/guardian(s) as defined below in Item B(6) and the student is
encouraged to inform his or her parent(s)/guardian(s) of the meeting well.
Students will be strongly encouraged to write a factual statement that is
submitted to the Dean of Students who presents it to the Community Trust
Committee.

Studenis also may write and/or present orally a personal statement to be
presented to the CTC during the meeting.

Students are expected to answer all questions during a case truthfully and
completely.

Advocate’s Role:

An advocate will have an understanding of the CTC’s role and processes and
attend the meeting to ensure the student called to the meeting receives a fair and
impartial meeting and, when appropriate, provide any objective and relevant
background on the student.

Student chooses his or her Advocate, which will be a member of the school staff,
be it a faculty or non-faculty staff member,

1. Dean of Students and School Culture works closely with the student to
identify an Advocate with whom the student is comfortable,

2. The school Principal may not serve as Advocate.

3. If the student chooses as an Advocate a faculty member currently
serving on the CTC, then an alternate faculty member may take his or
her place for that meeting.

In addition to the Dean of Students and Schoo! Culture, the Advocate will help
facilitate open lines of communication between the schoo! and the student and
his or her family.
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While the Advocate cannot comment on the case itself or predict the
recommendation of the CTC, he or she answers questions regarding the
disciplinary policy and procedure and ensures the student and his or her
parent(s)/guardian(s} have ample opportunity to conference with the Dean of
Students and School Culture and/or the Principal regarding the student’s
situation.

Parenlt(s)'/Guardian(s)’ Role:

B.
h.

Parent(s)/guardian(s) should support the student in the student’s relationship with
the school.
The school will make every effort to the notify parent(s)/guardian(s) by phone
immediately after a CTC meeting is scheduled for his/her child. The school will
also inform the family in writing by sending the Parent Notification Form.

1. Notification of the parent(s)/guardian(s) must occur a minimum of

three days prior to a CTC meeting with his or her child,

Parent(s)/guardian(s) are encouraged to assist the Student in developing a
personal statement to be presented during the CTC meeting. '
Parent(s)/guardian(s) are encouraged to attend and participate in the meeting,
Parent(s)/guardian(s) are provided a formal opportunity during the meeting to
ask questions or raise potential concerns. The parent(s)/guardian(s) are asked not
to speak personally on the student’s behalf during the meeting, but are
encouraged to conference with the Dean of Students and School Culture
immediately following the meeling to have any questions or concerns addressed
or 1o speak personally on behalf of the student.
Parent(s)/guardian(s) should undersiand that the CTC does nol proceed in the
same ways as the legal system in terms of standards, sequence, or philosophy.
Parcnt(s)/guardian(s) shouid not contact any members of the Community Trust
Cominittee.
Parent(s)/guardian(s) should read the Parent and Student Handbook and any
documentation they receive before a meeting to understand the Community Trust
Committee procedures and the rule(s) violated by the student that resulted in the
CTC hearing.

. Dean of Students and School Culture’s Role:

Receive and investigate violations or alleged violations of the Community Trust,
with assistance of other staff, if required, including gathering statements from
staff and students involved.

Notify the Principal that allegations of violations of the Community Trust are
being investigated.

1f requested by the Principal, the Dean of Students and School Culture will
schedule a meeting of the Community Trust Committee,

Ensure verbal notification of parent/guardian and student occurs as soon as
possible, at least three days prior to the meeting.

Inform the student’s Advisor and the members of the CTC.
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Prepare Factual Statement and Student History Report.

Present the case to Community Trust Conunittee,

Document results of the meeting in a Recommendation Report (Chair).
Maintain a Precedent Book with documentation on prior cases that went before

the CTC.

7. Principal’s Role:

If warrantedl, give permission to the Dean of Students and School Culture o call a

CTC meeting,
Review Community Trust Committee Recommendations Report and issue final
decision on how the Community Trust can be restored given the circumstances

of the disciplinary infraction.

8. Documentation Presented to the Community Trust Committee:

i,

e e o

Parent Notification Form outlining the alleged major violations of the
Community Trust and date and time of the meeting

Dean of Students Factual Statement

Student’s Factual Statement

Student’s Personal Statement (may be written or oral and is optional)
Advocate’s Staterment (may be written or oral and is optional)
Witness Statements

9. Comumunity Trust Committee Meeting Qutline:

Before the meeting.

i.

b.

The CTC process shall be completed within 10 school days following the
Principal’s decision that a meeting of the CTC Is necessary.

Dean of Students and School Culture verbally informs the both the student and
parent(s)/guardian(s) as soon as possible of the alleged major violation of the
Community Trust.. Dean of Students and School Culture encourages the Student
to also personally notify parents and discuss the situation together as a family.
However, the Dean is responsible for verbally contacting the
parent(s)/guardian(s) at least three days priot to the meeting to inform them of
the meeting, explain the Student’s situation, and to answer any questions or
concerns.

Parent(s)/guardian(s) are sent Parent Notification Form by mail,

Student choases who his/her Advocate will be during the CTC process and
informs him/her,

Dean of Students and School Culture confirms Advocate’s agreement to serve in
that role,

Dean of Students and School Culture notifies the student’s advisor. Note:
Advisor may not always serve as the Student’s Advocate during the CTC
meeling.

10




g. Student completes and submits factual statement and is strongly encouraged to
submit a personal statement. The student ¢can receive assistance in developing
his or her personal statement from his or her Advocate or the Dean of Students
and School Culture,

h.  Dean of Students and School Culture and Advocate, if he/she so chooses, prepate
presentations for the CTC

During the meeting:

4. Dean of Students and School Culture presents the Dean’s Factual Statement.
b.  Community Trust Committee members question Dean of Students and School
Culture and the student about the nature of the alleged major violation of the
Community Trust and the circumstances.

Advocate speaks on behalf of the student if he/she wishes to do so.

Student presents personal statement if he/she chooses to do so.

e. Parent(s)/guardian(s) have an opportunity to ask clarifying questions or raise
concerns about evidence or the CTC. Parent/guardian may ask questions or state
concerns outside of this opportunity although the Dean of Students and School
Culture may ask the parent/guardian to wait, if possible, until a more suitable
point in the meeting or until after the meeting,

f.  Dean of Students and School Culture and the Advocate further questioned by the

B Committee aboul the nature of the major violation of the Community Trust and
( the case.

g. Student, parent(s)/guardian(s), Dean of Students and School Culture and the
Advocate are excused from the meeting at this point. No new information on
this case may be shared with the CTC unless student and parent/guardian are
present.

h.  The Dean of Students and School Culture, parent(s)/guardian(s), and student may
conference immediately following the meeting to address any questions or
concerns or to speak personally on behalf of the student.

i.  CTC discusses case and agrees to any recommended strategies for restoring the
Community Trust and, if cannot discern any such strategies, reports on the
reasons why.. If recommendation(s) cannot be agreed upon, the CTC Chair will
explain the reasons for this in the Recommendation Report.

oo

After the meeting:

a. Chair prepares Recommendation Report and submits to Principal within 24 hours
of the meeting along with all documentation listed in Item 8.

b. Student and parent(s)/guardian(s) are informed of the recommendation and any
action on recommendation both verbally and then in writing by the Dean of
Students and School Culture.

¢. Dean of Students and School Culture and Advocate may communicate with
parents if necessary.

11
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10. Reporting and Documentation:

a. Parent Nofification Form goes to the following persons at least 24 hours before
the meeting: advisor, Advocate, parent(s)/guardian(s), and the student appearing
before the CTC.

b. Recommendation Report goes to: Principal, advisor, Advocate,
parent(s)/guardian(s), the student’s discipline file, cumulative file, and the CTC
Precedent Book. Other faculty and staff may request a copy of the
Recommendation Report from the Principal.

¢, Disciplinary Action Form goes to: Principal, the student’s advisor, Advocate,
parent(s)/guardian(s), the student’s discipline file, College Transition Coordinator,
and the Student’s cumulative folder.

d. Summary Report:

i,  Community Trust Commitiee Case Log — list of cases with consequences,
student’s name, and dates.

ii. Disciplinary Action Forms Report — list of all formal recommended actions.

ifi. Detention Report — list of current students and the number of detentions they
received in the most recently completed term.

E. Policy for Reporting Disciplinary Actions

Colleges and other educational programs often ask students and Advisors questions about
any history of disciplinary actions regarding the student. Students and staff must angwer
such questions truthfully. Reported violations normatly involve a serious violation of the

‘Community Trust and/or a chronic pattern of inappropriate behavior,

F. Student Harassment Policy — Including Online and Qver the Phone

The school seeks to provide a learning environment free from any form of harassment or
intimidation toward and between students., Therefore, the school will not tolerate
harassment in any form and will take all necessary and apptopriate action to eliminate it.
Harassment or intimidation can arise from a broad range of physical or verbal behavior
which can include, but is not limited to, the following: physical or mental abuse, racial
insults, ethnic slurs, religious slurs, unwelcome sexual advances and touching, sexual
comments or jokes, sexually explicit derogatory statements, or discriminating remarks
which are offensive or objectionable to the recipient or which cause the recipient
discomfort, humiliation or which interfere with the recipient’s academic performance. It
is the responsibility of administrators, staff members, and all students to ensure that these
prohibited activitics do not ocecur.

Any student who believes that he/she has been the subject of prohibited harassment shall
report the matter in accordance with established complaint procedures for non-
discrimination policy. If the student is not comfortable making a complaint fo the
designated person, the complaint may be made to a teacher or other employee with the
understanding that he/she will report the complaint through proper channels.

12
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There shall be no retaliation against students who file complaints under this policy. All
complaints shall be investigated in a timely manner.

Violations of this policy are subject to review by the Community Trust Committee and
consequences, up to and including suspension or administrative transfer, as outlined in
this Handbook.

G. Parent/Guardian Complaint Procedure

The school is committed to working closely with parents and guardians to resolve issues

and concerns in a way that is mutually agreeable. If at any time a parent or guardian feels

their concerns about their child's achievement or a school policy are not being addressed,
he/she should use the following steps to resolve the concern, question, or problem that
needs attention.

* Step 1 - Contact the classroom teacher or staff member by phone or in writing. 1f
there is a serious issue, parents/gnardians may wish to schedule a meeting before or
after school or during the teacher’s prep period.

»  Step 2 — If after discussion no resolution has been reached, or if further discussion is
desired, then the Principal should be contacted.

* Step 3 - Ifresolution of the issue is still not reached, the parent(s)/guardian(s) are
encouraged to contact the Head of Schools. If resolution is still not reached, the Chair
of the Board of Directors of Carmen Schools of Science and Technology, whose
contact information can be obtained by the school office, should be contacted.

Student Code of Conduct

This code applies to any actions of students before, during or afier school hours and off
school property if those actions pose & substantial threat to or likely disruption to the
learning environment of the school,

Staff members will consider all mitigating circumstances prior to disciplinary action and
ensure due process for each student, while consistently following the policies ouilined
below. Mitigating circumstances may include, but are not limited to: individual student
behavior plans, age, health, maturity, academic placement of a student, historical
discipline record, student attitude & willingness to change, cooperation of
parents/guardians, seriousness of offense and willingness of student and/or parents to
enroll student in an assistance program.

Carmen students participating in ANY extra-curricular activity must maintain a minimum
GPA of 2.0 in the most recently completed marking period (quarter). The School
reserves the right fo restrict a student’s participation in extra-curricular activities based on
unacceptable academic performance, poor attendance or discipline issues.

13
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Suspensions

An out of school suspension cccurs when a student is removed from school due to the
serious nature of the inappropriate behavior. Students who are suspended may not appear
on campus or atiend any school functions (before/after school or in the evening).
Suspended students must be provided work to make up what is missed in the classroom
and any additional missed assignments, quizzes or tests. Suspensions are generally
reserved for the most serious of major vielations of the Community Trust, such as a
physical altercation, or possession of drugs or a weapon. No student will be suspended
from school for more than five days in a row. If a student is awaiting an administrative
transfer placement to another school or an MPS disciplinary hearing for possible
expulsion, that student will be allowed in school after five days of suspension and
provided the same class work as other students enralled in the same courses.

Students with disabilities may be suspended up to 10 school days in one school year for
violations of the Community Trust. Consequences for students with disabilities will be
adjusted, as required by state and federal law and any IEPs on file.

A parent/guardian or student inay appeal a suspension by requesting a review in writing
to the school principal within two days of notice of the suspension. An appeal does not
halt the suspension. If the suspension is overtumed, it will be removed from the student’s
record and any remaining days will not have to be served.

When the school determines that a student has commitied an offense that is grounds for

dismissal, the student will be suspended for up to 3 school days pending an expulsion
hearing conducted Milwaukee Public Schools,

14
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Carmen Schools of Science and Technology

Board of Direclors (2016-2017)

Glen Hackmann, R.W, Baird {Board Chair)
Limail: Ghackinann@rwbaird.com
Phone: (414) 765-3618

Jason Kohout, Foley and Lardner, LLP (BoardT'reasurer)
Email: Jkohout@foley.com
Phone; (414) 319-7033

Sharon Canter, Community Volunteer
Email: Scarter@wirr.com
Phone: (414) 7702-2855

Tom Ellis, Silver Spring Neighborhood Center
Email: Tellis@ssne-milw.org.com
Phone: (414) 463-7950 Ext 53

Ivan Gamboa, Tii City National Bank
Email: Lgamboa@tcnb.com
Phone: (414) 476-4500

Craig Jorgensen, V]S Construction Services
Email: ¢jorgensen{@viscs,com
Phone: (262) 542.9000

Agustin A, Ramtrez, FIUSCO International, Inc
Email: Agustin.ramirez@huscointl.com
Phone: (262) 513-4202

Todd Reardon, Bracger Go. of Wisconsin
Email: Treardon@bracger.com
Phone: (414) 817-3301

Barbara Wanzo, Blark Arts Milwaukee

Email: Bwanzo@blackartsmke.com
Phone: {414) 270-4494

Agpendlis ),
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Special Education Services Plan
Appendix F

Each Carmen school provides support and services to students with a variety of disability
designations. Students receive special education and related services to address needs based on
their individualized education programs or IEP. A student with a disability is entitled to be
educated in the least restrictive environment, which means the student must have the opportunity
to utilize the general education curricutum and as often as appropriate with non-disabled peers.
The TEP team determines the type and amount of services needed, and students are given a
service level designation based on the number of hours of service needed per week. For students
with disabilities who enroll at a Carmen school, the same services will be provided. Carmen
school staff make contacts with potential feeder school counselors and special education teachers
as well as MPS student services to identify students with special needs who may be interested in
attending a Carmen school.

A simooth transition for special needs students into a Carmen school is ensured by post-
enrollment orientation sessions and one-on-one meetings with incoming families of special needs
students and by review of the 1EP,

All Carmen students have a unique opportunity to learn and grow at school. For students with
disabilities, a Carmen school is an excellent place for a student to develop while receiving the
support and mandated services he or she needs, including preparation for a college preparatory
high school and for college, The TEP team will determine the appropriate services for each
student with the goal of placement in the least restrictive environment possible. The amount of
time each student participates within the general curriculum and away from the general
curricufum is determined by the IEP team based on each student’s individual needs.

Instructional Strategies

Appropriate services for students with disabilities must be based on child-specific service needs
in areas such as academics, emotional/behavioral, and communication. In order to meet these
child-specific needs, Carmen provides a variety of models for students to access services.
Students with special needs are provided with specialized instruction in the areas of need
indicated by the IEP team. Students receive services on a continuum from small group
instruction, to inclusion with resource support, to full inclusion with teacher consuliation. During
content area classes, students can receive instruction within the general classroom setting or in a
separate resource setfing based on students’ individual needs. When determined necessary by an
IEP team, students with more instructional needs can also access additional academic and
strategy instruction services during a writing lab, study hall time, or in the after school academic
program. While the philosophy of Carmen is to include students in the general curriculum as
much as possible, specific placement along the continuum of services will be determined by each
student’s individual needs and the IEP.

Additionally, a variety of assistive technologies are available in order to make aceessing the
general curriculum possible for students with disabilities. Students have access to computers,
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books on tape, computerized reading programs and dictation programs to assist students in
accessing the general curriculum and performing at their highest level. Having access to these
types of assistive technologics can greatly increase a student’s confidence and foster the
manifestation of his or her true abilities and talents.

Special Education Services Staff

Carmen has a network Special Education Coordinator who coordinates initial evaluations,
monitors IEP compliance, reporting, and related activities, Further, Carmen employs certified
special education teachers in a ratio of approximately 1 F.T.E. teacher per 15 students with IEPs;
however, staff numbers are dictated by the numbers of students with disabilities and the specific

nature of the services required.

The Principal and special education teachers and Special Education Coordinator are expected to
attend all required special education service delivery training sessions for school administrators.
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EIGHT ABILITIES

In order to graduate from Carmen High School of Bcience and Technology, all students need to
master elght abilities to develop life skills that are necessary to be successful in their education,
careets, families and communities. Students will develop these skills throughout their courses,
work, intetnships, and community service, Students will have many opportunities to asseae their
own performance in relation to these abilities and will receive feedback frotn teachers and peets.

Carmen High School of Science and Technology has adopted the eight abilities developed by
Alverno College (Milwaukee, Wisconsin): Communication, Analysis, Problem Solving, Valuing,
Social Interaction, Global Perspective, Bffective Citizenship, and Aesthetic Engagement.

Communication

Hveryday we communicate with people, Our parents, siblings, nelghbors, friends, teachers, and
even strangers, are constantly sending messages to us and receiving messages from us, To
become an effective coinmunicator, a person needs to read and write different types of
informiation (i.e. description of an event or information presented in numbers), and a pexson
needs to listen and to speak to different audiences and for different purposes.

Analysis

The ability to analyze helps anyone become a better thinker, To be a critical thinker i to be a
person that actively examines, searches, compares, dissects, and synthesizes, These processes
help s understand events better and help us make more informed decisions,

~ Problem Solving
Regardless of our age, we are constantly facing ‘problems’ that need to be solved.
"To be able to solve all kinds of problems, we need to be able to ask the tight questions, thinlk
aboutt different solutions, identify and understand the real problem, ete. Problem solving also
requires predicting the consequences of possible solutions and remaining flexible to learn from
good and bad experiences,

Valuing

We can all benefit from exploring out values, how they change throughout our lives, and how
they affect the way we cloose to think and act, In addition, we are mare effective people when
we understand the values other people hold and how those values affect their decisions. We
should strive to use behaviors that express our values, even though it is sometimes difficult, Our
goal is to be able to base every decision of our lives on the values that we hold.

Social Inferaction

The ability fo deal with other people is crucial in our success, We recelve our first lessons in social
interaction from our families. In elementary school we learn to read and write. Now, in high
school, we want to also focus on speaking and, most importantly, listening, We want to know our
own attitudes, beliefs, and emotions; we want ko recognize other people’s attitudes, beliefs and
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emotions; and we want to identify what helps us relate to or what becomes a barrier between
others and ourselves.

Global Peispective

To think globally is to recognize and understand how many issues are globally interconnected
(i.e. connected geographically, culturally). We need to develop a global perspective because
decisions that we make have the potential of having long-term consequences for people outside
of our local communities, To develop this global perspective, we need to recognize that more
than one solution may be needed to address 2 problem or a concern. We also need to find a
balance between recogrizing our diversity and identifying our common interests, We want to use
our other abilities, such as analysis, valuing and communication, to understand not only our own
points of view, but also those of others.

Effective Cifizenship

Rifective citizenship means that we feel socially responsible for otir commumnities and become
actively involved in supporting and improving them. To be able to do this, we must not only
know outselves and others, but we also must be aware of the state of our communities. We need
to have information that will help us participate in solving different community problems and to
know when we need to lead others and when we need to suppoxt ofhers.

Aesthetic Engagement

Aesthetic engagement means that we not only appreciate different forms of art, but that we have
become involved in the processes of creating axt. We believe that this involvement is a very
impoztant part of our education because it has many benefits, such as balancing our intellectiial
and emotional selves, learning by doing, and recognizing our own culture and other cultiires,
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Roperdin
Mathematics | Grade 6

in Gradle 6, instructional time should focus on Four critical areas: (1D
connecting ratlo and rate to whole humber multiplication and clivision

and using concepts of ratio ancl rate to solve problems; (2) completing
understanding of division of fractions and extending the notion of number
to the systern of rational numbers, which includes negative numbers;

(3 wiiting, Interpreting, and using expressions and ecuations; and (4)
developing understanding of statistical thinking.

(1 Students Use reasoning about multiplication and division to solve

ratio and rate probiems abolit quantitles. By viewing equivalent ratlos

and rates as deriving from, and extending, palrs of rows (or columns} in
the multlplication table, and by analyzing simple drawings that Indicate
the relatlve slze of guantities, students connect thelr Understanding of
multiplication and division with ratlos and rates, Thus students expand the
scope of problems for which they can use multiplication and division to
solve problams, and they connect ratios and fractions. Students solve &
wide varlaty of problems involving ratlos and rates,

(2) Students use the meaning of fractions, the meanings of multiplication
and division, and the relationshlp between multiplication and division to
understand and explain why the procedures for dividing fractions make
sense. Students use these oparations to solve problems, Students extend
thelr previous understandings of numier and the ordering of numbers

to the full system of ratlonal numbers, which includes negative ratlonal
rumbers, ahd In particular negative integers, They teason about the order
and apsoluts value of rational numbers and about the locatlon of points In
all four quadrants of the coordinate plane.

(%) Students understand the use of variables in mathematical expressiané.
They write exprassions and equations that correspond to glven situations,
avaluate expressiohs, and use exptessions and formulas to solve problems.
Students understand that expresslons in different forms can be equlvalent,
and they use the properties of aperations to rewrite expressions In
equivalent forms, Students know that the solutions of an eguation are the
valuas of the varlables that make the equation true, Students use properties
of operations and the Idea of malntaining the equality of both sldes of

an equatjon to solve simple one-step equations. Students construct and
analyze tables, such as tables of guantities that are In equivalent ratlos,
and they use equations (such as 3x = ¥) to describe relationships betwean
guantities, ‘

4) Bullding on and retnforelng thelr understanding of number, students
begin to develop their ability to think statistically, Students recognize that a
data distribution may not have a definite center and that different ways to
measure center yield different values, The median measures center In the
sanse that It Is roughly the middle value The mean measures centel in the
sense that it Is the value that each data polnt would take on If the total of
the data values ware redistributed equally, and also In the sense that itls a
halance point, Students racognize that a measure of variability {Inierquartile
range or maan absolute deviatlon) can also be useful for summarizing

data because two vary different sets of data can have the same mean and
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medlan vet ba distinguished by thelr varlability, Students laarn to describe
and summarize humsarical data sets, identifving clusters, peaks, gaps, and
symmstry, consicaring the context tn which the data were collectad.

Students in Grade 6 also build on thair work with area In elementary
school by reasoning about relationships among shapes to datermine aras,
surface araa, and volume. They find areas of right ttlangles, other trlanglss,
and spectal guadrilatarals by decomposing thesa shapes, reatranging

or removing pleces, and relating the shapas te rectangles. Using thase
methods, stuclents discuss, davelop, and Justify forrmulas for areas of
trlangles and parallelograms. Students find areas of polygons ahd surface
areas of prisms and pyramlds by decompaging them Into pleces whose
area they can datermine. Thay reason about right rectangular prisms

with fractional sida lengths to extand formulas for the volume of a right
rectangular prism to fractlonal side lengths, They prepare for work oh
scale drawings and constructions In Grade 7 by drawing polygons in the

coordinate plane,




COMMON: CORESTATE STANDARDS for MATHEMAT]

! Grade 6 Overview

Ratios and Proportional Relationships Mathematical Practices

. . 1. Make sense of problems and persevere in
Understand ratio concepts and use ratic solving them,

reasoning to solve problems,
2. Reason abstractly and guantitailvely,

3. Construct viable arguments and critigue
The Numbet System the reasoning of others,

» Apply and extend previous understandings of 4. Model with mathematies,

rultiplication and division to divide fractions 5. Use appropriate lools strategically.

by fractions. -
6, Attend to precision.

« Compute fluently with muld-digit numbers and . Mreliitse sudnmiks gemh Sretals

find comimon factors and multiples.
8. Look for and express regularity In repeated

s Apply and extend pravious understandings of reasoning.
numbers to the system of rational numbers.,

Expressions and Equations

_ o Apply and extend previous understandings of
[ . arithmetic to algebraic expressions,

« Reason about and solve one-variable aguations
) and inegualitios,

» Represent and snalyze guantitative
relationships betweaen dependent and
Independant variables.

Geometty

o Solve real-world and mathematical problems
levolving area, surface area, and volume,

Statistics and Probability.

o Develop understanding of statistical variabiiity,

o Sumrmarize and descrlibe distributions,
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Understand ratlo concepts and use ratio reasohing o solve
problenms. '

18

Undarstand the caoncept of & ratlo and use ratlo fanguage to describe
8 ratio relationship between two duantitles, For exaimple, “The ratlo
of wings to beaks In the bird house at the zoo was 21, because for
every 2 wings there was | heak” “For every vole candidate A recelved,

candiclate € recelved nearly thrae votes”

Understand the concept of a unlt rate 8/b associated with & ratlo ab
with & = 0O, and use rate language in the context of a ratio relatlonshlp.
For exatnple, “This reclpe has a ratlo of 3 cubs of flour (o 4 ciihs of sugan
so there Is 34 cup of Four for each cup of stgar” “We pafcl §78 Tor 15
hamburgers, which is a rate of $5 per hainburger™

Use ratlo and rate reasoning to solve raal-world and matharmatical
problems, ed., by raasoning about tables of equlvaient ratios, tape
diagrams, clouble number line diagrams, or equations.

8. Make tables of equivalent ratios relating quantitles with whole~
number measuremants, find missing values in the tables, and plot
the pairs of values on the coordinate planea. Use tablas to compate
ratlos,

b, Solve unit rate problems including those invelving unit pricing and

constant speed. For example, If It took 7 hours Lo imow 4 lawrs, then

al that tate, how many lawns could be mowed in 35 hours? At what

rate were lawns heing mowerf? .

Find & petrcent of a quantity as a rate per 100 (ag. Z0%ofa

quantity means 50/100 times the quantity); solve problems
involving finding the whole, glven a part and the percent.

G

d. Use railo reasaning to convert measurament units; tnanipulate
and transform units appropriately when multiplying or dividing

guiantities.
6.N5

The Number Systain

Apply and éxtend previows understandings of multiplication sinel
diviston to divide fractions by fractions.

1,

Interporet and compute quotients of fractions, and sclve word
problems involving division of fractions hy fractions, e.gt, by using
visua! fraction models and equatlons to represent the problem. For
axample, craate a story context for (2/3) + (3/4) and use g visual fraction
mode! to show the quotient; use the relationship batween muttipfieation
and division to explain that (2/3) + (3/4) = 8/ because 3/4 of 8/9 s 2/3.
(in general, (a/b) + (c/d) = ad/be.) How much chocolate will aach person
gal If 3 people share 1/2 Ib of chacolate equally? How many ZA-cup
sarvings are In 2/3 of a cup of yogurt? How wide Is & rectangtlar strlp of
land with length 3/4 mi and area 1/2 squate mi?

Compute flusntly with multi-digit nurpbers and find commen facters

and muitiples.
2, Eiuently divide multi-digit numbers ustng the standard algorithm.

3,

4.

Eluently add, subtract, multiply, and divide multi-cigit decimals using
the standard algorithm for each operation,

Find the greatest commaon factor of two whole numbers Jess than or
equal to 100 and the least common multiple of two whole numbers
less than or equal to 12, Use the distributive property to express &
sum of two whole numbars 1-100 with 2 comumon factor as a multiple
of a sum of two whole numbars with no common factor. For example,

exprass 36+ 8 as 4 (9 + 2

Expectations for unlt rates In this grada are limited to non-cormnplex fractlons.
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Apply and extend previous understandings of numbers to the system -
! of rational humbers,

5. Understand that positive and hegative numbaers are Used together
to descrlbe guantities having opposlte directions or values (e.g.,
temperaturs above/below zero, elavatlon akove/below sea level,
cradits/deblts, positive/negative eleciric charge); use positive and
nagative numbers to represant quantities in real-world contaxts,
explaining the meaning of O In each situation,

6. Understand a rational number as a polnt on the number line, Extend
number line diagrams and coordinate axes famlliar from pravious
grades to reprasent polnts on the line and in the plane with negative
number coordinates.

a. Recoghlze opposlte slgns of numbers as Indicating locations
on opposlte sides of 0 oh the number line; recognize that the
opposite of the opposite of a number s the number itself, e.g.
~(—3y = 3, and that 0 s Its own opposite.

b. Understand signs of numbers in ordered palrs as indlcating
locatlions In quadrants of the cocrdinate plane; recognize that
when two ordered pairs diffsr only by signs, the locatlons of the
polnts are refated by reflections across ohe or both axas,

c. Find and position integers and other rational numbers on a
hotizontal or verilcal number line diagrany; find and position pairs
of integers and other rational numbers on a coordinate plane,

7. Understand ordering and absolute value of ratlonal numbers.

a, Interpret stataments of inequality as staterments about the relative
; position of two numbers on a number (ine diagram. For example,
: Interpret -3 > -7 a5 a statement that -3 Is Jocated to the right of ~7 on
& numpert line orlanted from laft to Higi,

: ) b, Write, Interprat, and explain statements of order for rational
numbers In real-world contexts, For example, wrlle -3 °C > -7 °C lo
express the fact that ~3 °C Is wariner than -7 °C.

c. Understand the absolute vaidge of a rational number as its distance
from © onthe number [ing; Intarpret absolute value as magnituds
for a positive or hagative quantity In a real-world situation, For
example, for ah account balance of ~30 doflars, write [-30] = 30 to
describe the size of the debt In dollats,

d. Distinguish comparisons of absolute value from statements about
order. For example, recognize that an account balance less than -30
dollars represents a debt greater than 30 dollars.

B, Solve real-world and mathematical problems by graphlng polints in all
four quadrants of the cocrdinate plane. Inclide use of coordinates and
ahsolute value to find distances batwesn points with the same first
coordinate or the same second coordinate,

Expresslons and Equations G.EE
Apply and exiend previous understandings of arithmetic to algebraic
expressions.

1. Wrlte and evaluate numetrical expressions involving whole-number
exponents,

2, Write, read, and evaluate expressions In which Jetiers stand for
numbers,

a. Wilte expresslons that record operations with numbers and with
letters standing for humbers, For example, express the calculation
“Subtract v from&” as & - .
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b (dentify parts of an expresslon using mathematical terms (sum,
terrn, product, factor, guotient, coefficlent); view one aor more
paris of an expression as a single entlty, For example, dascribe the

exprassion 2 (8 + 7) as a product of two factorsy view (8 + 7) as both

a single entfiy ahd a st of two tehms,

¢. Evaluate expressions at speclfle values of their varlables, Inctude
sxpressions that arise from formulas used In real-world problems,
Parform arithmetic operations, Including those nvolving whole-
number exponants, in the conventional order when there are no
¢ parentheses to speclfy a particular ordat (Ordar of Qperatlons),
For axample, use the formuas V = s7 and A = 6 52 ko find the volume
and surface area of a cube with sides of length s = 172, :

5. Apply the propertles of operations to generate equivalent expressions,
For example, apply the distributive property to the expression 3 (2 +X) ta
produce the equivaient expression & + 3X; apply the distributive properly
lo the expression 24 + 18y to produce the agulvalent expression
6 (dx + 3y); apply propetties of opefations to y +y +y lo produce the
equfvalent expression 3y,

4, ldentify when two expresslons are equivalent (L., when the two
axpressions name the same humber regardloss of which value is

substituted into them), For example, the expressionsy + +y ahd 3y
are equivatent because they natne the same number regardiess of which

numbery stands for,

S,

Reason about and solve eng-varlable eqguations anel inegualitios.

5. Understand solving an equation or lnegualily as a process of
answering a quastion: which values from a spacified set, If any, make
the equation or inequallty true? Use substltution to determine whether
a glven nutmber in & specified set makes an equation or ineqguality true,

6. Use vatlables to represent numbers and write expressions whers

] solving a real-world or mathematical problem; understand that a
vatiable can represent an unknown nimbet; of, depending on the 4
purpose al hand, any number ina specified sat. _ Y

7. Solve real-world and mathematical problems by wrlting and solving
eguatlons of the form X+ p = g and pX =g for cases It which p, g and
x are all nonnegative rational numbers,

8, Write an Inequallty of the form x > corx <cto represent a constralint:
or condition in a real-world or mathematical problen. Recognlze that
inegualities of the form X > ¢ or X < ¢ have infinitely many solutlons;
represent solutlons of such inegualliies on number ine diagrams.

Represent and analyze quantitative relationshlps betweel .
dependent and Indepandent variables.

9. Use variables to reprasant two guantitles In a real-worid problem that
change In relatlonship to one anothet; write an equation to express
one guantlty, thought of as the dependent varlable, In tarms of the
other gquantity, thought of as the Independent variable, Apalyze the :
relationship betwean the dependent and indepandent vartables using
graphs and tables, and relate these to the equation. For example, In a
problem Involving motien at constant spead, fist and graph ordered palrs
of distances and Hmes, and wiite the equation d = 651 to represent the
relationship hetween distance and time,

Geometry 8.5

salve real-world and mathematical proklams tirvalving area, surface

area, and volume.

1, Find the avea of right triangles, other triangles, speclal duadrilatarals.
and polygons by composing into rectangles or decomposing into
trtangles and other shapes; apply these tachniques in the context of
solving real-world and mathematical problems.
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5. Find the volume of a right rectangular prism with fractional adge

) Statistics and Probabllity

tengths by packing It with unlt cubas of the appropriate tunit fractlon
edge lengths, and show that the volume is tha same as would be
found by multiplying the edge lengths of the prism, Apply the
formulas V=/whand V=bhto find volumes.of fight ractangular
nrisms with fractional edge lengths In the context of solving real-world
ahd mathematlcal problems.

Draw polygons inthe coordinate plana glven coordinates for the
vertlces; use coordinates to find the lergth of a side Joining points with
the same flrst cootdinate or the same second coordinate, Apply these
tachnigues In the context of solving real-worid and mathematical
problems,

Represent three-cimensional figures using nets rnade up of rectanglas
and triangles, and use the nets to find the surface area of these
figures, Apply these techniques in the context of solving real~world
and mathamatical problenis,

6.5P

Develop uaderstanding off statistical variakility. -

1.

3

Recognlze a statlstical question as one that anticipates variabifity In
the data related to the question and accounts for It in the answers. For
exampls, “How old am I Is not a statlstical question, but “How old are the
students In my school?” is a statistical question because one anticipates

vatiabiiity In studants’ ages.

Undarstand that a set of data colleciad to answer a statistical gusstlon
has a distribution which can be descrlbed by its center, spread, and
overall shabe.

Recognize that B measura of centet fora nij merical data set

sumrnarlzes all of its values with & single number, while a measure of
varlatlon describes how Its values vary with a single numbet

summarize and desaribe disﬁ:rbuﬂoms.

4,

Display numerical data in plois on a aumber ling, inciuding dot plots,
histograms, and box plots.

5. Summarlze numerical data sats in relatlon to thelr context, such as by:

a. Reporting the nhumbar of chservatlons.

b, Descrlbing the nature of the attribute under investigation,
including how It was measured and its units of measurement,

c. Giving guantltatlve measures of center (median and/or mean) ahd
varlability (interquartile range and/or mean absolute deviation), as
well s cdescribing any overall pattern and any striking deviations
from the overall pattern with reference 1o the context in which thea

data were gathered,

d. Relating the cholce of measuras of canter and varlabllity to the
shape of the data distribution and the context In which the data
were gathered,



Mathematics | Grade 7

In Gracle 7, instructional time should facus on four critical areas: (1)
developing ynderstanding of and applying proportlonal relationships;
(2) cleveloping understanding of operations with rational numbers and
working with expressions and linear equations; (%) solving problems
invelving scale drawings ancl informal geometric constructions, and
working with two- and three-dimensional shapes to solve proklems

involving area, surface araa, and volume; anc {(4) drawing inferences about

populations basacl on samples.

¢ Students axtend thelr understanding of ratios and develop
unclerstanding of propottionality to solve single- and aultl-stap problems.
students use their undeystanding of ratios and proportionality to salve

a wide variety of percent problems, including those Involving discounts,
interast, taxes, fips, and pevcent norease of decrease. Studants solve
problems about scale drawings by relating corrasponding langths hetween
the oblects or by uslng the fact that relationships of lengths within an
object are preserved In similar objacts. Students graph propottlonal
relatlonships and understand the unit rate informally as & measure of the

steepness of the related lina, called the slope, They distinguish propottional -

relationshlps from other relationships.

{23 stuclents develop a unifled understanding of number, recognizing
fractlons, decimals {that have a finite or & repeating decimal
representatlon}. ancl percants as diffarent reptesentations of rational
numbers. Students axtend addition, subtractiot, multiplication, and divislon
to all rationa! nUMbers, rnaintaining the properties of operatians and the
relationships betwean addition and subtraction, and multiplication and

. dlvision. By applying these properties, and by viewlng hegative numbers
In terms of avaryday sontexts (a4, amounts owed ot temperatures below
zero), students explaln and Interpret the rules for adding, subtracting,
pultiplying, and dividing with negative numbers, They use the arlthmetic
of rational humbers as thay formulate axprassions and aquations [none
varlable and use these eguations ta solve problems,

(%) Students continue thelr work with area feom Grade 8, solving problems
{nvoiving the area and cirgumference of a clrcla and surface area of three-
dimenslanat abjects. I preparation for worl on congruence and simllarity
In Grada 8 they reason about relationshlps among two-dimenslonal figures
using scale drawlngs and [nformal geometric constructions, and they gath
faritliarlty with the relationships betwean angles formad by intersectng
linas. Students work wilth three-dimensional figures, ralating them to two-
dimensianal flgures By examining cross-sectlons. Thay solve raal-worlel
and mathematical problems involving araa, surface ares, and valume of
two- and thres-dimenslonal oblects composead of triangles, guadrilaterals,

polygohs, cubes and right prisms,

(4 Students bulld oh thelr pravious work with: single data distrihutions to
cornpare two data distrinutlons and address guastions about differences
hetweaan populations. Thay beglh informal work with random sampling

io generate data sats and learn about the impottance of representative

sarmpias for drawlng Inferences.
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Grade 7 Overview

Ratlos ang Proportional Relationships

« Analyze proportional relationships and use
them to solve real-world and rmathematical

problams.

The Namber System

» Apply and extand previous understandings
of operations with fractions to add, subtract,
multiply, and divide rationat numbers,

Expressions and Ecjuations

o Use properties of operations to generate
eguivalent expressions.

o Solve real-life and mathernatical problams
uging numevical and sigebralc expressions and
eguations.

Geometry

o Draw, construct and describe geometrical'
figures and dascribe the relationships between

theim.

+ Solve reallife.and mathematical problems
invoiving angle measure, area, surface area,
and volume.

Statistics ancl Probability

» Use randonn sampling to draw Inferences about
a population,

- Draw infermal comparaiive inferences about
two populations,

o Investigate chance processes and develop, Use,
and evaluate prohabillty models.

Mathematical Practices

1

X

@

N o ;oA

Make sense of problems and persevere in
solving them.

Reason ebstractly and quantitatiVEiy.

Construct viable arguments and ctitlque
the reasoning of others,

Modal with mathematics,

Use appropriate tools strategically.
Attend to preclsion.

Look for and make use of structure.

Look for and express regularity in repeated
raasoning,



7P

F’e"atio’q and Propottional Relatlonships

Analyze propartional relationsihilps ond vse fhern £o solve real-wotid
and mathematical probies,

. Compute unit rates associated wlth ratios of fractions, Ingluding ratios
of lehgths, areas and other guantities measurad In like or different
units, For example, If a person walks 172 mile In each /4 houi; compute
the unft rate as the complex fraction Vi iniles per hou; equivalently 2

mifes per hout.

2, Recodnize and represent proportional ralationships between
guantities.
a. Decide whethat two gquantitles are In a propottional relationship,

e.g. by testing for aquivalent ratios in'm table of graphing en &
coordinate plane and observing whether the graph Is a straight

line through tha ortgin

b. Iclentify the constant of proportionallty (unt. rata) in tables,
ciraphs, equattans, diagrams, and verbal descriptions of
propottional relationships,

e Represant proportional relationshlps by equations, For example, If
tatal cost £ Is proportional to the numbet hi of lteins purchased al
a constant price p, the refationship beltween the total cost ahd the
number of ftems can be expressed as t = on

d. Explain what a point (x, ) on the graph of a proportlonal
ralationshlp maans in terms of the situation, with spegial attention
to the polnts (0, 0) and {1, ) where ris the unit rate.

%, Use proportional relatlonships to solve multistep ratio and patcant

problems. Examples: stmpla Intarast, tax, markups and markdowns,
gratuities and commissions, fees, percant increase and decreass, percent

Rrrof
The Mumber System
Apply and extend previous understandings of operations with
fractions to add, subiract, miultlply, and divide rational numbers.

1. Apply and extend previous undarstandings of addition and subtractiofi
ta add and subtract rational numbers; raprasent addition and
subtraction on a horizontal or vertical number line diagram.

7.N5

a. Daescribe situations in wilch opposite gquantities combine to
make 0. For example & hydrogen alom hag O charge becatise [is two

copstituents are oppositely charged,

h. Understand p + ¢ as the number located a distance lg! from p,
In the positive or negative directlon depending on whether g Is
posltive ot hegative. Show that a numbar and its opposite have
& sum of O (are additive inverses). Interpret sums of ratlenal
numbers by describing real-world contexts.

¢, Understand subtraction of rational numbers as adding the
acdditive inverse, p - ¢ = g+ (~¢). Show that the distance between
two rational numbers on the number line is the absolute value of
thelr difference, and apply this principle In real-world contexts,

d. Apply properties of operatlons as strategles to add and subtract
rational nurmbers.

2. Apply and extend previous understandings of multiplicatlon and
civision and of fractions to multiply and divide ratlonal numbers,

a. Understand that multiphcation is extended from fractlons Lo
rational numbers by requiring that operations continue to
satlsfy tha propertles of operations, particularly the distributive
property, leading to products such as (<D¢-D = 1 and the rules
for multiplvlng slgned numbers. nterpret products of ratlonal
nurmbers by describing real-world contexts.
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3.

b, Understand that Integers can be divided, provided that the divisor
ic not zaro, and every quotlent of Integers (with non-zero divisor)
is a ratlonal number. If p and g are Integers, then “(p/q) = (~pY/q =
p/¢-g) Interpret quotients of ratlonal numbers by describing real-
world contexts.

o Apply properties of operations as strategles to multiply and
divide rational numbers,

d, Convert a rational number to a decimal using long divislon; know
that the decimal form of a rational number terminates InOs or
eventually repeats,

Solve real-world and mathamatical problems involving the four
operations with rational humbers, '

EWExpressIons shd Equations 7.EE

Uge properties of operations o generate eguivalent expressions.

1.

Apply propertles of operations as strategies to add, subtract, factor,
and expand lInear expressions with ratlonal coefficlents.

Understand thas rewriting an expression In different forms in a
problem context can shed light on the prablem and how the guantities
In It are related, For example, & + 0.05a = 105a means that “incraase by

59%* |s the same as "multiply by 105"

Solve real-life and mathematical problems using numarical and
algebralc expressions and eguaticns.

3

Solve multi-step real-life and mathematical problems posad with
posttive and negatlve rational numbers In eny form (whole numbers,
fractions, and dacimals), using tools strategically. Apply properties of
operations o calculate with numbers in any formy convert between
forrms as appropriate; and assess the reasonableness of answers using
mental computation and estimation strategias, For example! If a woinan
making $25 an hour gets a 10% ralse, she will make an additional 1710 of
ber salary an hou; or $2.50, for a new salary of £27.50. Ifyou want to place
a towel bar 9 34 inches fong in the center of a door that s 27 1/2 inchas
wide, you will need to piace the bar about 9 inches from each edge; this
estimate can be used as a check on the exact computation,

Use variables to represent quantities ina real-world or mathematical
problam, and cohstruct simple equations and inequalities to solve
problems by reasening about the guantities,

. Solve word problems leading to equations of theformpxtg=r
and p(x+ ) = 1, where p, g, and r are speclfic ratlonal numbetrs,
Solve equations of thase forms fluantly, Compare an algabraic
solution to-an arithmetic solution, dentifying the sequence of the
operations used In each approach, For example, the perimeler of a
ractangle is 54 cm. fts length Is 6 cm. What Is Its width?

0. Solve word problems leading to [nequallties of the farmpx+g=>r
or px 4 g < r, where p, g, and Fare specific ratlonsl numbers. Graph
the solution set of the ineguality and Interpret it in the context of
the problem, For example! As a safesparsan, you are pald $50 per
weelk plus 53 per sale. This week you waht your pay to be at least
$100. Whiite an Inequality for the number of sales you need to male,
and clescriba the solutions,

Gepmelry 7.G

Draw, constvuct, and describe geometrical igures and desaribe the
velationships between them.

1

Solve prablems Inveolving scale drawings of geometiric figures,
Including computing actual jengths and areas frorn a scale drawing
and reproducing a scale drawing at a differant scale.

ICornputations with rational numpers extend the rules for manjpulating fractions to
complex fractions,



5 Draw (freehand, with ruler and protractoy, and with technology?

geomatric shapes with given conditions, Focus on cohstructing
trlangles from three meastlres of angles ot sides, noticlng wihen the
condltions determine a unlgue triangle, more than one triangle, oF No
triangle.

Dasctibe the rwa-dimensional figures that result from slicing three-
dimensional figures, as fn plana sections of right rectangular prlasms
and right rectangular pyramids,
solve real-life and mathemaiical problens nvelving angle rMeastire,
aras, surface area, andd volime.

4, Know the formutlas for the aras and circumferance of a clrcle and vse
ihem o solve problems; give an Informal darivation of tha relationship
batwean the circurniorence and area of a circla,

vertical, and adjacent

5, Use facts about supplementaly, complementary,
imple ecuations for

angles in a mutti-stap problem to wilte and solve s
an unknown angle In a figure.

Salve real-world and mathematical problams Involving area, volume
and surface ataa of two- and three-dimenslonal objects composed of
trlangles, quadrilaterals, polygons, cubas, and right prisms,

G,

Statistics and Probabiilty 7.5P

Use random sampling to draw inferences about a population.

{, Understand that statlstlcs can be used to gain Information about a
populaticn by exarmining a sample of the population; generallzations
about a population from a sample are valid only if the sample is
representative of that population. Understand that random sampling
tends to produce representative samples and support valid inferances,

mula to draw inferences about & population

2. Use daba from a random sa
with an uninhown characteristic of interest. Genarata multiple samples

(or simulated samples) of the samae size to gaugs the varlation in

astimates or predictlons. For axample, estimate tha meah word length in
a book by randomly sampling words from the book; predict the winnar of

- a sclrool election based on ranclomly sampled survey data. Gattge how rar

off the estimate or prediction might be,

parative inferances about two populations.

3. Informally assass the degres af visuzl overlap of two numerical
clata distributlions with similat vatiabilitias, measuring the difference
betwean the centers by exprassing it as a fulilple of a neasure of
vatlabllity, For example, the mean helght of players on the baskethall
taam fs 10 cm greater than the maan helght of players an the soccer team,
abolit twice the varlability (mean absolute deviation) on elther taarm, on
a dot plot, the sepatatioh between the two distributions of helghts Is

roticeable.

Eorawy nformal c@a{m

4. Use measures of centef and measures of varlabliity for numerical data
from random samples to draw informal comparative infarancas about
twa populations, For example, decide whather the words in a chapler
of & saventh-grade science book are genarally longiet than the words fn a
chapteraf a foutrth-gradle sclence baok,

Investigate chance Processes and develop, use, and avaluate
probatility modals.

5 Understand that the probabllity of a chance event is a number
betwean O and 1 that expresses the likellhaod of the everit aecurtng.
Larger numbers tndicate greater likelihaod. A probabillty heat C
Indicates an unlikely event, a probabllity around 1/2 Indicatas an event
that s nelther unlikely not Hikely, and a probabillty maar 1 Indicates &

likety event.
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- COMMON CORE STATE STANDARDS for MATHEMATICS

RN B

6. Approximate the probabllity of a chance avent by coliscting data on

the chance process that produces it and observing Its long-run relative
frequency, and predict the approximate relative frequency glven the
probabllity. For example, when rolling a number cube 600 times, pradifet
that a 3 or 6 would be rolfed roughly 200 times, but probably not exactly

200 times.

Develop a probability model and use it to find probabilitles of events.
Compare probabillities from a mode! to observad frequencles; If the

‘agreement fs not good, explaln posslble sources of the discrepancy.

a. Davelop a uniform probabiiity model by assighing equa
probahliity to all cutcomes, anhd use the model to determine
probabilities of events, For example, if & student Is selacted at
randlom froin a class, find the probability that Jane Wil be selacted
and the probability that a girl will be selactacl

h. Devetop a probability model (which may not he uniform) by
obsetving frequencles In data ganerated from a chance process.
For exarnple, find the approximate probabllity that a spinning benny
will land heads yp or that & tossed paper cup will land open-end
down. Do the outcomes for the splnning penily appear to be equally
lilely basad on the obsetved frequencles?

8. Find probabllities of compound events using organized lists, tables,

{ree diagrams, and siimulation,

s, Understand that, Just as with simple events, the probabllity of a
compount event Is the fraction of outcomes in the sample space

for which the compound event oceurs,

b, Represent sampla spaces far compound events using methads
such as organized lists, tables and tree diagrams. For an event
described In everyday language (a9, molling double sixes"),
identify the outcomes In the sample space which compose the
event, :

c. Design and usa asimulation to genetate frequencles for
compoune eveants, For example, use rancdom digits as a simidation
tool to approximate the answer to the question: If 40% of donors
have type A blaod, what Is the probabiifty that It wilf take at least 4
donors to find ohe with type A blood?



Mathematics | Grade 8

In Grade &, instructional time shoul focus on three critical areas: (1) formutating
and reasching about expressions and aqguations, including modeling an assoclation
in hivariate clata with a linear equation, and solving linear ecuations andl systems
of linear equations; (2) grasping the concept of a function and using functions

to describe guantitative relationships; (3) analyzing two- and three-dimensional
space and figures using distance, angle, sirilarity, and congruence, anc
unclerstanding and applying the Pythagorean Theorem.,

159

¢ Studlents use linear equations and systems of linear equatlons to represent,
analyze, and solve b variety of oroblems, Students racognlze equations {of
proportions (/X = i or y = 1) as gpecial near aquations (y = mx + &),
understandlng that the constant of proporiionality (m) Is the slope, and the graphs
are lines through the origin, Thay understand that the siepe ¢m) of a llheis a
constant rate of change, so that If the input or x-coordinate changes by an amount
A, the output or y-coordinate changes by the amount m-A, Students also use a finear
aguation to describe the assoclation betwaan two quantlties In blvariate data (such
as arm span vs, height for students in a classroom), At this grade, fltting the modlel,
and assessing s (it to the data are done informaly, Interpreting the model in the
context of the data requires students to express a ralationship batweeh the two
quantitles In gquastion and to intetpret components of the relationship (sich as slope

and y-Intercept) in terms of the situation.

students strategically choose and efflciently Implement procedures to solve finear
equations In one variable, understanding that when they use the properties aof
aquality and the concept oflogical equivalence, they malntain the solutions of the
origlnal equation, Students solve systems of two linear equations in two variables
and relate the systems to palrs of lInes in the plane; these intarsect, are parallel, or
are the sarme line, Students use linear aguations, systems of linear eq uatlons, iinear
functlons, and thelr understanding of slope of aline to analyze situations and solve

problems.

¢2) Stuclents grasp the conceptofa funcilon as a rile that asstgns te each Input
exactly one eutput, They uhderstand that functions descrlbe sltuations where one
quantity deterrmines another. Thay can translate among representations and partial
representations of functions (noting that tabular and graphlcal representatlons
may be partial representations), and they descrloe how aspects of the function are

reflectad In the different raprasentations,

%) Students use Ideas about distance and angles, how they behave under
translations, rotations, reflections, and dilations, and ideas about congruance and
similarity to describe arid analyze two~dimensiohal flgures and to solva problems,
Students snow that the sum of the angles in a trlangle Is the angle formed by a
stralght line, and that various configurations of lines giva rlse to similar triangles
kecause of the angles creatad when a transversal cuts parallel lines, Students
understand the statement of the Pythagorean Theorem and Its converse, and can
explain why the Pythagorean Thaarem holds, for example, by decomposing &
square In two diffarent ways, They apply the Pythagorean Theorem to find distances
betwean points oh the coordinate plang, to find lengths, and to analyze polygons.
Students complete their work on volume by solving problems Invalving conas,

eylindlers, and spheres,
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- COMMONCOREST

( Gracdle 8 QOverview

The Number System Ma_thematlcal Practices

1. Make sense of problems and persevere in

« Know that there are numbers that are hot solving them,
ratlonal, and approximate them ky rational
numbars, 2. Reason abstractly and guantitatively.
3, Construct viable arguments and critigue
the reasoning of others.
Expresslons and Equations " 4, Model with mathematics,

o Work with radicals and integer exponents. Use appropriate tools strategically,

v Understand the connaciions between
proportionsl relationships, lines, and lineay
equations.

5

6. Attend to precision.

7. Look for and make use of structure.
B

Look for ahd express regularity in repeated

» Analyze and solve linear eguations and palrs of reasoning.

simultaneous linear equations,

Functions
> pefing, evaluate, and compare functions,

» Use functions to model relationships between
] guaitities.

Geometry

» Understand congruence and stimilarity using
physical models, ransparenciss, or geometsy
softwars,

s Understand and apply ihe Pythagorean
Theorein.

o Solve real-world and mathematical problems
involving valume of cylinders, cones and
spheres.

Statistics ancl Probahility

« Investigate patterns of association in kivartate
data,
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Know that there are numbers that are not rational, and approximate
them by ratlonal numbers.

1. Know that numbers that are not ratione! are calied krational,
Understand informally that every number has & dacimal expansion; for
rational numbers show that the decimal expanslon repeats eventually,
and convert & decimal expansion which repaats avantually into a
ratlonal numbet.

2. Use rational approximations of frrational numbers to compare the size
of Irrational numbers, locate them approximately on a number line
diagram, and estimate the value of expressions (8.g. n#). For axampla,
hy truncating the daclmal expansion of v2 show that 2 Is between 1 and
2, then betwaen 14 and L&, and explain how to continue on to get betler

approximations.

1}
- Expressions and Equalions BEE

Worle with racdicals and integer exponents.

1. Know and apply the properties of integer exponents 1o generate
equivalent numerical exprassions, For example, 32 x 3% = 39 = /3= /27,

2, Use sqtlare root and cube root symbols to represent solutlons to
equations of the form »® =p and x® = p, where p |s 8 positive rational
numbaet. Evaluate square roots of small perfect squares and cube roots
of siall parfact cubes, Know that (12 Is irrational.

%, Use numbers exprassed In the form of a singie diglt timas an Integer
power of 10 to estimate very (arge or very small quantltles, and to
express how many times as much one Is than the other, For exampie,
astinate the population of the Linfted Statas as 3 X 10% and the populatiol
of the world as 7 ¥ 109, and datermine that the world population s more
than 20 tirnes largel

4, Perform operations with numbers expressed tn scientifle notatlon,
including problems where both decimal and sclentific notation are
used. Use scientific notation and choose units of approptiate size
for measuraments of vety large or vary small quantities (.9, use
miilimeters per year far seafloor spreading). intarpret sclentlfic
notation that has been generated by technology.

Umﬂarsfmnd the gonnectionrs betweeh proportional relaticnships,
lines, and linear equations.

5, Graph proportional relationships, interpreting the unit rate as the
slope of the graph, Compare two different proportlonal relationships
reprasented In different ways For example, catnpare g distance-time
graph to s distance-tine equation o delermine which of two moving
obfecis has greater speed,

6. Use similar trlangles to explain why the slope m ts the same betwesn
any two distinct polnts on a non-vertical line In the coordinate plane;
detlve the equation y = mx for a line ihrough the origln and the
equation y = mx + b for a llne Intercepting the vertleat axis at b.

Analyze and selve Hnear eguations and palrs of stmultansous [ineay

eguatians.
7, Solve linear equations In one variable.

a. Gilve examples of linear equations n one varlable wlth one
solutior, infinitely many solutiohs, or no solutions. Show which
of these possibilltigs is the casa by succassively transforming the
glven equation into stmpier forms, urtll an aguivalent equation of
the form x = a,a = a, of & = b results (where @ and b ara different

numbers).

b, Solve linear equations with rational number coefflclents, Including
aquations whaese solutions require expanding expressions using
the distrlbutive property and collecting llka terms,
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B, Analyze and solve pairs of simultaneous linear equations.

5. Understand that solutlons to a system of two iinear aguations
In two vatiables correspond to points of Intersection of thelr
graphs, because points of Intersection satlsfy both equations

simultaneously. .

h. Solve systems of two linear equatians in two variables
algebralcally, and estimate solutlons by graphing the eguations,
Solve simple cases by inspection, For example, 3x + 2y =5 and 3x +
2y = 6 have no solution becatise 3x + 2y canhot simultaneously be 5

ahd 6,

¢, Solve real-world and mathematical problems leading to two linear
aguations in two variables. For example, glven coordinates for two .
palrs of points, determine whether the line through the first pair of
points Intersects the line through the second pal;

{"' Functions B.F

Deflne, evaluate, and compare funciions.

1, Understand that a function Is a rule that assigns to each input exactly
one output, The graph of a function Is the set of ordered palrs
conslsting of an Input and the corresponding output!

2. Compare properties of two functions each represented In a different
way {algebraically, graphically, numerically in tables, or by verbal
dascriptions). For examnple, given a linear Function represen ted by a table
of values and & linear function representad by an algebralc exprassion,
determine which function has the greater rate of change

{ 3, Interpret tha eguation ¥ = mx + b as defining a linear function, whose
graph is a stralght fine; give examples of functions that are not linear,
, For example, the function A = 52 diving the area of a square as & function
i of its side length Is not Iinear because fts graph contalns the points (LD,
A4 and ¢3,9), which ara not on & straight fine.

Use functions to model ralationships between quantliies.

4. Construct a function to model a linear relationship between two
quantities. Determine the rate of change and initlal value of the
function from a description of a relationship or from two (X, ¥) values,
including reading these from a table or from a graph, Interpret the rate
of change and inltlal value of & inear function in terms of the situation
it models, ane in terms of jits graph or a table of values.

5. Desctlbe gualltatively the functional relationship between two
guantitles by analyzing a graph (e.y., whera the functlon is increasing
or decreasing, linear or nonlinear). Sketch a graph that exhibits the
qualitative features of a function that has been described verbally,

Gaometlry 8.G

Understand congruence and similarity using physical models, trans-
parencies, or geometry software,
1. *Verlfy experimentally the properties of rotations, reflections, and
translations:

a. Lines are taken to linas, and lne segments to line segments of the
same length.

b. Anugles are taken to angles of the sarmne meastre.
c. Parallel linas are taken io parallal lines.

2. Understand that a two-dimenslonat flgure Is congruent to another If
the second can be obiained from the First by a seguence of rotations,
reflections, and translations; glven two congruent figures, tascribe a
sequenca that exhiblts the congruence between them.
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3. Describe the effect of dilations, transiatlons, rotatlons, and reflactions
on two-dimensional figures using coordinates.

4. Understand that a two-dimenslonal figure (s similar Lo another [f the
second can be obtalned from the first by a sequence of rotattons,
raflactions, translations, and dilations; glven two similar two-
dimenslonal figuras, describe a saquance that axhibits the similtarity
betweaen them,.

5. Use Informal arguments to establish facts about the angle sum and
exterlor angle of trlangles, about the angles created when parallal lines
are cut by a transversal, and the angle-angle criterion for similarity of
triangles, For example, arrange three coples of the same triangle so that
the sum of the three angles appears to form a line, and give an argument

I tetms of transvarsals why this Is so.

Understand and apply the Pyihagorean Theoren.
6. Explain a proof of the Pythagorean Thecrem and Its converse,

7. Apply the Pythegoreanh Theorem to determine unknown side lengths
in right triahgles in real~wotld and mathematical problams in twa and

thrae dimensions.

8. Apply the Pythagoresn Theotem to find the distance between two
polnts in a coordinate systam,

solye real-world and mathematical preklems tvelving volumeé of
cylindars, cones, aind spheres.
9. Know the formulas for the volumes of conas, cylinders, and spheras
ahd use them to solve real-world and mathematical problems.

Statistics and Probabllity 8.5P

Investigate patterns of association i faflvmrriﬁite tlagan.

1, Construct and interpret scatter plots for blvariate measuramant
data to Investlgate patterns of assaciation between two gquantities.
Describe pattarns stch as clustering, outliers, positive or negative
assoclation, lnear assoclatlan, and ronlinear assoclation,

2 Know that stratght lines are widely used to model relationships
between two quantltative variablas, For scatter piots that suggest a
linear association, informally fit a stralght line, and informally assess
the mode! fit by Judging the closeness of the deta pelints to the line.

%, Use the equatlon of a linear model to solve problerns In the contaxt
of blvariate measurement data, interpreting the slopa and intercapt.
Eor example, in a linear model for a bology axpetiment, interpret a stope
of 1.5 cim/hr 8s meaning that an additional hour of sunlight each day fs
associated with an additionaf 1.5 cin in mature plant helaht.

4. Understand that patterns of assoclation can also be seen tn hivariate
catagorical data by displaying frequencies and relative frequenclas in
a two-way table. Construct and interpret a two-way table surnmarizing
data onh two categotical varlables collected frorm the same subjects,
Use relative freguencles calculated for rows or columns to describe
possible assoclation between the two variables, For example collect
clata from students In your class on whether of not they have a clirfew on
school nights and whather ot not thoy have asslonad chores at home. Is
thera evidence that those who have a curfew also tand to have chares?
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