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Transmittal Letter

The Transmittal Letter provides an overview of the Superintendent’s thoughts and the process behind the
2017-18 Superintendent’s Proposed Budget. A guide to using the budget document is provided to familiarize
the reader of the document with the general layout of the budget.

Budget-in-Brief

The Budget-in-Brief provides summary information on the district’s overall budget. The topics are covered in more
detail in the subsequent sections. The budget is posted on the district’s website with linked tables of contents that
allow readers to locate descriptions by topic.
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Organizational Section

The Organizational section of the 2017-18 Superintendent’s Proposed Budget includes information on the school
district, the City of Milwaukee, the Milwaukee Board of School Directors, the superintendent and administrative
officers. The district’s structure and organization, purpose, goals and strategic objectives are also described.
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Financial Section

The Financial section of the 2017-18 Superintendent’s Proposed Budget provides a general narrative as well as
detailed information on district revenues and expenditures, forecasts, fund balance, capital and debt.
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Schools

The Schools subsection of the 2017-18 Superintendent’s Proposed Budget describes various types of schools,
school programs, centrally supported programs and staffing, student enrollment and its relationship to school
funding and detailed information for each school.
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Central Services

The Central Services subsection of the 2017—-18 Superintendent’s Proposed Budget provides information on MPS
administrative offices and departments, including major initiatives and goals, staffing changes and budget

summaries.
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Line Items

The Line Items subsection of the 2017—-18 Superintendent’s Proposed Budget provides detailed information of the
proposed expenditures for 2017-18 with reference data from current and prior years.
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Informational Section

The Informational section of the 2017-18 Superintendent’s Proposed Budget provides detailed information as a
context for understanding the information presented in the previous sections. This information is supplemental
and valuable to understanding the environment in which MPS operates as a school district.

City Profile

The City Profile subsection of the 2017-18 Superintendent’s Proposed Budget describes Milwaukee’s government

structure, industry, populations and financial information. This information offers demographic and economic
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trends and indicators to help the reader understand the environment within which the district’s financial activities
take place.
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MPS Profile

The MPS Profile subsection of the 2017-18 Superintendent’s Proposed Budget describes student demographics,
student achievement and strategies to address district improvement. This information contains information that
will help the reader understand the population served by the district, student performance as it relates to MPS
and state benchmarks, and about the district’s operations and financial reporting.
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