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Five Priorities for Success

ENSURE FISCAL
RESPONSIBILITY
AND TRANSPARENCY

INCREASE ACADEMIC STRENGTHEN
ACHIEVEMENT AND DEVELOP OUR STAFF COMMUNICATION
ACCOUNTABILITY AND COLLABORATION
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Strategic Plan Driving Our Mission

Student
Achievement

Graduation & Staff - Morale \
Postsecondary & Professional |
Readiness Learning

Rightsizing Special

the District @ Projects

MILWAUKEE
PUBLIC SCHOOLS

Strategic Plan Driving Our Mission:

MPS is a diverse district that welcomes all students
and prepares them for success in higher education,
post-education opportunities, work, and citizenship.




Cognitive Abilities Test Screener — Composite Score
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High Ability/High Potential vs. Gifted

* Gifted students are pupils significantly

* High ability/high potential students are
those above the average-ability student in
a given domain who require a Tier 2
response to fully develop their talents.
This is determined by local normes.

above the average-ability students in a
given domain who need a Tier 2 or Tier 3
level of differentiation. This is determined
by national norms.
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Demographics: High Ability/High Potential

0.5%

Students Identified as High Ability/High Potential

10.1%

HA/HP Current Grade 2
Special Education o 0
Students 8.4% 19.3%
English Learners 16.6% 19.2%
Economically 0 0
/ Disadvantaged 66.5% 82.8%
0.5% Female 45.4% 47.9%
American Indian or Alaska Native = Asian
= Black or African American = Hispanic Male 54.6% 52.1%

» Native Hawaiian or Other Pacific Islander » White
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Demographics: Gifted and Talented

4.2%

0.6%

9.6%

1.2%
American Indian or Alaska Native = Asian
= Black or African American = Hispanic
= White

» Native Hawaiian or Other Pacific Islander
Two or More

Students Identified as Gifted and Talented

Special Education 6.0%
English Learner 7.8%
Economically Disadvantaged 50.0%
Female 32.5%
Male 67.5%
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Identification of Students Using TOPS
(Javits Classrooms 2023)

2023-24 TOPS Nominations
3000

This includes

2302 identification of
students in the

first semester of
the 2023-24

1500

school year.

1000

462

136 413 452
248 301
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Stages of Talent Development

Childhood Emerging
(K-5) Talent
Early

Adolescence Competency
(6-8)

Late

Adolescence
(9-12)

)\ 4

Adulthood

* Early Exposure and Exploration of Subject

* Acquiring Foundational Knowledge
* Meeting Like-minded Peers

s Early Enrichment in School
& Cultivating Joy in Learning

* Acceleration and Enrichment

* Talent Focus Area

* Collaboration with Like-minded Peers
* High Achievement

® School-based and Extracurricular

Programs that Develop
Foundational Knowledge

* Mentorship and Apprenticeship
* Advanced-level Coursework
* Networking with Peers and Professionals

¢ Independent Research and Projects

¢ Authentic Work within a Field
s Career Exploration
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GT Services and Support

« Saturday STEM camps
* Genius hour clubs

« Summer talent
development camps

« Differentiation using
cluster grouping

* Inquiry-based learning
« 2e Minds clubs

Subject and grade
acceleration

ALEKS (K-8)

Curriculum replacement
College for Kids (grade 6)
Algebra (grades 7-8)
Badger State Science and
Engineering Fair

IB program

AP courses/academies/
Summer Bridge

Dual enrollment

Milwaukee Virtual
Education Program

Family STEM nights
and parental support

GT 101 Parent
Institute and
Resource Fair

Virtual parent support
meetings

CESA 1 PAGE
(Partners for the
Advancement of
Gifted Education)

Professional
development and GT
training

Javits fall, spring, and
summer workshops
Coaching and
classroom materials
Support with GT
identification and
differentiation

Support with ALEKS

Support with grade and
subject acceleration

Book studies
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